College Council

Revised Minutes
January 23, 2006
Present:  
Michael Akard, Mark Anglin, Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, Jim Johnson, Sam Pierstorff, Kathie Ratto, Bill Scroggins, Will McCombs (ASMJC), Stephen Stroud (Faculty Consultant to the Board)
Absent:  
Jim Sahlman, Jamie Mauhay (ASMJC)
Membership

Dr. Scroggins introduced and welcomed Kathie Ratto who will take Tina Giron’s place as CSEA

representative on College Council.

Review of Minutes
Becky Plaza corrected the minutes to reflect that she had also volunteered to work on the Staff Development issue on a process basis.

Curtis Martin moved to approve the minutes of January 9, 2006 as corrected and Becky Plaza seconded.  The minutes were approved as corrected, by unanimous aye vote.

Review of Agenda
The agenda was accepted with the addition of the following agenda items added by Curtis Martin:  
Hiring Prioritization Process  
Institute Day Fall 2006

Faculty Membership in College and District-wide Committees

Centralized Space and Support for Adjunct Faculty
Curtis Martin stated that in talking to adjunct faculty, the biggest concern is the need for centralized office space, staff support and other items that could help them do their job better.  He requested that a group explore services such as office space, staff support, and other ideas that would provide support to adjunct faculty.
Curtis Martin will identify full-time and part-time faculty and Dr. Johnson will identify deans to meet and discuss this issue to develop standards for support services for adjunct faculty.  The committee would work with the Office of Instruction to put forward with the EMP.  This committee would report to College Council at the March 6, 2006 meeting.
Role of Measure E Coordinating Document
Curtis Martin stated that the original FMP makes reference to anthropology and geography and he has had a request from the department to delete that activity.  Curtis Martin requested that this document reflect the motion from last College Council to prohibit College Council members from serving on this committee with the exception of ASMJC.  
Dr. Scroggins was not comfortable with absolute barring of College Council members serving, but rather with the intent that whenever possible, members of the College Council will not serve on the Measure E Coordinating Committee.  

Dr. Stroud suggested that a similar process that is done in IAC could apply here with members abstaining from voting when an issue concerns their specific area.

Dr. Scroggins requested that constituencies be asked if the nominated person is still the nominee to continue to serve.  
It was suggested that perhaps the chairmanship of this committee should change.  Dr. Scroggins will solicit input from others regarding this possible change.

There was general consensus to add to the document:  
1.  “No substitutes” language be included in the document.  
2.  Project chairs will attend when their projects are agendized.

Jillian Daly advocated for a small stipend for this committee during the summer.  Jillian Daly, Becky Plaza, Will McCombs and Dr. Scroggins will meet to discuss stipends to report back to College Council.  

Dr. Scroggins will distribute a final copy of the document as modified in the next few days.

Changes to MJC Facilities Master Plan

Dr. Scroggins clarified that the PMP is built on the FMP with similar format but language changed in some areas.

Curtis Martin moved to remove the language that relocates anthropology and geography programs from the Facilities Master Plan and the Project Management Plan.  Jillian Daly seconded.
Motion passed with unanimous aye vote.

Dr. Scroggins stated that there is the expectation that we carry through with the Measure E Committee that they bring changes in the FMP, where change is allowed, to the Board prior to the end of the semester.  

Professional Development for Staff Update
Curtis Martin, Becky Plaza and Jillian will bring this agenda item to their respective constituencies for direction and report back to College Council.  
Dr. Nadell suggested a college committee regarding faculty and staff development with funds used for a common purpose.

Curtis Martin requested a dollar amount of available money.
Strategic Planning & Budget & Program Review Task Force Report
Dr. Scroggins informed members that it was decided that it would be better for division-by-division to complete the budgeting process and strategic development in place for next year.  Curtis Martin said that Michelle Christopherson felt that this should be a Senate committee and that a resolution has to be developed in the Senate for a resulting document.  
Dr. Scroggins stated that a task force will create a proposal that would take Senate resolution to pass, to reach mutual agreement to fully empower faculty to move forward on their programs.  The task force will move ahead as quickly as possible.  
Hiring Priority Process
Curtis Martin asked how it is decided how many faculty to hire per year adding that people are confused with the process.  Mr. Martin will meet with Dean Tsuruda and Jim Sahlman this week to discuss the process.  
Dr. Scroggins clarified that determining the number of positions to be filled is done on a semester-to- semester basis, prioritizing each semester.  Fall hires would be late separations from the prior year, or positions that have been temporary.  FTO will be 318 next year.  Where MJC stands will be determined in the next few weeks.  Dr. Scroggins has a meeting with the District next week to discuss the 8.5 positions available.  He will update after that meeting and bring back to College Council, adding that these positions are requirements or carry over from last year.  
Dr. Scroggins noted that some open retirements have been reallocated to different areas through the prioritization process and that decisions were made on a programmatic need basis.  Dr. Johnson added that the deans will be encouraged to bring in as many positions for prioritization as they can justify.  
Institute Day Fall 2006
Curtis Martin informed Council that the two chairs have decided to go back to the faculty organizing one institute day and the classified staff organizing the other.  He requested to revisit this item.  Sam Pierstorff said that there was discuss regarding creating a document outlining a timeline and procedures for planning institute day.
Dr. Johnson will work with the Office of Instruction to prepare a document.  Dr. Scroggins added that if the Academic Senate would like to change the process or committee structure that a proposal should be forwarded for debate in writing with a rationale.  Dr. Johnson encouraged a discussion by certain particular members before composing a document.  The meeting will take place outside of College Council and if changes are needed, they will be brought back to College Council.
Faculty Membership in College & District-wide Committees
Curtis Martin informed members that the Academic Senate has to approve faculty representation for academic and professional matters committees by Senate appointment and this is not always adhered to.  Dr. Scroggins assured Council that appointment by Senate to these committees is one of his commitments.
INFORMATION ITEMS
Student Success Report – Bob Nadell

Dr. Nadell distributed a copy of the report of the Matriculation Committee recommending the re-establishment of the Student Success Committee.  The committee would be co-chaired by Student Services and Instruction.  Student Success updates would become regular and routine agenda items shared with all other college groups.
CONSTITUENCY REPORTS
Academic Senate
No report

CSEA

No report
YFA

No report

IAC

Mark Anglin reported that the information tents went over very well with the students the first week of class.  Dr. Johnson is researching purchasing some tents.  
Dr. Scroggins reported that the ridership on the shuttle has been a little over 200 a day which is a very good number.
Student Services Council

No report 

ASMJC

President Will McCombs informed members that ASMJC has started administering a campus wide email survey with over a thousand distributed.  
Future Agenda Items
1.  Centralized Space & Support for Adjunct Faculty Report – Curtis Martin

Adjournment - Meeting adjourned to February 6, 2006
