College Council

October 3, 2005



               
    

Present:  
Michael Akard, Jillian Daly, Jim Johnson, Curtis Martin, Bob Nadell, Sam Pierstorff, Becky Plaza, Laurie Prusso (substitute for Mark Anglin), Bill Scroggins, Will McCombs (ASMJC), Stephen Stroud (Faculty Consultant to the Board) 
Absent:  
Mark Anglin, Tina Giron, Jim Sahlman
Guests:
Susie Agostini, Wendy Byrd, Linda Hoile, George Retamoza, Kathleen Silva
Review of Minutes
Michael Akard moved to approve the minutes of September 12, 2005 and Curtis Martin seconded.  Minutes unanimously approved by aye vote.
Review of Agenda
There were no additions to the agenda.  Mike Akard requested that ASMJC’s role in shared governance be increased to raise the students’ profile be included in a future agenda.  Wendy Byrd will inform the president’s office when ASMJC is ready to address this issue.
Fee Waiver for high school students coming to MJC
Susie Agostini reported that some community colleges take advantage of waiving fees for high school students coming to their campus and some do not.  At a recent President’s Cabinet meeting, it was discussed that waiving fees could be an excellent marketing tool to recruit high school students.  According to the Executive Vice Chancellor for Fiscal Services, fee waiving for concurrent enrolled high school students would have a slight impact on revenue and would not impact FTES.  There were 398 high school student admissions for fall 2004.  The minimum age requirement is 14 years of age as of the first day of the class.  These students are allowed to enroll in degree applicable courses (no classes lower than 50).  These students can enroll in up to 11 units and a 2.0 GPA is required to enroll in a second term.  
Fall 2005 has 369 high school students.  Spring typically jumps to around 687 for high school students to try and get a head start on registration for the following fall.  As these high school students earn units, they continue to rise in the priority process.  Ms. Agostini noted that Southern California schools offer fee waiver programs more than Northern California schools.  

YES Company, Job Skills Academy, Community Middle College, Vocational Education Academy, Valley Business High School and Modesto Technical School students account for 23-25% of total high school students.  
Jillian Daly moved to approve as a first reading, the proposal to waive fees for high school students coming to MJC.  Curtis Martin seconded.

Motion passed with unanimous aye vote.

Human Subjects Research
Kathleen Silva informed members that when MJC is doing any kind of research, there are rules and regulations that protect students and faculty.  She added that we want to make sure that everyone is on board for how much risk there is with identification of a subject.  Students have to be informed before they can be observed and notes taken, that there is no or little risk and that information will be kept confidential.  MJC and Columbia College have no written statement for level of risk that subjects are taking.  The student has to be informed prior to information being gathered.  
Dr. Silva noted that CSU Stanislaus has been involved in four different law suits because they did not inform students.   MJC needs to publish information in our catalog about informed consent.  She gave an example of the blood samples being taken in classes where students should be informed of risks.
Jillian Daly suggested that this be handled at the dean level for approval of research in light of the small number of cases it would involve.

Kathleen Silva will bring a statement for inclusion in the catalog and request to address IAC and develop a process for those rare cases that require more than informed consent and dean’s level.

There was general consensus for Dr. Silva to proceed as above.

Special Events

 Dr. Jim Johnson, Wendy Byrd and Linda Hoile were charged with looking at what MJC is doing and how it could be done better with regards to campus events.  Dr. Johnson gave a history of events held since 2000 referring to the agenda handout starting with former Soviet President Mikal Gorbechev.  
Dr. Johnson said there are six major event committees on campus.  Budget and staff time are the two biggest concerns with work on events taking staff away from their regular assignments.  This committee recommended that an additional full time Public Information Assistant be hired.  Hiring of an additional events person, if appropriate, would have to go through the college EMP process.  Linda Hoile added that burnout is being experienced by some staff.

Sam Pierstorff suggested that maybe there are too many events and perhaps just one big event could be held.  Dr. Scroggins responded that an umbrella group could coordinate these events.

Curtis Martin added that logistic staff seems to be making the decision about who comes here and suggested a discretionary fund where faculty in the field could choose speakers.  Dr. Scroggins classified that these are campus events, not individual division events.  Dr. Johnson pointed out that money is raised and comes back to the budget from these events.  

The committee will bring back information regarding what a Public Information Assistant position would cost, for further discussion at the next meeting.

Measure E - Parking
George Retamoza was in attendance to update Council on the parking project.  There are currently two options, A & B.  Option A would add a 470-space parking structure in place of existing surface parking lot(s) (displacing 180 spaces in the process) at the Southwest corner of MJC East for a cost of $12 million. The net gain in parking spaces would be 290 for Option A.  Option B would relocate the existing baseball field at the Northwest corner of MJC East to MJC West and install a 544-space surface parking lot in its place for a cost of $8.6 million.  Mr. Retamoza informed Council that construction costs have skyrocketed since the bond was passed and we now have to be more prudent than ever.  It was also noted that security and maintenance costs go up significantly as a parking structure goes upward.  A meeting is planned for October 4 with the surrounding community neighbors to discuss options A & B.  
The project management company, Kitchell, will begin presenting some of their recommendations, completing this process mid-November in order that a presentation be made to the Board of Trustees in January.  

Full-Time Faculty Obligations Report
Dr. Scroggins referred to the report and memo from the State Chancellors Office distributed as an information item.  YCCD’s 2005 full-time faculty obligation (FTO) number is up to 318 because of 04-05 growth.  Final for 2005 was 309.   To assist districts in planning, the table shows the full-time faculty obligations for Fall 2005 and the projected obligations for Fall 2006.  
The obligation figure will be made final after consideration of actual funded growth as determined at the 2005-06 Second Principle Apportionment in June 2006.  A report is due November 15 for the district to report actual full-time and part-time faculty data for Fall 2005 to the System Office, as required by Title 5 regulations.
Tabling of Agenda Items
Agenda items #7 and #10 were moved to the October 17 meeting agenda.
Use of Staff Dining Room
Dr. Scroggins reported at the last President’s Cabinet meeting, it was decided not to allow the staff dining room to be scheduled between 11:00 a.m. and 2:00 p.m.  Any events held during this time would require presidential approval. 
Pre-Nursing Cohort
Dr. Jim Johnson presented the agenda item with the intent to begin Spring 2006 to help those students who are re-entry or need retraining and want to become nurses.  Most of these students have BA degrees or are LVN students seeking upgrades to ADN and cannot get into these three impacted pre-nursing classes (Anatomy 125, Physiology 101 and Microbiology 101) because of their low registration priority.  The concept is to set aside some seats for these students who would be students in our service area.  Students would have to enroll in one of these three classes plus one additional class.
· Students would have to have a GPA of 2.75 or better  

· Students will be admitted on a first come/first served basis

· SME division will hold 2-4 spaces in each class for eligible students

· Laurie Prusso will assign a faculty member to do a pre-screening process to determine eligibility  
· Students not accepted in the fall will be at the top of the list in the spring
· Students accepted into the program who drop classes will be put at the bottom of the priority list

The date, time and place where applications are available to be announced.
There was general consensus that this would be a good program.
CONSTITUENCY REPORTS
Academic Senate
No report
CSEA

No report

YFA

No report
IAC

Student Services Council

No report

ASMJC

No report
Future Agenda Items
1. Fee Waiver for high school students coming to MJC – 2nd Reading (Action Item)

2. Human Subjects Research – follow up

3. College Tie-Ins to Robert Kennedy Jr. Event

4. SSPIRE – Bob Nadell

5. Preliminary Report on Institute Day – Jim Johnson & Sam Pierstorff

6. Vision Statement – Becky Plaza

7. Special Events Committee – follow up – Jim Johnson
8. Strategic Planning & Program Review – Brenda Robert & Michelle Christopherson (Nov 7)
Adjournment - Meeting adjourned to October 17, 2005
