College Council

January 24, 2005



               
    

Present:  
Michael Akard, Michelle Christopherson, Steve Collins, Bill Kaiser, Sam Pierstorff, Lee Ridge, Bill Scroggins, Dorothy Scully, Derek Waring, Stephen Stroud, (Faculty Consultant to the Board), William McCombs (ASMJC)
Absent:  
Curtis Martin, Becky Plaza
Guest:
George Boodrookas

Review of Minutes
Derek Waring indicated that the minutes should reflect himself as chair of the work group for publication of MJC’s programs.  The minutes of January 10, 2005 were approved as corrected.  
Review of Agenda
There was general consensus to move the Fall Institute Day 2005 discussion to the next meeting to allow input from Curtis Martin.
Reorganization – Community and Economic Development – First Reading
George Boodrookas referred to the organizational chart in the handout packet of information.  The five areas under the umbrella of Community and Economic Development are:  Ray Simon Criminal Justice Training Center, Regional Fire Training Center, Workforce Training Center, Early College High School, and Community Education.  Various programs fall under these areas.  These units handle anywhere from 10,000 to 12,000 participants per year.  The reorganization plan was developed as a cost savings measure for the division and as a means to provide tighter administrative and fiscal control.  The plan is also attempting to determine staffing to be poised into the future for the next ten years.  
Each unit is somehow related to fund 11 or 12 and a lot of what is done is done in concert with other divisions on campus or heavily involved with external partners such as the fire and police departments.  Mr. Boodrookas agreed with the request to put “Education” back in the title.  

Three new positions requested:  Director of Operations, Community and Economic Development Liaison, and Community Education Specialist.  Of the three new positions, two of these positions actually replace other existing positions that are currently vacant.    The Director of Operations would assist Mr. Boodrookas in these five areas.  Most of the positions are Fund 12 and would not affect Fund 11.  Most funds are generated from money brought into the campus through the programs. 

Mr. Boodrookas described his operation as a small business venture on a college campus and a research and development process for regular offerings and links to the community.  Community Ed works closely with division deans regarding offerings.  He added that this reorganization would enable him to take operation to the next level, combining regular programs, community education, and workforce Training programs.  

Dr. Scroggins suggested using a faculty advisory committee for Community Ed to make sure we are not competing with regular offerings and to open up additional opportunities for teaching in that area.  Dr. Scroggins charged the Academic Senate to work with Community Ed to set up this committee.  

Morris Building conference room B will be remodeled to house Workforce Training staff for a closer proximity to Community Ed.  Delivery of services is almost always off site and eventually there will be a building devoted to these operations.  

Dr. Scroggins said that this discussion will serve as a “first reading” and requested that members take this document back to their respective groups, bringing recommendations back to this body.

Mr. Boodrookas will compile information regarding programs in each area.  Positions will be advertised internally with no impact on Fund 11 and using one higher level position to make two positions resulting in a net change of zero to one.

Proposal for Remodel Approval Procedure – 1st Reading
Steve Collins briefly reviewed the proposal, making special reference to the ADA item.  Mr. Collins clarified that these are small scale type projects such as moving a wall in a room.  
Dr. Scroggins instructed members to take this proposal back to their constituencies for input.  This item will return to a future agenda for a second reading.

Measure E – Sequence of Funding of Projects
Dr. Scroggins distributed a document of projected phases developed from College Council last year with an added column indicating estimated inflation costs.  Based on input from Science, Math & Engineering, it was requested that the Science Community Center construction be done at the same time as the Great Valley Museum project.  Now both projects with be constructed simultaneously in phase 4.  
State money is being pursued for the planetarium/observatory and as a result it is not on the project list.  

Ag has requested that the Ag Pavilion Project be moved up due to working with community partners that may add to the project and therefore moved to phase three from four.

The science lab remodel has been moved to phase one from phase four due to safety concerns in the building being a critical need.

There was concern expressed that if inflation is more than expected that there might not be money for a phase four due to cost overruns.  It was reported that the Senate has major concerns with using the same low bid architect who consistently has cost overruns.  It was suggested that the Senate make a presentation to the Board to assure an open and accountable procedure and that the contract be written with a performance clause and surety bonds.  This item will be referred to District Council as these are district decisions.
College Council is the reviewing body for this set of projects.  Michelle Christopherson requested that the FMP numbers be added to this matrix.  It was also requested that if money is saved as a result of the parking structure being a transit center, that the east campus student center project be moved up.

This item will be revisited at the next College Council.  
Proposal – Emeritus Faculty Status - Draft
Dr. Scroggins informed members that the parking space section of the proposal has been deleted.  A corrected proposal will be sent to members for review and sharing with constituency to be revisited at the next meeting.
Final Exam Schedule
Steve Collins reported meeting with some faculty leadership and IAC members and they have heard very few complaints about the current final exam schedule.  If there were problems, it was because students misread the schedule or the instructor changed the final exam time.  He recommended staying with the current schedule another year making sure faculty are careful in making final exam time changes.  Michelle Christopherson requested that Steve put something out that the final day is part of the faculty contract.  Steve and YFA will put something out indicating that the final exam time is part of the contract as the college draws apportionment from these hours of finals.  Dr. Scroggins confirmed that the final exam week is the 16th week of apportionment.  Dorothy Scully reported that a faculty member suggested dropping flex days and the final to get more hours of instruction.
Issue Paper:  Space Utilization/Needs of Disability Services
Derek Waring informed members that accessibility is the concern here with students with visibility issues having to get around campus.  Students needing testing accommodations are sent to disability services for a distraction reduced area to test.  Learning Disabilities is the only testing where full service is available and it is currently done in a noisy area.  There is a transportation problem with students riding the city bus that drops students off on the wrong side.  There is also a confidentiality issue of having to take files across campus where materials can be easily read.  
An access shuttle service between east and west was proposed as well as moving the High Tech Center to west to free up space in the Journalism building and allowing a temporary structure between Journalism and Classroom Annex.  William McCombs, ASMJC Vice President, reported complaints that the elevators and bathrooms in Founders Hall are too small for electric wheelchairs to maneuver. 
Michelle Christopherson moved to bring this item forward for a first reading.  Derek Waring second.  There was general consensus for this item to be a first reading.  Dr. Scroggins pointed out that the next meeting will be considered a final reading for this item.

College Leadership Retreat
Dr. Scroggins informed members that this would be three days of compensated duty days.  The purpose of the retreat would be to take a look at EMP and how that fits into the college’s strategic plan and to help set priorities for the coming year.  The college mission will be a focus point by strategic subcommittee that Dr. Gervin chaired this past year.  College Council has been given the charge to review the college mission statement and this could be a starting point of the retreat.  The Council might want to develop a vision statement as well.
 Constituency Reports
Academic Senate
Michelle Christopherson distributed a written report.  The Senate has discussed the tenth growth position and will proceed with the established process to identify a prioritized list as quickly as possible.  Officers were elected.  Curtis Martin will become President and Jim Sahlman will become President-Elect on August 1, 2005.  Other officers were unanimously re-elected to serve during the 2005-06 year.  The Senate also discussed Measure E Project Phases draft and made recommendations.
CSEA

No report
YFA

No report
IAC

Steve Collins reported that enrollment is up between 100 and 200 FTE.  The district is removing growth funds.  March 1 is being considered for sweeping funds at the college.  
Student Services Council
The Council is at a retreat this week.
Future Agenda Items
1. Proposal for Remodel Approval Procedure – 2nd Reading

2. Fall Institute Day 2005 – Curtis Martin

3. Reorganization – Community Ed and Economic Development – 2nd Reading

4. Measure E – Sequence of Funding of Projects – 2nd Reading

5. Proposal – Emeritus Faculty Status – 2nd Reading

6. Issue Paper: Space Utilization/Needs of Disability Services – Final Reading

Adjournment - Meeting adjourned to February 7, 2005.
