College Council

January 10, 2005



               
    

Present:  
Michael Akard, Michelle Christopherson, Steve Collins, Bill Kaiser, Curtis Martin, Sam Pierstorff, Becky Plaza, Lee Ridge, Bill Scroggins, Dorothy Scully, Derek Waring, Stephen Stroud, (Faculty Consultant to the Board)
Absent:  
 Frank Johnson (ASMJC)
Review of Minutes
The minutes of December 6, 2004 were approved as distributed.  
Review of Agenda
Dr. Scroggins briefly reviewed agenda items for the meeting .
STATUS REPORTS

Update on Enrollment
Steve Collins informed members that Jane Chawinga reported that MJC is up 200 FTES from last spring.  He cautioned to take this information with a grain of salt as division secretaries and others indicate courses they are used to seeing full, are not full.  Mr. Collins added that if Ms. Chawinga is right and MJC is up, we should see numbers continue to improve and come very close to finishing the year at least flat.
Faculty hiring notices are almost all out for the 32 faculty positions.  Dr. Scroggins intercepted that nine positions have been ratified by the Senate and a tenth will be considered.

Measure E Update

Dr. Scroggins distributed a document indicating the final election results for Measure E.  There was over a 60% vote in favor of the bond with Patterson being the highest approval vote at 70%.  Potential sites in Patterson were visited this morning.

The Citizens Bond Oversight Committee is proceeding with development and bylaws will be approved at the January 12, 2005 Board of Trustees meeting.

Citizens Bond Oversight Committee Membership (will consist of at least seven members)
1 Business Representative

1 Senior Citizen Group Representative

1 Taxpayer Organization Member

1 MJC/Columbia College Student

1 Member of College Support Organization

2 At Large Community Member

No member may be an employee or official of the district or a vendor, contractor or consultant of the district.

Committee Responsibilities

The purpose of the Citizens’ Oversight Committee is to inform the public concerning the expenditure of bond revenues.

Specifically, the committee shall:

· Actively review and report on the proper expenditure of taxpayers’ money for school construction

· Ensure that bond revenues are expended pursuant to constitutional requirements

· Receive annual performance and financial audits

· Make annual reports to the community`

A company experienced in handling school projects will oversee the project for the District.  There will be four 3-year phases to roll out the money.  Money has to be spent or encumbered within two years of receipt.  The architecture process is costly and can take up to two years to complete.  There is a general idea of what needs to be done and now actual planning and costing out to the smallest detail needs to be done.  There is a framework of $80 - $90,000 in each bond release.  It is hoped that land will be donated to the college through partnerships.  Projects will not be discussed with any companies until the management company is on board.  A minimum of 40 acres is needed on the west side and looking forward it should probably be 120 acres.  Something commercial is being sought in other areas.
The parking structure is being designed to qualify as a transit center in order to obtain transportation funding that would possibly fully fund the structure.  

Dr. Scroggins discussed Measure E project phases regarding MJC and Central Services as follows:

Funding Phase 1 (2005-2007)

MJC


MJC Auditorium


Land - Turlock Center, Oakdale Center, and Westside Center and Infrastructure


Parking structure


Allied Health Life Sciences

Softball complex

High Tech Center Prelim & Work

Ag Instructional Bldg P & W

Central Services


Capital Outlay Debt Service and Scheduled Maintenance

Funding Phase 2 (2008-2010)


MJC


High Tech Center C


Ag Instructional bldg C


Student Center Modernization East


Central Services


Scheduled Maintenance and Technology Infrastructure

Funding Phase 3 (2011-2013)


MJC


Library and Learning Resources CTR


Founders Hall Modernization


Ag Modular Living Units


Science Community Center


Central Services


Scheduled Maintenance and Technology Infrastructure

Funding Phase 4 (2014-2013)


MJC


Ag-Animal Facilities Renovation


Ag Multipurpose Show Facility


Science Great Valley Museum & Pond


John Muir (SH) Modernization


Student Services Building (Library conversion)

Science Lab


Central Services


Scheduled Maintenance


Building Modernization


Transportation and receiving, Facility Operations

Dr. Scroggins requested that members share the information with their constituencies and return to College Council at the January 24 meeting with recommendations.

Educational Master Plan

Gina Rose informed members that users will be able to go in off the main page to view different projects, edit from the opening page and prioritize individual projects and activities.  There will be a meeting tomorrow to find out what changes have been made the last few weeks.  Training will start in the next couple of weeks on inputting projects and activities.  
Dr. Scroggins distributed and discussed the timeline that has been moved back a week due to the problems with software for inputting the EMP.  He also distributed a revised College Council meeting schedule that includes three additional meetings during the spring to facilitate EMP approval and other agenda items.  

Accreditation Self-Study

Michael Torok reported that there have been some changes to the current steering committee.  Kathleen Silva, Researcher has been added and Dennis Gervin has accepted a position at Columbia.  Mr. Torok added that the survey results are in from the staff survey which was relatively well done considering the time allowed to be devoted to it.  Starting tomorrow through the next six weeks the steering committee will meet every week, reviewing sub standards.  Questions will be sent back to the sub standard committees.  The committee will be looking at standards in terms of themes which no college has done before.  Themes will also be cross referenced to the standards.  
The draft will be presented the three Fridays before commencement and the report finalized in June.

Gang Activity Handout

Dr. Scroggins distributed a handout regarding the epidemic of gang activity in Stanislaus County as an information item.  Sheriff Les Weidman commissioned a documentary as seen through the eyes of law enforcement officers for other agencies to view.  The video is titled, “On the Front Line: Gangs, Guns and Violence.”  More information can be obtained  by visiting the Sheriff’s Department web site at www.StanislausSheriff.com or calling 567-4401. 

Council members discussed gang related problems that MJC is facing on campus and in the classroom.    
Fall Institute Day

Curtis Martin reported that he needs to speak with more people to see if money can be recouped for a high profile speaker.  He will report back to College Council with further information.

Concern was expressed about the low attendance by faculty at the Spring 2005 Institute Day.   

Comments:

· The planning committee should include both classified and faculty.  

· A day is needed that will hold the interest of the whole audience.

· The committee should strive for a program people are going to want to attend by having topics that sufficiently motivate classified staff and faculty.  

· Breakouts should be specifically designed for targeted groups that have well defined needs. 
Curtis Martin will talk with Jeff Swank and Wes Page, Institute Day co-chairs, about collaborating with faculty to plan Institute Days and report back to College Council.

Educational Enrichment Initiative
Dr. Scroggins stated that there are various events on campus but no coordination of those events.  He has asked Jim Johnson, Linda Hoile and Wendy Byrd to develop some ideas to coordinate these events.  A single campus committee would use the standard of enriching campus life with a variety of themes, but all should have an educational enrichment component.  Some sort of campus review would be done for each event.  Details will be forwarded to College Council for review before any action is taken.

Proposal for Remodel Approval Procedure
Steve Collins reported that there is no recommendation at this time as the committee has not met.
Publication of our Programs

Michelle Christopherson brought this issue before the Council because she would like to turn the spotlight on our vocational classes because they are really good, students don’t know about them and jobs are available when classes are completed.  
Derek Waring stated that MJC needs to sell vocational programs as much as it sells transfer programs.  He added that the State is also trying to sell vocational programs.

A work group will report back with what we have now and what we could do to have a higher voc ed enrollment. 

Work Group:  Michelle Christopherson (Senate rep), Becky Plaza, IAC rep, Linda Hoile.  

State Budget

Dr. Scroggins distributed copies of the State Budget Update.  Highlights:
· Enrollment Growth – 3% growth 

· COLA – 3.93%

· Economic Development Augmentation - $20.0 million in one time money for Prop 98 reversion

· $31.4 million set aside for district level accountability.  MJC would get some money depending on what our performance was.

Dr. Scroggins added that $4,074 FTE for this year makes MJC eligible for equalization funding.

 Constituency Reports
Academic Senate
No report
CSEA

No report
YFA

No report
IAC

No report

Student Services Council
No report

Announcements
Steve Collins announced that there will be a mediation training session February 23-25 for approximately 20 people.  He gave a breakdown of the slots available according to faculty and staff.

Dr. Scroggins announced that on January 22, there will be all day sessions will be offered on Student Learning Outcomes by the Research and Planning Group of California Community Colleges.  Facilitators are experts from around the state.  There are seats for 50 participants.

Future Agenda Items
1. An improved final exam schedule.  Due to holidays, classes on differing days come out unequitable for the semester.  Steve Collins will do homework on finals schedule.  (Michelle Christopherson)
2. Issue Paper on Space utilization and needs through Disability Services.  (Derek Waring)

Adjournment - Meeting adjourned to January 24, 2005.
