College Council

April 4, 2005



               
    

Present:  
Michael Akard, Michelle Christopherson, Steve Collins, Tina Giron, Bill Kaiser, Curtis Martin, Sam Pierstorff,  Bill Scroggins, Dorothy Scully, Stephen Stroud (Faculty Consultant to the Board), William McCombs & Frank Johnson (ASMJC)
Absent:  
Becky Plaza
Guest:
Willie McDaniel

Armed Security on Campus

Willie McDaniel, Director MJC Campus Security and YCCD Employee Safety, gave the same presentation, for informational purposes only, and not a proposal, that he presented to District Council.  He cited the fact that as time has gone on, there have been more serious incidents happening on campus.  The population density and geographical area have a lot of bearing on whether or not armed security is appropriate.  Threat level also determines if security carries arms.  YCCD currently operates with in-house security.  There are 18 officers on staff at YCCD, six of whom have completed various phases of a police academy.  In his observation, people have a different attitude if they know an officer is not armed and therefore, feel they can challenge the officer.  
Director McDaniel gave an example of the Bay area thugs who came on campus and critically injured a student in front of the Morris Building in recent past.  There have been several other incidents where officers have had to restrain suspects for a period of time until the Modesto Police Department officer arrived.  
In Director McDaniel’s research, of 27 community college districts, 24 have campus police departments and 20 of the 24 are armed.  (There are 72 total districts in the state.)  All universities in the UC system have police departments on campus.   With police ability, there is also the option of calling for a warrant check.  Director McDaniel explained that Stanislaus County is a fast growing metropolitan area and he feels we are going to need better trained security and a police force on campus.  Different scenarios to consider:  A combination can be done of security with even one police officer on a shift.  There could be someone with the capability to do an arrest or a warrant check.  Due to the new buildings, adding one or two new people should be considered anyway.

Curtis Martin requested some statistics regarding the problem, i.e., lack of response from the Modesto Police Department, cost the college would incur with a police force on campus, and facility for the person arrested.  Director McDaniel responded that a facility would not be needed, as the person would be taken right to jail.

Frank Johnson explained that a person will go somewhere and be much more assertive if they know security is unarmed; they will go to the least resistance.

Review of Minutes
Corrections:  Michael Smedshammer substituted for Dorothy Scully and Michael Akard made the motion to continue to pursue submitting a proposal for the California Tomorrow program, not Michelle Christopherson.  The minutes March 28, 2005 stood approved as corrected.  
Measure E Coordinating Committee Membership Update

Amy Bethel will be replacing Bill Imbesi as the CSEA representative.  Student members are Frank Johnson and Andrea Garfinkel-Castro.

Review of Agenda
Additions:  

1. Enrollment Update

2. Budget deficit update – where we stand on covering

3. Information report of tuition around the US 

4. HSI data report.
Measure E Coordinating Committee Member Charge
Dr. Scroggins distributed a document of his thoughts on the charge of the membership and how the committee would do its work logistically.  Summary of document:
Charge – The charge to the committee is to provide overall advice to the President regarding implementation of the MJC Facilities Master Plan as funded by Measure E.  

Membership – Members will be nominated by constituent groups (2 from each group) and appointed by the President with the advice of the College Council.  Term of office is two years, renewable.  The committee will be chaired by a non-voting administrator appointed by the President.  Two consecutive absences by a member without prior notice will constitute a resignation.

Logistics – The committee will be a subcommittee of the College Council and subject to the following rules of operation:

· Clerical support will be provided by the chair who will see that minutes are taken and posted to the web.

· Agendas will be constructed from input by the members plus items referred to the committee by the College Council and the President.

· Meeting times and locations will be such that the maximum number of members can attend.

Responding to an ADA concern, Dr. Scroggins clarified that the management company, Kitchell Corporation would consult with the ADA committee.  The coordinating committee would be an advisory body, the management company doing most of the work.  The committee would probably meet two times a month and have a couple of days training to get started with a typical amount of reading for preparation.  There was concern that this committee would have a large role and that this document is fluid and would need to change as things progress.  Dr. Scroggins clarified that, if there is a suggestion, it would come to this coordinating committee to make a change.
Dr. Stroud suggested that flex credit be used for faculty members and release time for classified.  

A point person will be determined for each project with reassigned time.  The point person would talk to the advisory committee to let them know how things are going.  The scope can be changed, but it takes Board action to change the Facilities Master Plan.  

Other concerns:  That changes can be proposed as long as they fall in the FMP guidelines to be debated by the coordinating committee.  Need a committee receptive to the needs and not delaying construction once it starts.  
Dr. Scroggins will generate a similar document for the project committee and forward information to the Chancellor’s cabinet.  Dr. Scroggins likened the process to inspection stages in the construction of a home where a sign off occurs at each stage to insure a quality end product.  
MJC Scenario B Budget Priorities for 2005-06
Growth

Support Staff (Mary Stuart Rogers Bldg)*
Student Services 
$45,500



Educational TV Contract*


Instruction

$20,000




College-wide Advising


Student Services
$20,000

Fiscal Accountability
Fiscal Analyst*



College Services
$67,000



Athletic Team Travel Costs


Instruction

$20,000



Restoration of Student Services positions+
Student Services
$100,000/













$117,000

Excellence

Library Books*



Instruction

$20,000



SLO Coordinator (40% reassignment)*
College Services
$  6,000




Evaluator




Student Services
$60,000




Learning Communities Initiative

Instruction

$  5,000




Modular unit to centralize DSPS

Student Services
$50,000

*These items are the highest priorities totaling $158,500.  
Non starred items will be ranked as funds become available.

+ President’s Cabinet & College Council agreed to add restoration of Fund 11 Student Service Division positions if Partnership for Excellence funding becomes available.  This is a first priority for Student Services.   

Leadership Retreat

Discussion items for Retreat:

· Reflection on California community colleges and community colleges on the national scene to determine where MJC falls
· Discuss strategic planning to set the tone for strategic planning

· What would the Student Equity plan look like if we took it to a strategic planning format.  Specifically, activities, measurable indicators, benchmarks, timeline.  

· Look at planning agendas for Accreditation self-study.  Where would they fit in our thinking for strategic plan.  EMP and how they would fit strategically.

· An assignment for senior administrative staff and the college researcher to see how our strategic plan would work.

Reading assignment documents distributed for the retreat:
· EdSource Report Executive Summary:  Moving into Town–and Moving on:  The community College in the lives of Traditional-age Students

· EdSource report:  Can California’s Community Colleges Do it All?

· The RP (Research & Planning) Group of California Community Colleges:  Planning Resource Guide 

· Palomar College’s Vision, Mission, Values, Strategic Goals statements

Enrollment Update
Due to the shortfall, regular summer will be rolled back into this year.  500 FTEs will be rolled out of 800 FTEs into this fiscal year, taking from next year.  Early start has been increased to facilitate this.  Year after year we would keep taking from another term just to stay even and the goal is to gain and eventually reduce back to zero.   
Dr. Scroggins informed members that summer has been increased quite a bit overall and the conversion from census to daily helped a lot with the numbers.

Rate Your State Document

The Digest of Education Statistics (DES) reported that in 2001 the in-state college tuition and required fees for a full-time state resident student averaged $1,720.   Dr. Scroggins’ pointed out that even with California’s tuition increase, it is still the lowest tuition cost state.
Hispanic Outlook Statistics
In its March 14, 2005 publication, the Hispanic Outlook listed Modesto Junior College as number 26 in the top 50 community and junior colleges by Hispanic enrollment and number 19 in the top 50 for Hispanic Service Institutions awarding the most associate degrees to Hispanics.  MJC’s neighboring college, Merced College was listed as number 34 in the top 50 for a Hispanic Serving Institution awarding the most associate degrees to Hispanics.

Budget Deficit

Basically, the $1.2 million deficit in Fund 11 is primarily due to money being spent to try to produce growth and no growth was produced.   Consequently, more sections were added when growth was not produced.  A process called “cost recovery” is now being done to look at money that could have been spent from Fund 12 instead of Fund 11.  Between $400-500,000 expenditures are being transferred from Fund 11 to Fund 12.  Fund 11 has been swept except for  spending on an emergency basis.  Between the sweep and transfers, approximately $700,000 could be captured, leaving $500,000 remaining deficit.  There are four areas intended to cover this shortfall:  Ending balance (may be $100,000), income from Community Service Agency ($150,000), and COLA for this year (04-05).   Once negotiations are complete, the dollar amount that is available from COLA will be known.

CONSTITUENCY REPORTS
Academic Senate
No report

CSEA

No report

YFA

No report
IAC

Student Services Council

No report

Future Agenda Items
1. Ag Science Center presentation – Mark Anglin, John Scheuber
2. Project Committee Charge/Logistics document

3. Early Decision Registration Priority System

4. Faculty & Administration Status Report

Adjournment - Meeting adjourned to April 25, 2005
