College Council

December 5, 2005
Present:  
Michael Akard, Mark Anglin, Jillian Daly, Tina Giron (departed at 3:52), Curtis Martin, Bob Nadell, Becky Plaza, George Railey for Jim Johnson, Bill Scroggins, Will McCombs, Jamie Mauhay (ASMJC) (departed at 4:22), Stephen Stroud (Faculty Consultant to the Board) 
Absent:  
 Jim Johnson, Sam Pierstorff, Jim Sahlman
Guests:
Maria Baker,  Iris Carroll,  Roger & Amy Gohring (Great Valley Museum Foundation),  Wendy Griffiths-Bender, Jim Howen, Cece Hudelson, Matt Kennedy & Mark Newton (Kitchell Management Firm), Pedro Mendez, Felicia Osnaya, Wes Page, Dale Phillips, Michael Ray, George Retamoza, Leticia Senechal, Brian Sinclair, Michael Strangio, Mike Torok, Lloyd Vaught
Review of Minutes
Jillian Daly moved to approve the minutes of November 14, 2005 and Curtis Martin seconded.  The minutes were approved by unanimous aye vote.

Review of Agenda
The agenda was accepted with the addition of the following agenda item:  Follow Up on Self Study Planning Agendas
Measure E Discussion
A first reading vote was passed at the November 14, 2005 meeting for Alternative 4 with an amendment.  

There was a motion on the floor for Alternative 4 as amended.  
Curtis Martin informed College Council that the Academic Senate approved Alternative 4 with the following amendments:

1. That the Agriculture classroom complex move to West Campus and include the instructional building, storage and nursery areas.

2. That the space freed within the Student Center be refurbished to accommodate a vibrant student culture center as outlined in the Facilities Master Plan.

3. To separate the parking structure from the proposal and that College Council direct the college to take a neutral position on voting on the parking options.

Curtis Martin moved that the main motion be amended to include storage, instructional and nursery in addition to the instructional space.  Mark Anglin seconded.

Jillian Daly made an amendment that the nursery and storage facilities inclusion in the Ag complex be without additional reallocation of funds.  Curtis Martin seconded.

Mark Anglin pointed out that he requested from the beginning to include the green house.
Amendment to the main motion passed 7 – 2.
Curtis Martin moved to add to the main motion amendment “with no fund allocation to the tentative budget with the correction that future project budgets will occur as the project comes to light.”  Mark Anglin seconded.

Mark Anglin pointed out that Ag has already given up $18 million initially and to split a program is not educationally sound.

Cece Hudelson added that we are not funding enrollment producing growth.

Vote on addition to the main motion amendment passed with unanimous aye vote.

Curtis Martin moved to amend the main motion to specify that the space freed within the Student Center be refurbished to accommodate a vibrant student cultural center as outlined in the Facilities Master Plan.  Jillian Daly seconded.
Will McCombs expressed the concern that because the Student Center doesn’t generate FTEs, in a lot of  peoples’ minds, that it will not be funded.  George Retamoza assured Mr. McCombs that the Student Center is right on the resolution.  Dr. Nadell added that the contribution is different, but equally important.

Amendment to motion passed with unanimous aye vote.

Curtis Martin moved to amend the main motion that the College Council direct the college to take a neutral position on voting on the parking options and present to the Board both positions with pros and cons without recommendations.  Michael Akard seconded.

Vote on amendment tied with 4 aye and 4 nay votes.  Dr. Scroggins, as chair, broke the tie vote thereby making the amendment pass with a 5 aye 4 nay vote.

Further discussion ensued on the motion on the floor, Alternative 4 with 4 amendments.

Lloyd Vaught said in regards to adding onto the Library, it is difficult to imagine how that would take place and without an opportunity to talk to Kitchell and the architects, those involved with the High Tech Center’s recommendation would be to move forward with Alternative 4 but that additional discussion take place on the Library/High Tech Center.

Iris Carroll agreed completely with the combined center but the concern is if there would be enough space, i.e., is the Library going to get all the square footage back?  She has not heard how moving once again is going to take place and have the Library function.

Maria Baker clarified that when the planners come on board, they will look first at space, location, then the architect.  The planners will meet with project managers and when the architects come on board, you will see a little more specificity.  Planners will value the assets that are there and use them.
Brian Sinclair stated that the recommendation to combine the Library and the High Tech Center on the Library site has not been discussed with the project committee due to time.
Main Motion on the floor to approve Alternative 4 with the following 4 amendments: 

1. Move timing of the Ag multi purpose show facility forward as much as bond issuance allows.

2. Include instructional, storage and nursery in the Ag complex if there is no budget impact on other projects.

3. Include a vibrant student cultural center as outlined in the Facilities Master Plan in the space freed within the Students Center.

4. Pass both alternatives on parking to the Board with a list of pros and cons.

Main motion with 4 amendments passed unanimously.

Spring Institute Day
Michael Strangio informed members that the Spring Institute Day will be held in the Mary Stuart Rogers Student Learning Center facility.  This will be an informational type of format for the day, starting at 8:30 with a continental breakfast with George Railey leading everyone in with saxophone music right before the start of the program.  

The Institute Day program will begin at 9:00 a.m. when the Kitchell Management firm will bring everyone up to date on Measure E.  Questions will be written down by the audience and brought to the platform for answering.  After the Measure E presentation, there will be a breakout into area groups.  The day will be reconvened to a luncheon provided by the Culinary Academy.
Strategic Planning – 1st Reading
George Railey informed members that the Student Learning Outcomes Committee would like to have an opportunity to review the plan and provide recommendations as it relates to the plan and to get some sense of how SLO would play into the Strategic Plan.
Dr. Scroggins stated that SLO Committee will make a formal plan at a January meeting.  He requested that this proposal be moved to a second reading and that a refined program be brought back to this body.

Dr. Scroggins requested that a work group be created to establish a program review and strategic planning task force to put the process together before the end of the year.

There was general consensus to form a task force to establish Strategic Planning and budgeting and Program Review process for MJC with a goal to complete that process template by the end of this year for pilot implementation next year.  

The task force will work from recommendations in the document for committee.
Board Policy on Syllabi

In response to the Accreditation Team recommendation, Dr. Scroggins requested that George Railey draft some language to bring to College Council for perfecting.

It was noted that Dale Pollard is still chairing the Syllabi Committee.  Jillian Daly will work with YFA to work with George Railey.

Educational Master Plan

George Railey informed College Council that rolling over the software from last year is being worked on for some minor modifications.
Accreditation Planning Agendas

Responsibilities will be assigned to a committee for each of the planning agendas which basically has two years to make some progress on these areas.

Information Items

Dr. Scroggins would like to discuss, at the January meeting, participation in the Community College Leadership Development Initiatives (CCLDI) Leadership Academy 2006, a summer training opportunity.  Dr. Scroggins felt the timing would be right as MJC’s leaders should be permanent.  Members will discuss with their executive committees.    
CONSTITUENCY REPORTS
Academic Senate
No report

CSEA

No report
YFA

No report

IAC

No report
Student Services Council

No report 

ASMJC

No report 
Future Agenda Items
1. Professional development for staff – Curtis Martin
2. CCLDI Academy

3. Strategic Planning – 1st Reading

Adjournment - Meeting adjourned to January 9, 2006
