College Council

February 7, 2005



               
    

Present:  
Michael Akard, Michelle Christopherson, Steve Collins, Bill Kaiser, Curtis Martin, Sam Pierstorff, Becky Plaza, Bill Scroggins, Dorothy Scully, Derek Waring, Stephen Stroud, (Faculty Consultant to the Board), William McCombs (ASMJC)
Absent:  
Lee Ridge
Guest:
George Boodrookas, Mitch Gagos, Barbara Hickman, Mike Gianelli, Bess Tollefson, James McAndrews, Lynn Hansen, Sandy Vanwey, Mike Torok, Ken Meidl 
Review of Minutes
The minutes of January 24, 2005 were approved as distributed.  
Review of Agenda
Due to the large number of guests and resultant time constraints, the agenda was not reviewed.
Child Development Training Consortium reorganization
This agenda item was moved to the March 7, 2005 agenda.
Science Center/Great Valley Museum (GVM)
Dr. Scroggins informed Great Valley Museum Foundation members in attendance that College Council will make a recommendation from their input for the best sequencing possible for the Science Center/Great Valley Museum project.  
Bess Tollefson conveyed to the Council that the Museum Board was really disappointed to discover that the GVM is in Phase 4 and is hoping to be pushed up a little ahead with advancement of the timeline.  Museum members feel strongly that the GVM is one of the most important projects of the college.  She gave the background of the museum adding that in the feasibility study statement, the community placed the Great Valley Museum on top of the priority list.  The museum board would like to meet and participate in the development and is requesting a voice in the process of prioritizing the timing of this particular project and would like it to be pushed up into an earlier phase.  
Mike Gianelli expressed his opinion that the museum is the best opportunity MJC has had for connecting to the community.  He added that it was so exciting when they got the word about Measure E passing and being able to be involved.  He emphasized how important it is to have this museum available to the community and the impact and quality of life this museum brings.  He asked that serious consideration be given to move this project up to Phase 3 from Phase 4.  He felt it would be difficult to go back to the community and get GVM Board members engaged in a process that is so out there time wise.  
Lynn Hansen pointed out that the museum supports Science, Literature & Language Arts and Ag all who have sent students to the museum for various assignments.  She added that this museum is unique as it focuses on the valley habitat.  Several teachers have been trained to provide staff development.  Curriculum has been developed for teaching students about our rivers located right here.  She felt getting the science and museum facilities would strengthen both and that a shorter timeframe would help in cultivating donors.

Ken Meidl added that having everything under one facility to try and do a lot of different things is an exciting project in Measure E.
Dr. Scroggins clarified that the actual action of building and demolishing creates the sequencing.  A management company will be brought on for some expertise in bringing all of the projects off.  Dr. Scroggins gave the Ag building as an example adding that it is not that Science isn’t valued, it is just the placement of the building and what has to be done.  
Mitch Gagos added that the museum is a unique resource for everyone in the state and he is afraid funding will be compromised by the time Phase 4 gets here.

Mike Torok requested that the GVM construction be moved to Phase 3 and plans/ working drawings to Phase 2 and that the Council look at alternative options to make this happen.  He added that he felt this would be a good shot in the arm for our image in the community and this project will produce funds by generating more FTEs and having students go through the museum.  Training for K-12 teachers to get them up to speed on the standards can be done and has already started with some of the STAN courses.  He thinks this would be a good thing to move forward as a good museum makes money.  The plan is to visit other schools to find out what they have done.
Dr. Scroggins informed those present that there is another half of the projects that weren’t even funded.  He added that when the program management company takes a look at the plan it may look better as far as a shorter time line when swing space is factored in.  He thanked the guests for the opportunity to hear their presentation.

Dr. Scroggins distributed Draft 3 of the Measure E timeline sequencing cautioning that this timeline will change when the experts are on board that have done these types of projects.  It is estimated that 5-6% of Measure E funds will go for a project management company.  Dr. Scroggins reported that in talking with colleagues, these companies have saved 10 – 12% for institutions.  Companies have to hold contractors to performance standards and have to list strategies used to accomplish this.  
Dr. Scroggins requested that members discuss this information with their constituency groups.  He added that this is the college’s recommendation to the Board and as we proceed things will stay fluid.

Reorganization – Community Education and Economic Development – 2nd Reading
George Boodrookas reiterated to members that three positions are in question, two are fund 12 positions which are external funding and proposing the third position be co-funded with fund 12 support.  These are restructured positions as opposed to new positions and due to flux in unit, a lot of managers are needed to manage change and create efficiency.  Two of the positions would be filled with existing staff.  The two positions they would vacate would not be filled.  The third position would be advertised externally.
Curtis Martin moved to approve the proposal to reorganize Community Education and Economic Development and Sam Pierstorff seconded.  
Motion passed with unanimous aye vote.
Proposal for Remodel Approval Procedure – 2nd Reading
Michelle Christopherson moved to approve the proposal for Remodel Approval Procedure and Steve Collins seconded.  
Motion passed with one abstention and the remainder with unanimous aye vote.
Measure E Coordinating Committee
Dr. Scroggins requested that each member of College Council be a representative as well as the Director of the Foundation.  This group would receive reports and coordinate with the architect and management group to coordinate all projects under the college.  

The Coordinating Committee will be on the next agenda to decide membership.
Proposal Emeritus Faculty Staff Status – 2nd Reading
Michelle Christopherson moved that the College Council recommend the content of the emeritus status proposal to the YFA and YCCD urging inclusion in the contract as amended Article 26 and to recommend to LTAC for inclusion in the leadership handbook.  Dorothy Scully seconded. 
Motion passed with anonymous aye vote.

Final Exam Schedule
Steve Collins informed members that the only conflict that has been identified are classes that only meet one day a week and there are not that many.  Those faculty will have to be notified of a possible conflict with the final exam schedule.  He suggested continuing with the current final exam schedule that actually allows for the least amount of conflict.
Issue Paper:  Space Utilization/Needs of Disability Services – Final Reading

Michelle Christopherson moved to endorse the recommendations in the issue paper for space utilization of Disability Services.  Curtis Martin seconded.  Motion passed with unanimous aye vote.
 Constituency Reports
Academic Senate
No report
CSEA

No report
YFA

No report
IAC

No report
Student Services Council
No report.
Future Agenda Items
1. Child Development Training Consortium reorganization – Laurie Prusso

2. Fall Institute Day 2005 – Sam Pierstorff & Classified Co-chair to be announced
3. Measure E – Establishing Measure E Coordinating Committee structure, function and membership
4. District Council, Statement of Principles
5. City of Modesto – Redevelopment Master Plan
6. California Tomorrow – 2nd Reading

7. College Leadership Retreat

Adjournment - Meeting adjourned to March 7, 2005.
