College Council

September 12, 2005



               
    

Present:  
Michael Akard, Mark Anglin, Tina Giron,  Jim Johnson, Sam Pierstorff,  Bill Scroggins, Mike Smedshammer for Jillian Daly,  Stephen Stroud (Faculty Consultant to the Board), Will McCombs & Frank Johnson (ASMJC)
Absent:  
Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, Jim Sahlman
Guests:
Leticia Senechal, George Retamoza
Review of Role & Operations 
Dr. Scroggins reviewed the entire document of the College Council Role and Operations with the Council.  The primary role of the College Council is to advise the president on college policy and procedural matters.  The College Council also functions as a forum for the discussion of college constituent groups.
Excerpts from the document:

College Council’s Role in Decision Making

· Any member may propose an item for an agenda

· Decisions will be made on matters delegated to the Council by the president

· Decision-making is by consensus

· All decisions are to be accompanied by a written rationale

· The Council may serve as a venue for developing proposals that would then be submitted to the Academic Senate for concurrence

· On matters subject to negotiation, the Council will not be a forum for discussion

Communication

· Council minutes will be posted on the web and distributed by email to the entire MJC staff and student leadership

· Council member reports will be expected to be submitted in writing

Council has Definite Roles in the following areas:

· In the budgeting process, the Council ratifies priorities developed through existing administrative practice
· The Council will annually review existing college committees

· The Council will maintain a manual of its minutes and operating policies and procedures

· The Council will periodically review and update the College Mission Statement

Review of Minutes
By general consensus, the minutes of April 25, 2005 stood as presented.
Review of Agenda
The Strategic Planning/Program Review agenda item was moved to the next College Council meeting to allow absent members to participate in discussion.  The vision piece, however, will be discussed at this meeting.
Institute Day
Sam Pierstorff and Letitia Senechal expressed the concern that preparation for Institute Day takes the whole summer and suggested that a mission statement might help in abbreviating the timeline for planning.  Theme interest for Institute Day appears to fall into two camps:  Academics and Inspiration.  It was felt that a mission statement would be a deciding factor in the multitude of competing interests for Institute Day.  
Sam Pierstorff suggested that perhaps just an hour and a half could be allotted for innovative ideas.  He added that there were a lot of awards to be given that the Planning Committee was unaware of in the planning stages.  Letitia Senechal suggested that announcing the theme a year in advance might assist in more efficient planning.
Some of this year’s committee members felt Spring Institute Day format should be done on a smaller scale:  Just an hour in the Auditorium followed by individual division retreats with everyone reconvening for lunch.  Sam suggested a point person to work with for the logistics who knows what has happened in the past.

Dr. Jim Johnson will meet with Sam Pierstorff, Letitia Senechal, Becki Scharffer and Melissa Beach to discuss structural pieces, i.e., guidelines and time tables to draft a plan for both Fall and Spring Institute Days for College Council ratification.  A preliminary report on Institute Day mission and structure will be agendized for the October 17 College Council meeting. 

Fund 11
Dr. Scroggins distributed a Fund 11 budget status report that indicates dollar amounts and percentage remaining in expenditures categories 1000 – 7000 ending August 31, 2005.  He added that funding is being held in abeyance for enrollment and budget shortfall.
Measure E
George Retamoza reported that the Measure E meetings are going well with Student Services and the parking lot on the agenda for the next meeting.  Science and the Great Valley Museum will be on the agenda in two weeks.  From these meetings, Kitchell will report with the project management plan starting the end of September.  Mark Newton from the Kitchell Management Firm will provide a schedule of Friday meetings that George Retamoza will distribute.  Mr. Newton will also meet individually with some of the deans.  George Retamoza noted that the next phase will be very critical.
Dr. Scroggins anticipated the Project Management Plan report being forwarded to the Board no later than mid January.  Of the two groups staff recommended to receive proposals for the West Side Center in Patterson, the Keystone group has withdrawn and the Sperry group will be on the Board agenda to give a report.

MJC Foundation Employee Campaign
George Retamoza reported that last year MJC had a record number of employees giving and money raised.  Brochures will be sent out soon for the employee campaign.  An arrangement has been made with the Pizza Factory for pizza and soda for staff donating.  He encouraged members to ask friends and fellow employees to join.
The Foundation will only have one award event this year featuring a non-alcoholic margarita party (date to be announced).  The hope is that new staff will join in giving.

The Summer Sonata had approximately 100 volunteers and made about $92,500 even in light of serving almost 100 less people this year.

Strategic Planning – Vision Piece
Tina Giron informed members that there are a lot of marketing people out there who have different ideas.  She suggested a visionary motto that a marketing committee could address and bring back to the Council.  Committee membership suggested by Council:  Becky Plaza, Linda Hoile, a student and an Academic Senate member.
Faculty Position Status Report
MJC is up to date regarding faculty hiring.  When 24 faculty took advantage of the golden handshake, those positions were held open for one year.  New positions were added due to growth and 35 positions were prioritized last fall and those positions were filled during the year.  During last year there were also various resignations and retirements (7).  The first five were filled through a spring prioritization process.  Since that time there have been a few separations that require temporary fills.  There were also a couple of unsuccessful searches.
It was pointed out that only positions filled in the fall count toward the full time obligation.

Enrollment Update

Dr. Jim Johnson reported receiving good news this morning for MJC.  MJC’s unduplicated enrollment count is up by 164.  MJC has 6,130.87 FTEs this year compared to last year’s count of 5,756.29 for a difference of +374.58 making a 6.5% increase.

An enrollment management task force was formed in IAC that will forecast a model.  The task force is researching different models.  This process will be discussed in a meeting with division secretaries and Dr. Scroggins.  A consultant for enrollment management will possibly be brought in for a retreat.  A plan of action needs to be established.  Tracking of low enrollment classes has been done and deans have been responsive in justifying low classes that are critical to programs but offset by large classes.  Fall classes are being looked at to project for spring.  Increasing classes by 3-4% is being considered.  Ways are being explored to facilitate increase:  Possibility of offsite locations (i.e., movie theatre), high school campus after 4 p.m., expanding Mary Stuart Rogers Student Learning Center for classrooms.  It was noted that going off site presents a challenge when equipment and technicians are required. Additional adjuncts to fill positions will be needed.  Strategies for retaining students during the spring are being discussed (about 5,000 students do not return in Spring).  Will McCombs added that ASMJC distributed a survey to students waiting for ID cards this fall to identify how they found out about MJC.
Dr. Scroggins informed Council that a special insert was in the Bee for fall classes available.  Letters from the president’s office were also sent to graduating high school seniors encouraging them to apply to MJC.  Dr. Johnson reported that a task force is looking at weekend college emulating the Fresno City College model.

Outline of Key Points for Transfer Honors Cohort & First Year Experience Cohort (DRAFT)

The intention of the cohorts is to make MJC more attractive to high school students so they will come to MJC.  This draft came out of discussion with Dr. Nadell, Vice President of Student Services, using the cohort and learning community model.  Dr. Scroggins, Dr. Williams and Trustee Neumann met with high school transfer counselors and Superintendent Enochs to discuss how to attract high school seniors.  

College Tie-Ins to Robert Kennedy Jr. Event

Dr. Johnson will report on this item at the next meeting along with Special Events Committee agenda item.  
Information Items

Dr. Scroggins distributed a Research Update document from the University of Southern California entitled Measuring Equity in High Ed:  An accountability framework for California colleges and universities.  He also distributed the YCCD crime incident reports for April and May.

CONSTITUENCY REPORTS
Academic Senate
No report
CSEA

No report

YFA

No report
IAC

Student Services Council

No report

ASMJC

Will McCombs appointed a special committee to generate ideas for hurricane victims.  Dr. Johnson requested that Will or a rep attend a faculty meeting.

Future Agenda Items
Fee waiver for high school students coming to college
Strategic Planning/Program Review

College Tie-Ins to Robert Kennedy Jr. Event

Report of Special Events Committee

Adjournment - Meeting adjourned to October 3, 2005
