College Council
Minutes
November 6, 2006
Present:  
Michael Akard, Mark Anglin, Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, 
Brenda Robert, Rich Rose, Jim Sahlman, Dave Shrock, Brian Sinclair, Maria Quijalvo (ASMJC)
Absent:
Kathie Ratto, David Baggett (Faculty Consultant to the Board), 
Guests:
Susie Agostini, Wendy Byrd, Nancy Sill, Kathleen Silva
College Council Membership

Jillian Daly introduced Brian Sinclair, new YFA College Council representative and Executive Board 

member.  Dr. Rose welcomed Brian who replaces Michael Akard as YFA rep.
Review of Minutes
Becky Plaza clarified that under math classes, Chapman University’s Math 99 was listed as equivalent to MJC’s Math 90. 

Jillian Daly moved to approve the minutes of October 16, 2006 as clarified.  Bob Nadell seconded.

The minutes of October 16, 2006 were approved by general consensus.

Review of Agenda
Additions to Agenda:
1. Utilization of West Campus facilities

2. CurricuWeb

3. Measure E Update as a standing item 

PRESIDENT
Enrollment Management
Dr. Rose introduced Susie Agostini who will present a registration proposal as a result of the Enrollment Management Committee meeting discussion.  
Ms. Agostini distributed documents pertaining to the proposed StartSmart Program for new and returning students.  She stated that the committee came up with a number of ways to make registration easier for students, while not making enhancement demands on Datatel (working within the system that is currently in place), and with what Board policy states as a process. 
The objective is to provide a process that rewards new and returning students, who complete assessment, orientation and advising as offered via a prescribed StartSmart program, with an early Fall 2007 registration appointment.  Along with the regular registration information, new and returning students will receive a brochure about the StartSmart program that explains how they can register for Fall 2007 classes in April, May, June or July before other new and returning students who choose not to take advantage of the StartSmart program.  

In order for the StartSmart program to work, registration for Fall 2007 classes for continuing students must be moved up from July/August to March/April.  Ms. Agostini went over in detail the proposed calendar for the program.
Some Advantages:

· Offers a means for high school seniors (as well as other new and returning students) to register early.  May assist with early commitment to MJC.

· Ensures that more new students participate in assessment, orientation, and advising which should improve student persistence, retention, and success.

· Provides a more efficient/welcoming/supportive process to enroll new students.  

· MJC continuing students would enroll before they leave for summer break.

· Allows continuing students to enroll in Fall classes while counselors and faculty are on duty in Spring.

· Gives Instruction an early look at demand on Fall classes.

Some Disadvantages:
· If the California legislature passes fee changes, the Business Office may need to re-bill students.

· New summer students will no longer be considered “continuing students” for Fall registration unless they participate in some form of StartSmart.

· MJC will be registering for increased number of days.  Gives no break to classified staff making vacation scheduling difficult.

· Students’ registration dates and times will be manually changed by Admissions staff – labor intensive.

Ms. Agostini closed by saying she feels this program would provide better services to new students, will be good for students as well as a reward process.

There was general consensus by members to move ahead with the StartSmart program.

Academic Calendar 2007-08
The Fall 2007 academic calendar has been forwarded to the Board of Trustees for approval.  For Spring 2008 interest has been expressed to explore the possibility of having a spring break eight weeks into the semester.  The semester would start January 7, 2008 and end April 26, 2008 with graduation on May 2, 2008.  
Curtis Martin informed members that the Academic Senate vote for spring break was a unanimous no vote.  This vote was based on lack of information, moving too quickly, what impact it would have on enrollment, and concern for the adjunct pool. 

Jillian Daly said that the same no vote came from YFA on spring break, with Lit & Lang 50/50, math said maybe, but basically an overall no vote.

Becky Plaza reported that CSEA was basically ok with spring break as long as the week between spring and summer was kept.

Mark Anglin reported that IAC is taking the issue back to the divisions.  

Jim Sahlman said a couple of faculty said they would consider spring break if it mirrored the Thanksgiving break for a long weekend but not a full week break.

Maria Quijalvo polled the Associated Student Senators who do not want to see a spring break because they will lose continuity of their classes.  Inter Club Council will meet tomorrow and has not yet weighed in on the discussion.

Curtis Martin informed members that even more adamantly than spring break was the non consensus on an intersession.  Jim Sahlman said that it came back to the issue of the adjunct pool.  Curtis added that a winter session has to be linked with another session that may affect the whole semester and there are a lot of unanswered questions with that much of a break.  Jim Sahlman added that CSU, Stanislaus has to force students as a requirement to take a winter session and that is the only way the students will enroll.
Jillian Daly reported that for YFA, basically everyone said no but Allied Health.  She added that spring 08 is too soon and a lot of study needs to be done on whether it would be four weeks or what.  She agreed that it is something that bears study and perhaps it should be looked at for ’09.  

Brian Sinclair said the biggest issue was that more time is needed to think and study it.  

Becky Plaza said that the Classified Staff Advisory Committee thought it was a good idea because a high school student would be finished with spring ending later and graduates could pick up a class.  

Curtis Martin stated that it is premature and adding another problem at this point without study to know if it will help students be successful.

Dr. Nadell informed members that it did help at Orange County with the FTES issue.  He added that at some point we need to stop studying and take action and from his perspective, the FTES issue has been going on for four years and in the meantime the challenge of FTES are going to continue and based upon what has happened at other institutions, an intersession can help with FTES.  The intersession was tagged to spring semester at Orange County.

Mark Anglin reported that IAC had questions and formed a task force to see what other community colleges in California do and if it has been successful.  Questions were what the session would look like (5, 10 or 15 week) and how it would be or would not be successful.  Dr. Robert said that she does not think anyone is looking at 2-3 year study looking toward the idea that we will examine data and be more thoughtful in making a decision.

Dr. Rose interjected that clearly the sentiment is no, we are not ready, adding that he would say that 2009 would be a better opportunity to incorporate an intersession.  Mark Anglin added that he has encountered more apprehension than negativity.

Dr. Rose will recommend at the District Cabinet level to put together a task force to look at an intersession for spring 09.  The college would then be involved and the decision made by next fall (07). 

District Strategic Plan
Dr. Rose informed Council that there is concern that input has not been provided for the district’s strategic plan.  Columbia College Council prepared a request to District Council that no further action be taken on the current draft YCCD Strategic Plan until a permanent chancellor is in place and that data driven information and the two colleges’ self studies be used as the foundation for the district-wide strategic plan.  
Jillian Daly reported that YFA representatives voted to move forward.  Curtis Martin received no response back after placing this item on the Senate agenda twice.

Becky Plaza had no objection to the draft plan.  IAC has not discussed specifically but Mr. Anglin is sure they will be in favor of moving forward and he will forward the item at the next meeting.  Maria Quijalvo indicated that ASMJC has not had a chance to review.  
This item will be revisited at the next regularly scheduled meeting.

President’s Coffee Hour
Dr. Rose will have coffee hour discussions on a monthly basis.  The discussions will begin with a couple of topics and will then open for questions and answers.  The first two topics will be an update for Measure E, SLOs and the pilots and implementation.  
Associated Students Rep on Committees

Curtis Martin stated that part of his concern is that there is a very active committee life at MJC and representation from students has not been constant and we wish we had more student representation.  He asked what can the college do to help students participate.  Jillian asked how can we support students on for instance, the presidential search when a student had to miss a full week of classes, how do we make faculty understand.
Wendy Byrd responded that every semester there has been a lot of changeover in the students.  Discovering that students can get work study experience has helped as an incentive.  Ms. Byrd added that students are often bombarded with time commitments heavier than they anticipated.  Ms. Quijalvo said that one way they are exploring handling the situation is telling Senators up front what the time commitment will involve, making sure they are aware before they sign up for campus committees and events.  If the time commitment is not there, the person is not brought on board.  Ms. Quijalvo added that she feels that the students are there now who are enthusiastic and have the drive to succeed working with faculty and staff and assignments have been given.  A list of current students willing to serve this semester and next has been distributed.  Ms. Byrd interjected that serving on committees should not just be limited to the Associated Students because there is a whole student body available on campus.  

Dr. Rose proposed that a joint letter coming from the Vice President of Student Services and the Associated Student President to the faculty acknowledging these are our student leaders that will be serving in a participatory governance role for the college.  He asked that committee chairs meet with the students to inform them of the committee.  Jillian Daly suggested a set form for instructors to inform them that these students are serving on a committee.  

STUDENT SERVICES

Accommodations & DSPS Process (Revisit)

Dr. Nadell indicated that he has heard from a lot of people and he does not think there is much objection at this point.   

Curtis Martin moved to approve the Accommodation & DSPS process reviewed at the last College Council meeting.  Mark Anglin seconded.

Motion passed with unanimous aye vote.

Student Success Committee

Dr. Nadell distributed a document to be revisited at the next meeting to formalize at this institution to reestablish.  He suggested that this committee report directly to the president indicating importance of initiative.  This would be a broad based committee that addresses all components of student success.  

Dave Shrock added that a Student Success Committee would provide a seamless structure.  

Dr. Rose requested seeing the composition of the committee and as an advisory committee to the president as well as a stronger committee charge.

There was general consensus to reinstate the program to include a charge and defined membership.

INSTRUCTION
CurricuWeb
Jim Sahlman reported moving to online management, providing a template for faculty to create their courses.  Software repairs are being done on the fly as IT staff corrects.  The system is not error free and there are limited resources to make it work effectively.  Two people are working on this project and their time is limited.  The deadline has been backed up to help faculty get courses in.  Faculty are complaining that courses are not getting processed the way they want, failed attempts, and workload issues.  In a number of meetings complaints of software and process of software have been expressed.  Across the board in faculty ranks, especially morale has been getting low.  What kind of commitment the college wants to make to CurricuWeb is being asked and is more money going to be put into making it work (i.e., one time money).  
Dr. Rose responded that it is difficult to answer that question in this meeting and a meeting with the VP of Instruction, Curriculum Committee, and himself is needed to identify the problems.  Brian Sinclair added that the change in deadline has made people feel calmer.  Dr. Robert will set up a meeting after November 14.
FACILITIES
West Campus/East Campus Utilization

David Shrock indicated that he has some continual concerns if we are going to attract students, faculty and staff.  In his experience in teaching on west campus he hears students asking why are we over here, there is nothing for us.  Mr. Shrock distributed a list of the following items which he indicated are only the tip of the iceberg.

· Inadequate food service

· Library with no books

· Slow inter campus mail service
· Low priority on stocking text books at west campus bookstore

· Business Office often closed

Dr. Rose indicated that the first three items are financial resource issues.  Food Service is running a deficit, and a major portion of this cost is labor.  Dr. Rose has requested that the managers of the Business Office and Bookstore gather information for him. 

Dr. Rose will continue to address the situation as soon as possible, dealing with what is workable and what is not with our employee process.  Some of these items will be on the action agenda for next year.  

Dr. Rose will forward concerns to the District.

BUDGET/FINANCE

The November 20 meeting will be devoted to the Budget with the Executive Vice Chancellor Teresa Scott presenting.  

CONSTITUENCY REPORTS

There were no reports given at this meeting.
FUTURE AGENDA ITEMS
1. Accreditation (standing agenda item)

2. President’s Enrollment Management and Planning Committee (standing agenda item)

3. Measure E Update (standing agenda item)
4. District Strategic Plan

ADJOURNMENT 
