College Council
Minutes
October 2, 2006
Present:  
Michael Akard, Mark Anglin, Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, Brenda Robert, Rich Rose, Jim Sahlman, Dave Shrock
Absent:
Kathie Ratto, David Baggett (Faculty Consultant to the Board), Robbie Brinkman (ASMJC)
Guests:
Nancy Sill, Kathleen Silva, Brian Sinclair, John Zamora
Review of Minutes
Jillian Daly moved to approve the minutes of September 11, 2006.  Michael Akard seconded.

The minutes of September 11, 2006 were approved by general consensus.

Review Agenda
Agenda reviewed and no changes were made.

INSTRUCTION
Weekend College
John Zamora distributed copies of the craft wrap designed by Sherri Potts regarding weekend college that came out with the Sunday Modesto Bee.  The craft wrap is the first step in the marketing plan for weekend college.
Mr. Zamora gave the history of weekend college:  In Summer 2005, Dr. Scroggins, John Zamora and Steve Collins met with the idea of investigating weekend college and all three went to visit with administrative at Fresno to discuss their weekend college program.  A task force was established and the possibility of  MJC offering a weekend college program has been explored over the past year.  Mr. Zamora explained that a program has been put together that utilizes what is already in place.  The first year classes are primarily on campus and in the second year there will be more online classes.  Weekend college is a 24 month program.  A website is already in place.  Interest has been received as far away as Oakdale and Merced and ten students have expressed interest.  An ad note will be on the cover page of the Bee in two weeks.  Arrangements for student services are being planned.
PRESIDENT
Enrollment Management & Planning Committee
Dr. Rose reported that the first meeting went well and distributed committee charge, membership and meeting schedule for Fall 2006.  The committee received a process document and will conduct an assessment and evaluation phase to identify strengths, weaknesses and barriers to each component related to enrollment management.  Dr. Rose briefly discussed the following enrollment components and lead assignments:
· Outreach/Recruitment (Bob Nadell/Student Services Council)

· Advertising/Marketing/Communications (Linda Hoile)

· Matriculation Steps (Susie Agostini)

· College Class Schedule (Brenda Robert/Mike Torok/Ken White

· Instruction (Brenda Robert)

· Instructional Faculty (Brenda Robert/IAC)

· Student Services (Bob Nadell)

· Technology (Susie Agostini)

· Retention (Derek Waring)

· Data/Research (Kathleen Silva)

· Budgets (George Railey/Ken White)

Dr. Rose will be requesting lead staff to come in and speak.  A study session is planned so everyone can understand where MJC is at.

Research Agenda 2006-07

Dr. Rose has requested that Dr. Silva prepare a perspective on what MJC’s data needs are.  He has asked her to step down from the SLO Committee due to higher priority items he would like her to complete.  Dr. Rose will garner additional funding for a research analysis.

Dr. Silva has categorized the research agenda 06-07 in three groups:  

· Basic (items occurring all the time)

· Cyclic or patterned (annual, biannual or every 5 to 10 years)
· Special needs (only occurring once in a while)

Dr. Silva explained that our database is not in a warehouse format where it is easily accessible and discussed specific data requests under these categories.  She added that the hope is to get double duty out of a lot of these data requests.
College Facilities Plan/Educational Master Plan

Dr. Rose reported entering into a contract with the PPL firm that is going to help MJC with an Educational Master Plan.  Consultant and member of the firm, Grace Mitchell has a number of years in community colleges and has assisted a lot of other colleges with their master plan.  Ms. Mitchell will help MJC with getting together a master plan in January, completing the first three chapters of an educational master plan in the course.  Ms. Mitchell has educational planning experience at Cuesta and will be meeting with faculty and staff from all over the campus, gathering historic and current information regarding what MJC is doing.  She will work with the Measure E architect, David Cartnal.  An Educational Master Plan will result and will carry MJC through the next 10-15 years for planning.
Joint MJC/IT Discussion

Dr. Rose will convene a meeting in October with MJC and Information Technology staff to discuss data issues.

Foundation Office – Operational Review

Dr. Rose has requested that Judith Monast take on an operational review of the Foundation in concert with George Retamoza regarding office policies and procedures.  The Foundation will have a mini retreat for strategic planning.  He informed members that Ms. Monast is great at organizing and knowing how foundations work.  Curtis Martin added that in working with Ms. Monast, he has been very impressed by her expertise.

INSTRUCTION

Accreditation Planning Summaries
The list of the top ten items of the Planning Summaries are due to George Railey by October 9.  Jillian Daly reported that due to scheduling, YFA is calling a special meeting after the due date to discuss.  

Literature & Language Arts had a general discussion and found that 25% of what is in the document has been finalized, another 25% the process has begun and the remainder, questions are being asked about a lot of repetition and individual items that can be lumped together.  

Ms. Daly suggested that there is a need for someone to go through the document and eliminate items that have been completed.
STUDENT SERVICES
Matriculation – Pre & Co Requisites
Dr. Rose reported some grave concerns from the Student Services Council meeting he attended regarding pre and co requisites.  He will be convening a meeting with Curtis Martin, Bob Nadell and Kathleen Silva to look at what the problems are in order to address the issues and bring the college back into compliance.  The State Chancellor’s Office has reinstated site visits this year.  Determination needs to be made of classes that are out of compliance and either enforce or remove the pre or co requisite requirement.  Curtis Martin requested presenting this information to the Curriculum Committee so they are comprised of the issue.
Dr. Robert will request the deans to determine if they have requisites they have not used in a number of years.

BUDGET/FINANCE
MJC Reps – President & Budget & Planning Chair
Membership:  Dr. Ken White (committee chair), Curtis Martin, Budget Analyst, Judith Monast.  Student Services, student and classified reps are needed.  Dr. Rose charged the committee with developing a priority list for spending some one time money.  

ASSOCIATED STUDENTS

Textbook Loan Program

Becky Plaza informed members that due to extenuating circumstances, the student rep could not be in attendance to report on the textbook loan program.

CONSTITUENCY REPORTS

CSEA

Becky Plaza reported a very lively discussion on the planning summaries.  Customer service was a big discussion and conducting ongoing negotiations.  
ASMJC

No report.
YFA

Jillian Daly reported that the YFA retreat on faculty evaluation allowed for open discussion to discuss issues and problems.  She added that it was clear to everyone that they are basically on the same page.  Initially there is some vagueness in language and they are probably moving towards standardizing of forms and guidelines with different forms for instructional and non instructional faculty.  It is felt the Instruction Office needs to do some training with the deans.  Good feedback was received from participants.  
Negotiations has begun with one to two meetings a week from now on.

Academic Senate

Curtis Martin reported that the Senate is on its way to turn in a program review.  The Academic Standards Committee is working on an equivalency process and hopefully will have a recommendation by November.   Curtis and Jillian Daly attended the FACCC budget workshop in order to make everyone aware of the Community College ballot measure that allows the community college to become disengaged from K-12.  It would mean a difference of $18 million in 2016.  Funding is based on the growth of K-12 right now.  By January, 500,000 signatures need to be collected.  The district needs to select how they want to manage the signature campaign.  Curtis requested that the signature campaign be placed on the District Council agenda.  Fees would be cut to $15 and a limit put on the way fees are increased in the future.  A representative has been invited to come on campus to explain the process.
President Martin distributed an article regarding the high rate of failure of the civics test.

IAC

Mark Anglin reported that most of the IAC agenda items were informational as well as items needing information brought back to IAC.  Enrollment management is discussed at every IAC meeting; where we are, what we can do, how to change.  Tobin Clarke provided a WebCT discussion.  More research will be done in the area of online degrees.
There was a good discussion regarding the petitions process which will entail an adjustment period.  Martha Robles will meet with the dean’s secretaries to discuss.  Also discussed:  Late start offerings, faculty vacancies for next year (IAC is in the process of submitting vacancies in preparation to go through a prioritization process), and some issues with the new curriculum program which definitely needs a more user friendly process.

INFORMATION/ANNOUNCEMENTS
Mark Anglin invited council members to the Ag Open House event on October 12 at 5:00 p.m. where dinner, displays and a program will be featured.  He also reported that the Board of Governors meeting held at MJC went very well.
FUTURE AGENDA ITEMS
1. Accreditation (standing agenda item)

2. President’s Enrollment Management and Planning Committee (standing agenda item)

ADJOURNMENT 
