College Council

November 14, 2005
Present:  
Michael Akard, Mark Anglin, Jillian Daly, Tina Giron, Curtis Martin, Bob Nadell, Sam Pierstorff, Becky Plaza, George Railey for Jim Johnson, Jim Sahlman, Bill Scroggins, Will McCombs (ASMJC), Stephen Stroud (Faculty Consultant to the Board) 
Absent:  
 Jim Johnson, Jamie Mauhay (ASMJC), 
Guests:
Maria Baker, Louise Crawford, Roger & Amy Gohring (Great Valley Museum Foundation), Matt Kennedy & Mark Newton (Kitchell Management Firm), George Retamoza
Review of Minutes
Derek Waring was erroneously listed as being in attendance at the November 7, 2005 College Council meeting.  The minutes of November 7, 2005 were approved by general consensus with this correction.

Review of Agenda
FTO report and Enrollment was added to the agenda
FTO Report 

Dr. Scroggins recognized Shawna Cramton, YCCD Research Manager, for her work in preparing the draft report on MJC’s full time obligation which is not finalized yet.  The state adjusted the target that was anticipated at 313, to 309 due to statewide shortfalls.  These are district numbers.  The draft report shows that there were 320 FTOs for the fall.
Enrollment

The division deans were requested by George Railey to look at their fall predictions.  George Railey informed College Council that it was anticipated that there would be 7,036 FTEs for this fall.  The historical trend for spring is typically 7% difference, making Spring 06 prediction in the 6,000 to 6,500 range as a ballpark estimate.
Dr. Scroggins reported MJC as being over 800 FTEs more than last year which makes up for last year.  Meetings will be held in January or February to determine how much to roll back and how much, if any, to claim as growth.  

George Railey extended his compliments to Instruction, faculty, deans and staff for this increase in enrollment.  Dr. Scroggins said the key will be retaining current students as there is not enough faculty to offer more than 3% in sections for next Spring.  

Measure E Discussion 
Mark Newton, Kitchell Management Firm, brought two proposals to the November 7, 2005 College Council meeting.   College Council members requested, at that meeting, that Alternatives 2 and 3 be synthesized into an Alternative 4 for consideration in including the High Tech Center in the Library Remodel.  Mark Newton noted that Student Services has moved to the very front of the program and they are trying to get the Ag instruction building forwarded because they primarily need the swing space.  The Library/High Tech Center is waiting for Ag to be completed.  The East Campus Library will include an addition slightly south and then built upward.  There will be a common lobby area for both the Library and High Tech Center.  Funds will be combined from the two projects along with an attempt to improve aesthetics.  Kitchell has been looking at finding opportunities for combining projects for better efficiencies.
Alternative 4 affords a half million dollar surplus.  After cash flow is known, the Ag Show Facility will be scheduled and perhaps moved up from Muir modernization.  Project start date, rather than construction start date, is used on the schedule matrix.

Jillian Daly moved to consider Alternative 4 as presented for a first reading.  Mike Akard seconded.

Amendment to motion:  To advance timing of the Ag show facility as cash flow allows.

Amendment Vote:  Passed with majority aye vote.
Main Motion:  Passed by unanimous aye vote for a first reading of Alternative 4 as presented with the amendment that Ag show facility be moved forward as cash flow allows.

Strategic Planning

Becky Plaza reported that some of the Student Learning Outcomes members would like to address College Council when Strategic Planning is discussed.

There was general consensus to move this agenda item to the December 5, 2005 College Council meeting for a first reading.

CONSTITUENCY REPORTS
Academic Senate
Curtis Martin reported that the Senate will be meeting this Thursday.  The Senate will be preparing a strategic planning and program review structure in the Spring utilizing drafts.
CSEA

Tina Giron reported that CSEA will be meeting this week.
YFA

Jillian Daly reported there was discussion of Measure E and College Council and there is a huge concern by some faculty that projects will be moved to West Campus and that faculty will end up over there.  YFA is discussing the sabbatical leave process.  A faculty survey is being approved prior to negotiations which has a lot more detail and is written in a way to solicit feedback on the many issues for this go round.
IAC

Mark Anglin reported that IAC has been discussing strategic planning, program review and the hiring prioritization.  Classified hiring will be on a future agenda to develop a process to fill vacant positions and to establish new positions.

Student Services Council

Dr. Nadell reported discussing strategic planning and program review at a Student Services short retreat last week where some plans were developed.  He added that good input was given that will be shared and the strategic planning they are doing will be a road map for Student Services.
ASMJC

Will McCombs reported that he and 3 other students attended an interesting civic engagement workshop in Fresno.  Two new officers attended the workshop and are planning future projects.  He added that students noticed the lack of support of administration and the Board for Casino Night.  He added that ASMJC has a strong group of students who want to get involved this year and it is very disheartening when no staff members show up.  The Casino Night event went well and was attended by just over 50 students.  
ASMJC is trying to have more events on West Campus.
Future Agenda Items
1. Strategic Planning & Program Review 1st Reading 

2. Measure E Discussion  - Alternative 4 - 1st Reading

Adjournment - Meeting adjourned to December 5, 2005
