College Council

March 28, 2005



               
    

Present:  
Michael Akard,  Steve Collins, Tina Giron, Bill Kaiser, Curtis Martin, Sam Pierstorff, Becky Plaza, Bill Scroggins, Derek Waring, William McCombs (ASMJC), Michael Smedshammer for Dorothy Scully
Absent:  
Michelle Christopherson, Dorothy Scully, Stephen Stroud (Faculty Consultant to the Board)
Review of Minutes
Sam Pierstorff asked for clarification of the sentence “…all ‘redesign‘ project needs will need to be done in the next six months” under the agenda item regarding Measure E – General Discussion/Coordinating Committee.   Dr. Scroggins clarified that changes [redesign] as the project progresses would need, depending on the level of change, approval by the Board of Trustees.  Flexibility of the timeframe would be allowed. 

Tina Giron moved to approve the minutes of March 7, 2005 as clarified and Curtis Martin second.  

The minutes were approved as clarified by unanimous aye vote.  
Review of Agenda
Due to the absence of some members serving on the search committee for the Chancellor, the budget priorities will be on the April 4, 2005 agenda.   Added items:  Location of District offices.  Fund 11 budget status report.
The California Tomorrow – 2nd Reading
Michael Akard moved to continue to pursue submitting a proposal for the California Tomorrow program.  Curtis Martin seconded.

Motion passed with unanimous aye vote.

Measure E Coordinating Committee Membership Suggestions
Criteria for choosing: 

· Balance among the five constituency groups with each group having two representatives

· Academic and vocational disciplines, Student Services and Instruction, East and West campuses, gender, technical and political need to be balanced

From suggested names and discussion using the above criteria, the following members were determined:
Administration

George Retamoza (non voting Chair), Director, MJC Foundation

Mark Anglin, Dean, Ag, Environmental Science & Tech Ed

Wendy Byrd, Director, Student Development & Campus Life

Faculty, YFA

Jon Kropp, Industrial Technology

Rich Sweeney, Sociology

Faculty, Academic Senate

Jim Howen, Electronics Technology

Gabriele Steiner, German/ESL

Staff, CSEA

Bill Imbesi, Financial Aid Accountant

Letitia Senechal, Curriculum Information Specialist

Student, ASMJC

TBA (2)

Dr. Scroggins will work with Kitchell, the management company, to see how they want to work with this committee for a job description charge to the committee.
MJC Mission Statement
Dr. Scroggins distributed committee input from the Accreditation Steering Committee and Standard 1A subcommittee.  It was suggested that a more elegant format/style be used for the mission statement.  
Members agreed to the following changes in the mission statement (added verbiage in italics):

MJC Mission Statement

Modesto Junior College has a mission of student-centered learning and success.  MJC is committed to serving its diverse and multi-cultural community through the provision of high quality transferable transfer, general, vocational, and vocational general education programs.  The college assesses student outcomes and uses the results to improve teaching, learning and support services.  The college assesses student outcomes and uses the results to improve teaching, learning and support services.  The college also offers activities designed to improve the quality of life for citizens of the Yosemite Community College District.

MJC offers comprehensive educational and support programs enabling students to achieve personal as well as academic potential.  Particular attention is given to groups and individuals with special needs.

Modesto Junior College staff members are committed to meeting student needs by:

· Recognizing our students as individuals requiring responsive, diverse and flexible educational, career preparation, personal development and life-long learning opportunities.

· Providing excellence in instruction and support services.

· Creating an intellectually and culturally stimulating atmosphere for students, staff and community.

· Advancing the College’s role in the economic development and quality of life in our community.

· Continuing Providing opportunities for personal and professional development for all college employees.

College Council will discuss a vision statement at the May retreat.
College Council accepted changes as a first reading.  The above changes will be sent out to members as soon as possible.

Reinstituting Cadets
It was pointed out that phones in the classrooms can be used to contact security for students needing to be escorted to their vehicle after class.  Steve will defer to IAC for practical use of phones for service to accompany students to vehicles and to make better use of the phones available in the classrooms.  Council discussed an administrative of justice program where there would be a curriculum and work experience.  
MJC 2004-05 Budget Update
There was nothing new to report on this item.
Fund 11 Budget Status Report 
Dr. Scroggins distributed a document reflecting amounts appropriated by the Board for this year, balances and percentages remaining for expenditure categories 1000 – 7000.  

Percentages remaining in each category are as follows:

1000 – Certificated Salary – 24%

2000 – Classified Salary – 34%

3000 – Fringe Benefits – 37%

4000 – Supplies – 5%

5000 – Other Operating – 16%

6000 – Equipment – 21%

7000 – Other – 86%

Curtis Martin requested a breakdown of manager salaries.  Dr. Scroggins informed Council that the District will sweep any remaining balance and in normal years that balance is expended by cost centers.  The intention is to build up a history of spending and this is the beginning of collecting and making this data available for bench mark for the general college budget to gradually see a pattern.  

Implementing the Student Equity Plan 
How the plan will actually be implemented will be discussed at the May retreat. 
Location of District Offices
There is discussion that with imminent plans for a Columbia College center in Oakdale, it might be feasible to relocated the District offices to Oakdale.  
Council members expressed concern that it doesn’t make sense to have two groups of people traveling to Oakdale.  The general sentiment of College Council was that money should not be spent on a District office from Measure E.  It was also felt that the Columbia College area is not expected to grow appreciably in the near future and that investing in video conferencing rooms might be a better option.  

Thirty years from now a third college is projected to be located in Patterson and Modesto would actually be in the center and a long term geographical site for District offices in Modesto would make more sense.  Relocating district employees would also be undesirable.
Dale Tillery Summer Institute 

Curtis Martin will investigate this item and make a report.

CONSTITUENCY REPORTS
Academic Senate
Curtis Martin reported that the hiring priority committee agreed with IAC ranking of four positions:  Engineering, nurse, computer science and basketball coach.  He doesn’t expect biology and English to be hired this year.  The Senate passed a first reading for student outcomes coordinator.  The Senate approved recommendations from Academic Standards Committee to make recommendations regarding attendance policy.  
CSEA

Becky Plaza reported:  CSEA members had a lively discussion regarding arming security.  After much discussion, College Council members requested that Willie McDaniel, Director of Security, be invited to address this issue at the April 4 College Council.  
YFA

No report
IAC

Dr. Kaiser reported:  IAC attended sexual harassment training and the training was good.   
Student Services Council

Derek Waring informed members that on April 5 & 6 at 10:00 and 1:00 each day, the forums for the two finalists for the Vice President of Student Services will take place in the staff dining room.  The two candidates are from San Diego Mesa and Cypress College.
Future Agenda Items
1. Armed Security – Willie McDaniels
2. California Tomorrow – Curtis Martin

3. Dale Tillery Institute – Curtis Martin
Adjournment - Meeting adjourned to April 4, 2005.
