College Council

March 7, 2005



               
    

Present:  
Michael Akard, Michelle Christopherson, Steve Collins, Tina Giron, Bill Kaiser, Curtis Martin, Sam Pierstorff, Becky Plaza, Bill Scroggins, Dorothy Scully, Derek Waring, William McCombs (ASMJC)
Absent:  
Stephen Stroud (Faculty Consultant to the Board)
Guests:
Laurie Prusso, Yvonne Schemper, Gail Brovont, Linda Menge, 

Jim Howen, Martha Robles
Review of Minutes
The minutes of February 7, 2005 were approved as distributed.  
Review of Agenda
At Steve Collins’ request, Dr. Scroggins added the Committee List report to the agenda.
Child Development Training Consortium Reorganization
Laurie Prusso, Interim Dean for Allied Health/Family & Consumer Science was in attendance to present the development of a reorganization plan she feels will be appropriate for the current structure of the Child Development Training Consortium.  The consortium is fully categorically funded and the funding will support the changes.  The consortium has grown from five employees in 1997 to currently 23.  
Ms. Prusso distributed an organization chart to include new positions.  Some of the positions will be new staff and some staff have shifted positions/titles.  Laurie reiterated that funding does not affect Fund 11 money.  Most of the grant applies direct services to the students.  
New Positions proposed to support current structure:  Assistant Director/Fiscal (80%), Account Technician I, CDTC Project Manager, Support Staff II. 

This item was presented to College Council as an information item.
Fall 2005 Institute Day

Sam Pierstorff reported that one of the ideas for the next Institute Day is an environmental focus.  The committee is comprised of three classified and three faculty.  Sam will give College Council an update as plans develop.
Committee List
Steve Collins informed members that the committee will be posted on the President’s web site.  The Office of Instruction will handle district and College Council update and the Academic Senate office will update changes for the Senate.   
Members provided corrections to Steve for the committee list.

Measure E – General Discussion
Jim Howen, Electronics Technology Instructor, presented a detailed analysis document of proposed YCCD parking projects.  The analysis compared the proposed two-story parking structure at Stoddard Road to a proposed parking lot that would replace the current baseball field on the corner of Tully and Coldwell.  The gain in the Stoddard lot would be 337 additional spaces and the gain using the Baseball field would be 639 additional spaces.  Comparing the two sites, the baseball field site would offer up to 302 more added parking spaces than the two-story with the two-story structure at an approximately 479% higher cost.  
The cost of operating/maintaining a flat, ground-level parking lot would be minimal compared to a two-story due to the level of lighting, security personnel, elevator maintenance and surveillance, graffiti abatement and increased liability exposure, inherent in a multi-level parking structure.   
Converting the baseball field could potentially be done over the summer of 2005 and be ready for Fall with no disruption to existing facilities, lots, street traffic or utilities.  A new field could be constructed simultaneously on the West Campus and be ready for use by Spring 2006.   
Sentiment was expressed for only building on West Campus and not building a parallel campus on West Campus for full services.  It was felt by some members that there is no need to build on this campus as there will not be enough parking, and parking will only be worse.  
Sam Pierstorff moved for five more minutes of discussion.  Michelle Christopherson seconded.  Motion passed with unanimous aye vote.

Steve Collins stated, historically, that when West Campus was first thought of, the concept was not to restrict it to just vocational educational students; it was to be a full service campus.  
Jim Howen shared his opinion that project assumptions were generated hastily by the architect.  He stated that the greenhouse, for instance, was completely erroneous and a strong look should be taken at the actual numbers of the project.  

Dr. Scroggins interjected that it has been known all along that what we are working with were concepts and estimates and that a project management company would derive more realistic figures.  
In response to a suggestion to leave East Campus buildings standing, Dr. Scroggins explained the formula for square footage and approval issues:  If you leave a building standing (in lieu of demolishing) on East Campus that means you can’t build that “same” square footage on the West Campus.
Included in the handout was an example of a gap in planning being the Welding Building on West Campus.  The Welding Program is housed in a small, old metal building with poor lighting and ventilation.  When it rains, water runs in and puddles under the awning area and students are standing in puddles of water, using electric grinders and welders, creating a safety issue.  This information has been included as an EMP item in the past.
Measure E Coordinating Committee:  This committee sits down with the program management company for overall projects, making recommends.

Project Committee:  Needs both stakeholder and technical membership.  A project point person to make sure everything is going right with the project, who is compensated for their time, is also needed.  The project committee takes plan changes to the coordinating committee 

Dr. Scroggins charged deans who are over projects to be in charge of forming project  committees.  He added that all “redesign” project needs will need to be done in the next six months.  A general email will be distributed to inform people of what is being done and also a web posting will be done.

Coordinating Committee:  Dr. Scroggins requested that Council members bring three names of persons willing to serve on this committee.  At the next meeting, there will be discussion of name submissions for some balance so a lot of viewpoints are shared in this committee with all factors being considered in decision-making on who will serve.   

Student Equity Plan
Michelle Christopherson reported that the Senate signed off on the plan at their last meeting.
Martha Robles was in attendance to answer questions and agreed to some editing changes for clarification (i.e., stating sources in document, reflecting the college experience by ethnicity to increase college going rate of currently underrepresented groups) that members suggested.
Sam Pierstorff moved to approve the Student Equity Plan with minor clarification changes from College Council input.  William McCombs seconded.  
Motion passed with unanimous aye vote.

College Leadership Retreat
Dr. Scroggins informed members that this will be time to look at the Educational Master Plan, priorities, issues, enrollment management, and budget allocation.  There was general consensus for three half days, May 2-4 from 9 am to 2 pm to include lunch.  The Student Lounge will be the location.  Groups were encouraged to bring their boards.  
District Council Statement of Principles
There was general consensus that the document is a good one but there was concern as to what the mechanism used would be to carry out the major task of the District Council in participating in the comprehensive planning process.
Michelle Christopherson moved that the District Council provide a document that would outline the process that would be used to implement this proposal.  Michael Akard seconded.  
Motion passed with unanimous aye vote.

Mission Statement

Dr. Scroggins distributed copies of the MJC mission statement for review to be discussed at the next meeting.

Marketing Program Vocational Committee

Derek Waring reported that the ad hoc College Council committee was formed with the charge of looking at the obstacles that hinder effective promotion of our vocational programs at MJC.  The committee identified the following issues:

· We are operating on a reactive as opposed to a proactive basis

· There seems to be too much individual promoting

· Faculty and staff are so busy maintaining there isn’t time to be creative

· Sufficient funding is not available for marketing vocational programs

· There is a perception that MJC has systemic problems with regard to the availability of prerequisites and general courses students need to meet their vocational goals

The following was proposed by the committee:

· Develop a mechanism between the divisions and Public Information for information on programs to promote

· Have the Foundation and/or businesses needing employees cooperate in providing the resources to market the programs

· Educate high schools and our counselors to promote and sell technical education

· Hold vocational careers fair for high school students
· Provide a welcome day for community members (not just high school students)

· As a college, make the commitment to give people the time they need to do what needs to be done with regards to marketing and promoting vocational programs

· Expend the resources available for carrying out publicity projects

· Develop an ongoing task force to oversee the promotion and marketing of the college’s vocational programs

Dr. Scroggins informed members that the Chancellor has agreed to fund a college PR piece.  Public Information has been asked to get a group together to design.  Information will be forwarded to Council as it comes together for review.  It will have an emphasis on vocational but involve all students.  

AB 1825 Mandated Training
Government mandated, sexual harassment training will be given by Marilyn Kaplan, the District’s attorney, Venesse Metcalf and Diane Wirth and will take place starting Spring 2005 commencing with a trial run with IAC and the Student Services Council.
The subject will be broadened to include race, origin, gender and sexual orientation.  

This was presented as an information item.

January 2005 Crime Statistics for MJC

Dr. Scroggins distributed copies of the incident report to members as an information item.

CONSTITUENCY REPORTS
Academic Senate
Michelle Christopherson reported:  The Senate approved MOU philosophy on Student Learning Outcomes.  Approved new form professional academic contractural problems for help when needed.  Two resolutions on adjunct to look into situation for compensating adjunct for faculty hour.
CSEA

Becky Plaza reported:  CSEA is reviewing bylaws and associated documents.
YFA

No report
IAC

Dr. Kaiser reported:  IAC has been reviewing the faculty contract which has been very informative.
Student Services Council

No report.
Future Agenda Items
1. California Tomorrow – 2nd Reading

2. MJC Mission Statement
3. Reinstituting Cadets

4. MJC 2004-05 Budget Update

Adjournment - Meeting adjourned to March 28, 2005.
