College Council
Minutes
December 4, 2006
Present:  
Mark Anglin,  Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, Kathie Ratto,
Brenda Robert, Rich Rose, Jim Sahlman, Dave Shrock, Brian Sinclair, Don Bunce for Maria Quijalvo (ASMJC)
Absent:
David Baggett (Faculty Consultant to the Board), 
Guests:
Rhonda Green, Gary Whitfield, Kathleen Silva
Review of Minutes
Mark Anglin moved to approve the minutes of November 6, 2006.  Jillian Daly seconded.

The minutes of November 6, 2006 were approved by unanimous aye vote.

Review of Agenda
Additions to Agenda:
1. Graduation Competency Requirements

2. Instructional CurricuWeb Update

PRESIDENT
High School Concurrent Enrollment Fee Waiver
Dr. Rose informed College Council that this item is going before the Board as an administrative recommendation for both MJC and Columbia College for concurrently enrolled high school students to be waived the registration fee.  A process will be in place to determine if a student is eligible for BOG, and if BOG eligible, then the student would not be eligible for the fee waiver.  
Dr. Rose fully supports this waiver and will visit with the Senate if the need arises.

Graduation Competency Requirements
Information Item:  Dr. Rose has received the communication that the proposed Title V competency requirement has been extended from F08 to F09.
INSTRUCTION
Program Review
Curtis Martin explained that last year, the Academic Senate was charged with developing a Program Review process out of the Strategic Planning Committee.  He presented a copy at the end of the Spring semester that a committee of faculty and administrators reviewed.  The resulting document was distributed to College Council and addresses what the faculty considers program review – what it is and what it is not.  One document sets up a charge and committee membership.  The second document sets up a process for program review and reflects the work of the committee from this past summer.  The Academic Senate is on board with this process and are waiting for data reports in six areas, from the District, promised for January.
A pilot will be done in the Spring and implemented in the Fall.  Six to seven programs have committed to the pilot.  

Dr. Rose will carry the message to the District regarding data needs.

Brenda Robert made a motion to move this Program Review process forward.  Curtis Martin seconded.

Motion passed with unanimous aye vote.

Curtis Martin requested that the VP of Instruction, President and Academic Senate select committee members to have together in January.

CurricuWeb
Dr. Rose informed members that a meeting was held last week with all of the stake holders.  He requested that Curtis Martin report.  Curtis reported that the position has been taken that some kind of process needs to be committed to.  A meeting is being set up for a CurricuNet software demonstration next week to determine strengths and weaknesses of the systems.  He added that hopefully, a system will be in place by next year to make curriculum run smoother. 
Educational Master Plan
Dr. Robert reported that the narratives are being received and the goal is to provide a quick turnaround on these narratives for the consultants.

BUDGET/FINANCE

MJC Food Services Monthly Income Statement

Dr. Rose invited Gary Whitfield and Rhonda Green to this College Council meeting to talk about some of the issues and concerns in trying to run Food Service.  Gary Whitfield informed members that a lot of the issues that have come up regarding shutting down Food Services are all decisions based on finances.  He added that revenue has been going down since the compressed calendar.  Six year ago, Food Services made almost $1 million.  The compressed calendar issue was compounded by trying to staff west campus and resulted last year alone, on Fridays, in a loss of $87,000.  Rhonda Green added that a quarter of a million dollars in one year was lost and Food Service is only doing 30 – 35% of the transactions that were done six years ago on Fridays.   The convenience store and Food Service on west campus was opened to try and boost sales.  
Mr. Whitfield added that there are so many restrictions when a RIF has been done that another person cannot be brought in.  Summer months are the big loss and they strive to make up for this loss in other months.  Ms. Green added that the demand is not there for Food Service on west campus and when a recommendation is made to the district, they will be offered the opportunity to provide a cash donation.  

Dave Shrock requested that when Food Service is closed down, to please inform everyone when these large changes are made.
Budget Planning Timeline/Process

This item was held over to the next meeting when Dr. Ken White can be available to present a report.

STUDENT SERVICES

Third Enrollment Practice
Dr. Nadell sent his recommendation out Friday about petitions and when or if students should be allowed to enrolled for a third time.  Curtis Martin will withdraw this item from the upcoming Senate agenda and send to the subcommittee for recommendation.
Health Fee Increase
Dr. Nadell informed members that if the Board approves, the health fee will be raised by $1 in order to generate as much income as possible to better serve the health care needs of students.
FACILITIES
Measure E Update
Dr. Rose reported that the projects are still in the design phase and should progress as planned.  The Kitchell Management Firm has been charged with preparing 3, 4 or 5 options of where items should be placed.   
“No Charge” Events

Dr. Rose referenced the list of events with recommendations to either continue not charging or to change the event to a charged event.  This change is a result of the rise in cost and lack of availability or willingness of custodial staff to work weekend events.  It was noted that the obstacles of staff having too much overtime on the books is also a problem.  The college has been told that there is not enough custodial staff to complete regular hour work and therefore, staff is not scheduled to work weekends as part of their regular work week.
For those events that are no longer in “no charge” status, charges will not take place until spring or fall.  Council members were urged to contact Dr. Rose or Sherri Suarez for events they might disagree on.  
CONSTITUENCY REPORTS

Academic Senate
Curtis Martin reported that this Thursday is the last meeting of a very busy semester.  Equivalency procedures and syllabi policy will probably be approved at the next meeting.  A resolution will be on the next agenda regarding the “notification” at the end of emails when you press send as well as resolutions on recycling and third repeat.  A decision was made at Senate Exec on January 11 to publish names of faculty who fail to turn in their grades.
YFA

Jillian Daly reported that the project committee met and finalized a document of the space we require after the Library Resource Project is completed.  The idea of a faculty center was suggested to include IRC Center.  
YFA is in the middle of negotiations with a big meeting last week and another one planned for this Wednesday.  Jillian reported that most everyone has completed their shared governance documents.  
CSEA

Becky Plaza reported that CSEA is also in the middle of negotiations but she has been ill and unable to attend recent meetings.  Elections will be held at the last meeting of the semester.  Kathie Ratto reported that classified members have received hard copies of their classification study.  The consultants will be going out in January polling ten colleges for salaries.  Over 50% of the job descriptions had to be rewritten.  Ms. Ratto added that classified as a whole believes that CPS has been doing their job.  

IAC

Mark Anglin reported that establishment of an early alert system is being discussed and at what time it is going to be done across the board.  IAC also discussed:  Cross curriculum needs to have a sure communication.  Reports that are needed to make our jobs easier.  Final draft of low enrollment guidelines.

Student Services

Dr. Nadell will be bringing back the Student Success committee which would coordinate with some of the issues IAC is discussing.  Dr. Nadell reported visiting the Los Banos Center which is really nice but cost $23 million, adding that he cannot see how MJC can do a center for only $5 million.  

FUTURE AGENDA ITEMS
1. Budget Planning Timeline/Process (Ken White)
ADJOURNMENT 
