College Council

November 8, 2004



               
    

Present:  
Michael Akard, Michelle Christopherson, Steve Collins, Bill Kaiser, Curtis Martin, Sam Pierstorff, Becky Plaza, Lee Ridge, Bill Scroggins, Dorothy Scully, Derek Waring, Frank Johnson (ASMJC), Stephen Stroud (Faculty Consultant to the Board)
Absent:  
Becky Plaza 
Guest:
Peggy Kroll
Review of Minutes
Review of Agenda
Dr. Scroggins briefly reviewed agenda items for the meeting.
High School Partnership Programs Update
Peggy Kroll, Director of Early College Programs, provided the Council with an update and information about the programs.  Early College at MJC gives high school students the opportunity to “jump start” careers and college completion by enrolling in MJC classes while still in high school by doing one of the following:

1. Attend regular high school while taking MJC courses part time

a. YES Company – Youth Entertainment Stage Company – serves youth ages 12-18

b. Job Skills Academy – Provides a Leadership Academy for thirty-five 12th graders from throughout the county

c. Valley Business High School – Upper division 11th & 12th grade students may take MJC courses if eligible for advanced admission while in high school

2. Attend one of the high schools on the MJC campus 
a. Community Middle College – Serves 11th & 12th grade students who take high school core classes on MJC campus.  Student must enroll in minimum of 6 college units each semester.
b. Vocational Education Academy (VEA) – 10th grade students take appropriate MJC or high school ROP courses in vocational career areas.  Incoming 9th grade students take core classes at the SCOE Campus Way facility with some exposure to MJC programs.
c. Modesto Technical School (MTS) – 40 to 60 12th grade students complete high school courses while enrolling in selected Technical Ed courses and job readiness coursework on west campus.

MJC served 724 high school students for the 2003-04 school year.  Challenges of Early College and serving high school students have been academic preparation, behavioral issues, maturity and motivation to be in college, selection procedures of referring high schools, and no standard measure of college readiness.  
Many students take MJC courses that are not offered at their high school or maybe they are academically beyond their high school courses.  Because they don’t have priority, these students usually take vacant seats and carry between ½ to 6 units.  

The Gates High School Initiative does impact one of our programs, part of our MOU grant states that students are not going to be charged fees.  These students are being charged now and we are trying to waive the fees for the college courses that college faculty are teaching.   Some of the high schools are looking at partnerships with us and there are some articulation possibilities.  It impacts the state of California but not the college if high school students don’t pay fees.  The high school has to sign off for their students to come here.  Some advantages of early college and dual enrollment is this will shorten the total time for students in our school system and is less expensive for the state in the long run.  MJC courses count as elective courses for students’ high school work.

MJC is looking at a redesign of the selection process for more involvement of our staff to improve the intake process and to make sure students selected are students who want to learn and can be dedicated.
It is estimated that about 50% of these students would qualify for a fee waiver.
Fee Waiver for High School Students – 2nd Reading
Discussion ensued on having a blanket fee waiver for high school students.  There was concern regarding what MJC gets out of this arrangement, some of the problems there have been with these students on campus affecting our facilities, and the fact that students could apply for a fee waiver. 

Dr. Scroggins interjected that the high schools are no longer teaching in the trade areas, and many students are not prepared to learn a vocational trade.  These students are supporting enrollment in our vocational programs.  Success rates are comparable to those coming here directly from high school.  We are doing a good job of addressing problems as they occur.  Just about every full time faculty in the trade/tech area are involved.
This agenda item was tabled to give members more time to discuss the issues with their constituents.  

Fire Drill time/date

The Emergency Response Team (ERT) has requested that a fire drill be scheduled in order to make an effective plan to determine possible areas of problems.  Council members requested that the drill take place during maximum occupancy, at the end of the hour during the 9-12 time period, and on a Tuesday, Wednesday or Thursday.  Dr. Scroggins will forward this recommendation.
Counseling & Advising for Summer Registration 2nd Reading
Dr. Scroggins referred to the three options discussed at the October 4, 2004 College Council meeting.  Dorothy Scully said that in option number one, that advising should be general and not just in a person’s area.  Derek Waring informed members that the counselors would like to stay away from giving the guidance classes away and want to keep them in the counseling unit.  He recommended that faculty go through a guidance class.  Dr. Scroggins requested that the handout be brought up to date and announced for interest.  
Sam Pierstorff felt that the counselors should be counseling during the summer because it is the beginning of the year for most students and that counselors could take October and February off in the off peak need time.  Derek Waring clarified that it is a matter of having enough counselors.

Michelle Christopherson rebutted that it is not big time counseling, it is just trying to get students into classes including guidance to get them started.  She added that it is good for faculty to go through training and that it is very useful to help their students.  Steve Collins concurred that it is more advising, not ed plan type of counseling.
There was general consensus to have Derek Waring pursue option one, developing a process by which instructional faculty would advise students, particularly in the summer, and be compensated either with flex time or at the non-instructional hourly rate.  

YCCD Policy & Administrative Procedures Revision Process
Dr. Scroggins informed members that this is generally an information item and it has not had a very high profile.  Steve Collins informed members that a group from Columbia and MJC are meeting to discuss the procedures.   

There was general consensus for the committee to meet to discuss and provide a record of meeting drafts posted on the web for review.  Meetings should be held when everyone can attend and be included to preserve the integrity of the process.  The President’s office will facilitate the process by posting existing administrative procedures on the web.
CampusWorks Proposal/Datatel Weekly Status Report
At the last Board meeting, the Board expressed their concern about the implementation of Datatel and asked for an intervention.  There is now a corporate assessment being conducted with representatives of CampusWorks and Datatel visiting campus.  The Board will make a recommendation for the change of CampusWorks to accelerate or not continue work.  It was noted that there has been a considerable amount of opportunity for input.  There will be a discussion and a decision made this week.  It was pointed out that the right questions are being asked but there is a dearth of answers.
Proposal for Remodel Approval Procedure
This agenda item was tabled to the next meeting.
College Council Role & Operation Addition/Mission Statement
This agenda item was tabled to the next meeting.  Council members were requested to come prepared with their position for including the mission statement review by College Council and using College Council as a focus group for accreditation for mission.
2005-06 Academic Calendar
There is a need to discuss specifying the times for graduation to alternate with Columbia’s graduation to allow the Chancellor and interested Trustees to attend both ceremonies.  Council members were requested to discuss alternate times with their constituencies.  The MJC Calendar Committee has forwarded their work to the Board.
Committee List
Steve Collins will complete MJC’s needed areas and return with information in two weeks.
Access Code Security

Issues related to Sierra and Yosemite have come up with some faculty not having security clearance to have keys.  It was requested that research be done into the cost of electronically keying all buildings (i.e. Founders Hall system) and universally keying between buildings with keys that are unique to users.  Dr. Scroggins will have this placed on the Chancellor’s Cabinet agenda.

Constituency Reports
Academic Senate
The Senate continues working on resolutions regarding flex use and the compressed calendar.  Nominations opened for the office of MJC Academic Senate President-Elect for the term August 1, 2005 through July 31, 2007.  Jim Sahlman was nominated and nominations remain open until October 29.  An election will be held in early December.
The Senate voted to direct their voting delegate to the California Community College Academic Senate to vote yes on raising Title 5 graduation requirements in English and math.  

CSEA

No report
YFA

No report
IAC

No report
Future Agenda Items
1.  Fee Waiver of High School Students – 3rd Reading
2.  Proposal for Remodel Approval Procedure
3.  Access Code Security 

4.  College Council Role & Operation addition
5.  Mission Statement

6.  2005-06 Academic Calendar

7.  Suggestions for improvements in the faculty/staff identification card

Adjournment

Meeting adjourned to November 22, 2004.
