College Council

November 7, 2005
Present:  
Michael Akard, Mark Anglin, Jillian Daly, Tina Giron, Jim Johnson, Curtis Martin, Bob Nadell, Sam Pierstorff, Jim Sahlman, Bill Scroggins, Will McCombs (ASMJC), Derek Waring for Bob Nadell, Stephen Stroud (Faculty Consultant to the Board) 
Absent:  
 Jamie Mauhay (ASMJC), Becky Plaza
Guests:
Maria Baker, Michelle Christopherson, Tobin Clarke, Matt Kennedy, Paul Neumann, Mark Newton, Brenda Robert, Kathleen Silva, Brian Sinclair, Sandra Woodside
Review of Minutes
Jillian Daly moved to approve the minutes of October 17, 2005 and Mark Anglin seconded.  Minutes unanimously approved by aye vote.
Review of Agenda
There were no changes to the agenda.
Strategic Planning
Dr. Brenda Robert distributed a document that outlines a detailed description of the strategic planning process.  She observed that the broad goals for the state sound like MJC’s Partnership for Excellence goals.  
Strategic Planning components:

· Mission statement (start with review and begin to work from that point) 

· Awareness of external trends that will affect the college’s future (environmental scan)

· Representative planning groups and a process timeline to establish some goals (major goals should be limited to 5 or 6)

· Individual units develop strategic plans with objectives that have measurable outcomes

· Strategic plans must be for 5 years with annual review and progress report
· Assessment of objectives and activities occurs periodically and at the end of the planning cycle

Example of a Five –Year Cycle:

· Year One:  Plan, conducting environmental scan, analyze results
· Year Two:  Develop unit strategic plans, budget and begin implementation

· Year Three:  Progress reporting begins

· Year Four:  Progress reporting and review continue

· Year Five:  Project outcomes are reviewed; additional progress predicted.  Recommendations based on project outcomes are made.  Analysis of college strategic plan and planning process occurs.
Dr. Robert reviewed the planning calendar for 2005 – 2010 and added that both a budget and planning committee are recommended for the strategic planning process.  There was concern voiced by members that there should be just one committee.  Michelle Christopherson responded that the budget committee would be a numbers committee and the planning committee is going to be more of a political committee and this is seen as too large a charge for just one committee.
Program Review
Michelle Christopherson reported doing research and combining information to create the draft program review guidelines document she distributed.  She stressed that it is imperative that the Academic Senate take ownership and form a committee.  Representing the faculty, the Academic Senate plays a critical role in developing and implementing a program review process.  The plan has to be clear and simple and something everyone can buy into.  She felt that stipends or release time should be given as there is a lot of work involved.  
Ms. Christopherson assured members that the goal is not to lead to program discontinuance or faculty or staff evaluation, that is a separate process, but to ensure that each program is fulfilling the mission of MJC and to improve the quality of instruction and services in programs.  

The process would take a whole year from beginning to end.  It is recommended that the Senate define what the programs are and take responsibility for organizing the cycle.  The College Research Office should produce data packets and provide general training sessions to help faculty interpret and use data effectively.  

A program review template was included in the draft document that includes questions and prompts to assist in writing the report.  Template headings are as follows:
· Background and Information on Program

· Curriculum and Instruction

· Students

· Faculty and Staff

· Resources

· Program Successes

· Concerns or Problems

· Plans and Goals

Dr. Nadell added that in addition to Instruction, program review needs to be done for Student Services. 

Members will forward this information to their constituent groups.

There was general consensus that the agenda item be considered as a first reading at the special College Council meeting on November 14.
Special Events Committee
Dr. Johnson informed members that the biggest frustration expressed by event coordinators is the lack of volunteer help to work on the committees.  He plans to meet with interest faculty and staff to continue discussion.  Sam Pierstorff wanted to encourage committees to try to find ways to streamline and combine events.  Dr. Stroud expressed the desire to see a process to make it easier to facilitate planning an event at MJC.
College Tie-Ins to the Robert Kennedy Jr. Event
Dr. Johnson reported that the brainstorming session two weeks ago was a good start to the planning process and the next step will be to delegate the enthusiasm.  A semester of events is planned that will complement Kennedy’s presentation here on our environmental destiny.  The Great Valley Museum, Sierra Club, ASMJC and Kaiser are some of the interested parties to support this event.  A book club is making his publication available on campus to discuss and have related events.  Other related events will be a reader’s theatre and civic engagement.  Area high schools will be contacted.  Robert Kennedy will be meeting with student leaders prior to the event.  
Measure E Discussion 
Mark Newton from Kitchell Management Firm, gave a brief history of Measure E as follows:  When Kitchell came on board in July, 2005, the coordinating committee was already in the process of determining budget overruns.  There has been an unprecedented increase in construction cost in the last few months.  When prices were developed two years ago, they needed to be thoroughly examined.  Project managers were asked to look at the different aspects of their projects and each project committee prepared a presentation.  Kitchell prepared a detailed cost model of each and every room.  Projects specifically assigned to MJC are about $220 million out of the $326 million total.  

Kitchell was asked to explore alternatives.   The Committee considered three cost reduction alternatives:
Alternative 1:  Reduce all over-budget projects and modify schedule to reduce costs for escalation (inflation).

Alternative 2:  Combine Library Resource Center and High Tech Center for better efficiency; reduce cost of over budget projects with less reductions to these projects.

Alternative 3:  Library Resource Center project changes from new building to remodel of existing building, Student Services changes from remodel to remodel and new (allowing project to be completed sooner), projects which are over budget are reduced in scope.

Each project has three components:  Design, bid and construction.  Kitchell is looking at projects at being non-site specific and has not engaged at looking at sites.  Kitchell is also working on firming up construction costs with the need for further discussion regarding east and west sites.  There is every effort to develop a plan for projects that have already been determined where they are going to be sited.  
Dr. Scroggins added that in comparing both alternatives, it is suggested that Allied Health be entirely in the same building and that options be explored to reduce the scope of the John Muir renovation.  

Mark Newton informed members that Alternative 3 received the most votes.  The committee voted to recommend Alternatives 3 & 2 and advance to College Council with a preference for Alternative 3.   Mark Newton stated that the goal is to have College Council review and consider making some budget and schedule changes to the master plan and allow Kitchell to move forward. 

Measure E Committee – Parking Structure Vote
About a month ago, the committee voted and recommended that the parking lot garage move up to this Council for consideration.  George Retamoza clarified that the vote was 5-4.  The parking structure recommendation was reducing the scope of the garage but continuing to build between Stoddard and the football field behind the Electronics Building.   The parking structure will be a 490 space, 3 story parking garage.  

There will be a first reading for the Measure E Committee recommendations at the next meeting and a final reading at the December 5, 2005 College Council meeting.  

Mark Newton informed members that Kitchell is moving forward toward a program management plan which is the standard used as a guide throughout the process and needs to be changed regularly.  Dr. Scroggins added that this structure will continue through the entire process; design specification, bidding and construction phase. 

Dr. Scroggins thanked the committee for many hours of difficult and extremely good work.  He added that he is very impressed with the recommendations, that it is good to be able to meet the needs of the students.   
Per Mark Newton, the standard projects construction will probably get started Summer 2007.  The steps will be brought to the next meeting.

There was general consensus to request an Alternative 4 to obtain both the goals of Alternative 2 & 3 as much as possible. 
CONSTITUENCY REPORTS
Academic Senate
No report
CSEA

No report

YFA

No report
IAC

Student Services Council

No report

ASMJC

No report
Future Agenda Items
1. Strategic Planning & Program Review 1st Reading 

2. Measure E Discussion 1st Reading

Adjournment - Meeting adjourned to November 14, 2005
