College Council

December 6, 2004



               
    

Present:  
Michelle Christopherson, Steve Collins, Bill Kaiser, Curtis Martin, 
Sam Pierstorff, Becky Plaza, Lee Ridge, Bill Scroggins, Dorothy Scully, Derek Waring
Absent:  
 Michael Akard, Stephen Stroud, Frank Johnson (ASMJC)
Review of Minutes
The minutes of November 22, 2004 were approved as distributed.  
Review of Agenda
Dr. Scroggins briefly reviewed agenda items for the meeting with additional items as follows:  Update on enrollment, workshop information using outcomes data, scheduled maintenance projects list, discussion of the Board policy/administrative procedures update and compressed calendar.
Update on Enrollment
Dr. Scroggins expressed appreciation to the deans, Steve Collins and Susie Agostini for compiling enrollment data.  MJC is currently at a point where growth is not expected and the uncaptured growth will have to be returned to the District.  Approximately $776,000 was allocated up front with the expectation that MJC would earn this money through growth.
Dr. Scroggins distributed a comparison enrollment data of 03-04 and 04-05.  Spring 05 numbers are entirely estimates based on Spring 04.  MJC will be doing more to grow in early start summer.  MJC has to produce 417.83 more FTEs in spring and early start summer, not roll backs and whatever Columbia College can contribute.

Most common factors for low enrollment in Fall 05 were difficulty for students to enroll because of Datatel, raising tuition to $26 and lack of faculty to teach courses.  Hiring could not be accomplished in some areas where growth was anticipated due to retirements, sabbaticals and lack of a pool.  Steve Collins reported that the situation is trying to be remedied by making some singles into doubles, adding sections, and the major push for growth coming from early start summer session. 

Dr. Scroggins will send a letter to faculty explaining the situation of productivity being down because students did not sign up and we need to get back to where we were last year.  He clarified that it is not a faculty productivity problem.  Following Chancellor’s Cabinet, Dr. Scroggins will meet with Steve Collins and send out a memo to faculty.  

Proposal for Remodel Approval Procedure
Steve Collins reported that there is no recommendation at this time as the committee did not meet in November and will not meet again until December 17.
Spring Fling Update
Becky Plaza reported that the event will be Saturday, April 9 starting at 7:00 am to 1:00 p.m.  Booths will open at 9:00 and the event is closing an hour earlier this year due to low participation that last hour from 1:00 to 2:00 in the past.  She asked for any recommendations that the Council might have as well as possible sponsors for ads in the program.  
Suggestions:  A poetry slam, show casing what MJC does, informing students in advance about the mock class rooms, prizes for best booths. 

Applications were sent out about a month earlier for the booths this year.   

Committee List
Steve Collins reported that in reconciling the committee list, the only mystery committee is the Interdisciplinary Studies Committee.  Dr. Scroggins informed the council that over the last couple of years, classes were intentionally moved from interdisciplinary so there is no need for this committee to exist.  
Steve Collins will put the list together and as for terms, call it year one.  The Academic Senate secretary and the Vice President of Instruction secretary will update the list each year.  The committee will be reviewed annually when the College Council reviews the mission statement.  Dr. Scroggins said the committee/council list will be put on the president’s office web site.

Faculty Hiring
Dr. Scroggins distributed a matrix of faculty and administrative hiring as an information item.  Categories:  Replacements due to retirements, separations, interim appointments, new positions, positions already filled for 04-05, and filled and open administrative educator positions.
The matrix indicates the current status of a position, i.e. a vacancy notice has been requested, a closing date has been determined if the notice is out, a replacement name if filled either interim or permanent, or if the position is proposed to be filled.  
Further Steps for Facility Bond
Dr. Scroggins indicated that more will be known after the December Board meeting.  He explained that the Oversight Committee will be charged with fiscal oversight of spending of the bond budget.  

Request for Proposals will be sent out for the projects that will be done in four phases of three years each.  Dr. Scroggins will share the draft of what the phases will be with College Council when it is out.  The plan is to start with the Auditorium, the parking structure and Allied Health and life science.  Instructional space will need to be phased in as we grow into it.  There will be less than six months to tear down Founders Hall to the walls for HVAC and wiring remodel.

The parking structure is being written to qualify as a transit center in order to garner federal funding. 

Dr. Scroggins requested a college level committee as advisory from the division be involved.  Campus and Allied Health and life science committees are needed right away.  Campus Committee restructure:  One person from college advisory committee on campus committee.  The person needs to be someone who is knowledgeable of architecture and engineering as oversight reporting to College Council.
Each group represented here will identify one person to be on facilities oversight committee, plus a person will be identified who has architectural, construction or engineering knowledge, one representative from the project committee and an ADA person as well.  Steve Collins will let Allied Health and life science staffs know they are first.
Outcomes Data Workshops
The workshop will be activity-based engaging teams of 5 leaders (CIO, Occupational Ed Dean, Institutional Researcher, Academic Senate Rep, additional faculty) and scheduled for February 3-4 in Modesto .  The workshop is facilitated by W. Norton Grubb & Dr. Norena Badway, Higher Education Evaluation and Research Group.  The title of the workshop is “Moving from Confusion to Confidence:  Using Outcomes Data to Improve Local Programs.”  The workshop will show how to use data in program reviews.  Steve Collins will facilitate arrangements for those wanting to attend this workshop.
Scheduled Maintenance Projects
Dr. Scroggins explained that the categorical fund in the State budget called scheduled maintenance is where the state recognizes that costs are very difficult to handle out of regular funds.  It is a one-to-one match with State money.  Quite a bit of District money is being spent on scheduled maintenance this year.  This money cannot be spent on anything else.  A list of scheduled maintenance projects was distributed dating back to 02-03 with completed items indicated a strike over.  Projects planned for 04-05 block grant are:  Columbia -replace HVAC Juniper (refer 02-03), MJC - replace HVAC Phase II, South Hall (Refer 03-04), and Columbia - upgrade propane Phase II, campuswide (refer 04-05). 
The Council discussed improving the Staff Dining Room which is not a scheduled maintenance item.  Sam Pierstorff will talk with Ann Lowry, Interior Design instructor to see if her class could take this on as a project.  
Board Policy
Policy Committees have been determined by section number for the procedures to Board Policy.  The disc of the procedures given to committee chairs was much less than expected.  The disc contained only a portion of the procedures and were in the process of being revised from several years ago.  For instance, Steve Collins noted, that only two of the procedures matched in his area.  He added that the timeline needs to be revised in order to obtain an electronic copy of the existing procedures.

Compressed Calendar

 Michelle Christopherson reported that the Academic Senate did a good job of facilitating this issue.  In a 14-10 vote by the Senate, the proposal to change the calendar was not approved.  
Dr. Scroggins outlined some of the issues he is most aware of:  The math department and some other faculty feel that inability to get their classes every day, five days a week inhibits their ability to teach and students to learn.  One solution would be to seek a waiver.  The plan is to ask for an apportionment change from the state for other than block scheduling.  Math has a low completion rate under the compressed calendar.  In lab science classes sufficient blocks of time re not allowed to finish labs.  Steve Collins suggested talking with someone who is teaching successfully at another college with the 15 week calendar.  College Hour – Dr. Scroggins would like to charge our Facilities Committee in the 4th or 5th year out, to actually schedule in a college hour.  There needs to be some Senate and Union leadership for what use that hour could be put to.  Senate will take the lead on forming a committee to talk about use to be made of this hour.  

Steve Collins will meet with the math faculty and report back to College Council.
 Constituency Reports
Academic Senate
Michelle Christopherson reported that the Senate’s first newsletter, Discourse is finished and distributed.
CSEA

CSEA will be meeting next week.
YFA

No report
IAC

Steve Collins reported that IAC will be working entirely on budgetary and productivity next week.
Student Services Council
Derek Waring reported that the council is working on a degree audit program through Datatel.  This will allow students to go into PiratesNet and run “what if” scenarios.  A person is being hired from Fresno to teach Student Services how to input.
Future Agenda Items
1. Publicity of our programs – Michelle Christopherson
2. Proposal for events on campus (Educational Enrichment Initiative)
3. Accreditation self-study process

Adjournment

Meeting adjourned to January 10, 2005.
