College Council

November 22, 2004



               
    

Present:  
Michelle Christopherson, Steve Collins, Curtis Martin, Sam Pierstorff, Becky Plaza, Lee Ridge, Bill Scroggins, Dorothy Scully, Derek Waring, Stephen Stroud (Faculty Consultant to the Board)
Substitute:
George Boodrookas substituted for Bill Kaiser

Absent:  
 Michael Akard, Bill Kaiser, Frank Johnson (ASMJC)
Guest:
Peggy Kroll, Bob Vizzolini, County Office of Education
Review of Minutes
The minutes of November 8, 2004 were approved as distributed.  
Review of Agenda
Dr. Scroggins briefly reviewed agenda items for the meeting.
High School Partnership Programs Update – 2nd Reading
Peggy Kroll, Director of Early College Programs, and Bob Vizzolini, Principal of Valley Middle School since July 2004, were in attendance to provide the Council with additional information on the high school programs on campus.
Michelle Christopherson reported that some of the faculty have had some pretty big concerns having to do with maturity issues, vandalism, adding that some high school programs on campus are working better than others.  A major concern is with the VEA program.  Sam Pierstorff reported some frank open discussion from some faculty teaching Tech Ed.  Michelle said the idea of screening the students to get the mature students was brought up.  
Bob Vizzolini agreed with concerns and believes in terms of VEA this was a chartered school in unchartered waters and he questioned the long term implications of whether or not if the age of 14 was a good place to start students in college was very well thought out.  Steps are being taken to restructure the schools to make the schools a first rather than a last choice and for students to earn the right to become MJC students.  There will be more parent involvement and certain admission requirements and benchmarks will need to be met before enrolling in classes, changing from an alternative ed approach to “earn the right.”  Basically, retooling the initial idea which didn’t work as planned and restructuring and starting with a different philosophy is being done.  
Principal Vizzolini stated that once they are a student, an internal assessment  

can be used to look at discipline problems a student has had and at the number of credits a students has.  He added that a process is needed where there has to be some effort from the student and parent to get enrolled in the program.  

Dr. Scroggins interjected that there is now what is felt to be a working plan in place and it is essential to have faculty involved.  

Dorothy Scully stated that faculty has lost all confidence in these programs and are wondering who is going to pay for the damage that has been done due to vandalism.  George Boodrookas answered that it was made clear through Security that the high schools will pay.  

Dr. Scroggins requested recommendations from all the groups on how we can help and decisions on who can benefit from coming to college.  He added that we are going to start over with a whole new group of older students with an established set of standards or benchmarks to evaluate after we have done this.  It is an investment for the college.  What are the expectations for this program to meet?  Need to give a couple of years for the partnership to reach these standards.  Discussion will continue on how MJC can be good partners with Stanislaus County Office of Education (SCOE).  
High School Fee Waiver – 2nd Reading
Dr. Scroggins explained that the Board can waive enrollment fees for students who are part time and K-12 students.  Financial implications are small for the college (there would be somewhere between $1,000 and $1,500 total loss for 700 students).  MJC keeps 2% as an administrative fee and sends 98% to the state from fees paid.  

Sam Pierstorff and Dorothy Scully reported that both their groups voted the fee waiver down unanimously (Academic Senate and YFA respectively).  

Michelle Christopherson added that students can go through the application process for a fee waiver and she doesn’t want to start with this body of students to waive fees.

Dr. Scroggins tabled this item to next fall to revisit to see if any progress has been made.  Derek Waring and George Boodrookas were requested to be proactive in information workshops for high school students who are here to access financial aid.   
Codes for Student Adds -2nd Reading 
Dr. Scroggins distributed information from Ms. Susie Agostini that indicated in part that a code that permits a student add in Datatel is the same code as DSK.  This feature has been added to Datatel.  The student is asked to keep the add card in the event the instructor challenges the add.  It was noted that there have been less than 10 instances that are known where the system has been abused.  

Michelle Christopherson has given the word out to instructors not to give a blank card out to students.  Sam Pierstorff said by just having the access code, a student can go into the system and add a class.  He added that he has been more vigilant with his own class records since discovering this.   
Update on Enrollment 
Steve Collins informed College Council that there is a 527 FTE shortfall which reflects a 7% drop.  He is hopeful of improvement as the semester goes on due to attendance accounting methods and partly due to Datatel.  The big push will be adding sections in the spring that will fill and in the summer session.  A few big classes were lost due to faculty being gone and higher fees.  Statewide, all over the board, enrollment is flat or a little down.  Dr. Scroggins indicated that there will be more enrollment information at the next Board meeting.
Next Steps for Facility Bond
Dr. Scroggins informed members that a fuller report will be presented at the next Board meeting.  The citizens oversight committee is being discussed now.  The committee would include groups: employees, retiree and taxpayers.  There will be one for both Columbia and MJC to be sure the funds are spent in line with the bond initiative.  There has been a determination by our bond counsel that the shortfall from our Auditorium can be met with bond funds.  There will be some action regarding establishing the oversight committee at the Board meeting.  The committee meets quarterly and is comprised of external groups.  One of the first items that will probably happen is land acquisition.
Proposal for Remodel Approval Procedure
Steve Collins reported that the committee didn’t meet and therefore there is no recommendation at this time.
College Council Role & Operation Addition
Dr. Scroggins proposed that College Council review the mission and standards regularly as part of a yearly review.
There was general consensus to regularly review MJC’s mission and standards as a body on a yearly basis.

2005 Graduation Date
Dr. Scroggins informed members that MJC’s graduation date of Friday, April 29, 2005 stands as originally scheduled.
2005-06 Academic Calendar – 2nd Reading
There was general consensus to approve and forward to the Board, the calendar discussed at the November 8, 2004 College Council meeting.
Committee List

This item was moved to the next meeting.
Access Code Security (keys) – 2nd Reading
Sam Pierstorff reported that the fob keys won’t work in the rain.  He requested a cost comparison with fob and card swiping with the system that had no problems.  Can fob be used for more than one building according to access?  Dr. Scroggins will continue working on this issue and obtaining information.
Accreditation Visit

Dr. Scroggins received a letter from the Accreditation Commission notifying MJC of the visit October 25-27, 2005.  

Dean of Instructional Services Position 

Steve Collins reported that today there should be an electronic announcement for Dennis Gervin’s position, vacated with his job offer at Columbia, sent out to hopefully close December 1.  

Constituency Reports
Academic Senate
No report
CSEA

No report
YFA

No report
IAC

No report
Future Agenda Items
1.  Spring Fling Update – Becky Plaza
Adjournment

Meeting adjourned to December 6, 2004.
