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Modesto Junior College Title V Project Abstract 

Strengthening Student Success through Student Learning Resources, Professional 

Development, and Grant Resource Development 

 

Contact: Dr. Richard Rose, President, Modesto Junior College. Phone: (209) 575-6067; email: 

roser@mjc.edu.  

  Modesto Junior College proposes a project with a single central activity: Strengthening 

Student Success through Student Learning Resources, Professional Development, and Grant 

Resource Development. This single Activity develops essential resources that will improve the 

ability of Hispanic students and other low-income individuals to complete postsecondary degrees 

through three coordinated and integrated strategies for developing Students, Staff and Resources. 

1) Student Learning Resources Objective: To provide a proven solid support structure to Hispanic, 

first generation and low income students.  A First Year Experience program will be established to 

improve learning, build support relationships, and coordinate faculty, counselor and student 

services efforts.  Establishment of a Peer-Led Learning support program in gatekeeper math 

courses will improve student success.   

2) Professional Development Objective: To strengthen institutional support for college faculty and 

staff as its primary resource:  A comprehensive Staff Resource Center will be established to  

coordinate training that will increase student success.  Discipline-focused training opportunities 

will be offered, as well as specific workshops on diversity and equity issues in and out of the 

classroom, interactive student technology, leadership, technology, and communication skills. 

3) Grant Resource Development Objective: To create a campus-wide support structure that will 

train faculty and staff in the development of project proposals for new educational programs. A 

Grant Resource Development Center will be established to provide training for project developers 

and project managers, alignment between grant opportunities and college priorities, current 

writing best practices, boiler plate templates, project development planning, and project 

sustainability. 

mailto:roser@mjc.edu
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Modesto Junior College 

 

 

Overview:   Modesto Junior College (MJC), one 

of two colleges in the Yosemite Community 

College District, was established in 1921 as one 

of the first junior college districts in California.  

Since its inception, MJC has grown to serve  

more than 20,000 full and part-time students in  

basic skills, vocational education, contract 

education and transfer-level courses. The college is fully accredited by the Western Association 

of Colleges and Schools (WASC). Its annual budget exceeds $53 million.  Modesto, located in 

Stanislaus County in the heart of California’s agriculture-rich San Joaquin Valley, is a rapidly 

growing city of well over 200,000 residents. It lies approximately 75 miles south of Sacramento 

and 90 miles east of San Francisco. Income and educational attainment levels in the area tend to 

run much lower than in California or the nation. The majority of the county is agricultural, 

interspersed with canals, rivers, roads and railways. Three-quarters of the state’s dairy cows are 

pastured in the Valley, and nearly twenty percent of the nation’s milk supply is generated here. 

The state’s largest export is almonds, which is also based in the San Joaquin Valley. Modesto is 

home to the world’s second largest winery, E & J Gallo Winery, as well as other large 

manufacturing companies. Historically, the high volume of agricultural products produced in this 

region has attracted migratory farm and field workers; accounting, in part, for the 37.1 percent 

Hispanic population and high seasonal unemployment.   

  MJC’s student population mirrors that of the community at large. Many of the County’s 

485,000 citizens live in small rural farming communities. Nearly twenty-eight percent (28%) of 

the student population is Hispanic.  
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  An unfortunate distinction was given in 2009 when Forbes Magazine ranked Modesto the 

―5th most miserable city in America‖.  Modesto’s unemployment rate was at an all time high of 

17.5% in March of 2009. The region has been described in national publications as the ―New 

Appalachia‖.  Coupled with high unemployment, Stanislaus County is at the center of the state’s 

housing market collapse. Lower home values and foreclosures have resulted in a critical shortfall 

to college revenues. This revenue loss will severely impact the college’s ability to serve high 

risk, low-income, first generation and/or students with disabilities.  

 Current enrollment is more than 20,000 students (by headcount) with a Hispanic 

population of approximately 28%; however, MJC’s enrollment growth has been exponential in 

the past 12 months due to the fiscal crisis at national, state and local levels.  The college is 

without the necessary resources to support the additional services required by the ballooning 

student population.  Displaced workers, who traditionally worked in construction and 

manufacturing fields, as well as traditional students unable to gain access to four-year 

universities, have enrolled at MJC in increasing numbers. There are now more students than the 

college budget restraints can effectively accommodate. 

2008 Population with Some College Education (Source: EMSI Complete Data) 

Area Population (Age 25+) % of 25+ Population 

Stanislaus County 155,530 48.86% 

State 14,427,942 60.99% 

Nation 114,512,932 57.06% 

   

 An overwhelming majority of MJC 

students are first generation (65%); not 

surprising given that 83% of the Stanislaus 

County adult population do not have a 

bachelor’s degree.  These students have additional barriers since they often lack a supportive 

MJC First Generation College Students 

Fall—08  

Enrollment 

Number of 

1
st
 Generation 

Percent of 

1
st
 Generation 

17,736 11,628 65% 

Source:  Center of Excellence, 2009;                

MJC Research/Planning, 2008 
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network of family members who attended college.  Students attempting to change the pattern of 

education in their lives struggle to find moral support and encouragement. They are also 

challenged with goal-setting and time management in planning for college completion.  

  To accommodate higher student enrollment, MJC has two campuses, ―East‖ and the 

expanded ―West‖, located four miles apart.  The college also offers classes in more than 20 

community sites.  The geographic boundaries of the district service area are among the largest in 

California. The boundaries extend from the coastal mountain range, across the central valley, and 

to the foothills of the Sierra Nevada Mountains (nearly 4,000 square miles). The Yosemite 

Community College District service area includes 18 cities and 6 counties. The college serves 

more than 50 high schools. MJC offers Associate of Arts and Science degrees, certificate 

programs, basic skills instruction, career and technical education, and transfer level courses, as 

well as contract education and non-credit courses. 

PRIOR TITLE V SUPPORT  

Modesto Junior College’s previous Title V grant ended in 2006, successfully meeting all 

stated objectives. Through the efforts of many talented faculty and staff, and with the support of 

Title V’s Developing Hispanic-Serving Institution Program grant, MJC saw vast improvements 

in coordinated student learning efforts and outcomes.  

Great strides were made in the five years of the first Title V grant that enhanced the 

quality of education for all MJC students, and in particular minority students. Specifically 

developed student support services, coupled with academic courses, paved the way to increase 

learning outcomes and course completion. Faculty embraced core course development and basic 

skills curriculum in support of the Center for Learning Assistance Across the Curriculum (CLA). 

The development of this new center provided a strong organizational model for addressing the 
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diverse learning styles of students.  

  Traditional learning environments have been enhanced through innovative programs that 

address the student’s college readiness, academic success, awareness of multicultural issues and 

diverse learning styles. These innovative programs have decreased cultural barriers through 

enhanced student leadership skill development, tolerance and diversity based curriculum, and 

professional training in On Course.  

  Other problems addressed and met by our previous Title V grant included pre-collegiate 

Basic Skills Services that provided intensive learning modules and course clustering (learning 

communities) to increase basic skills course completion rates; Vocational Educational Services 

that assisted counselors with advising in vocational programs; and Transfer Services to assist 

students in study group curricula, mentoring, tutoring and customized learning modules. 

PART I -- COMPREHENSIVE DEVELOPMENT PLAN 

Major planning groups involved in the institutional strategic planning process and the 

Title V proposal development process included the following: 

District Constituents: District Chancellor, District Board of Trustees, Planning & Research, 

District Grants Office, Human Resources. 

College Constituents: MJC President, Vice Presidents of Instruction, Administration, and 

Student Services; Academic Senate, Office of Research and Planning, Deans of Instruction and 

Economic Development; Student Services Council, College Council, Instructional 

Administrators Council, Associated Students, Academic Senate, Classified and Faculty Assoc. 

Strategic Planning Resources: Accreditation Report, MJC 2008-2013 Strategic Plan, Program 

Review, Enrollment Plan, Student Equity Plan, Matriculation Plan, Basic Skills Plan. 

Title V Planning Team: Dr. Rich Rose, College President; Dr. Robert Nadell, Vice President 

of Student Services; Dr. Karen Walters-Dunlap, Vice President of Instruction, George 

Boodrookas, Dean of Community and Economic Development, Marie Enriquez, YCCD 

District Grants Manager, Martha Robles, Director of Student Success, Peggy Kroll, Director 

of Early College Programs, Judith Lanning, Director, Workforce Development, Jenni Abbott, 

Program Specialist. 
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Strengths, Weaknesses, and Significant Problems 

Four Significant Problems have been identified through the work of the Title V Planning 

Committee, and are discussed below. 

MJC Identified Significant Problems 

 #1 (Academic Programs): There is no comprehensive program for first year students to 

increase course completion, and improve persistence and retention. 

  #2 (Academic Programs): MJC lacks a comprehensive faculty development program 

incorporating best practices to support improved learning outcomes for underrepresented 

populations.  

 #3 (Institutional Management): MJC lacks a comprehensive staff development program to 

improve communication, leadership, and technology training.  

 #4 (Fiscal Stability): MJC lacks the capacity to secure external resources from grants to 

support its strategic priorities. 

 

ACADEMIC PROGRAMS 

STRENGTHS: Academic Programs ï Modesto Junior College offers an array of initiatives to 

help students make a successful transition to higher education.  The Student Success committee, 

a standing item on College Council, Student Services and Instructional Administrative Council 

agendas, has established goals to include the implementation of a First Year Experience as well 

as other programs to improve student success. MJC attracts highly qualified faculty and staff 

from throughout the nation.  It serves a geographically large service area and a diverse student 

population.  There is a strong institutional commitment to reach out to underrepresented 

populations including ethnic minorities, low-income residents and individuals from isolated, 

rural parts of the county.  MJC commands nationally recognized Agriculture and Speech-

Communications programs, vocational training, basic skills preparation, and a strong transfer 

center program.  Instructional delivery offerings include traditional classrooms, distance, hybrid, 

evening, weekend, short-term, contract and community.  Student Learning Outcomes are 

required for all courses and programs. With a focus on technology and to support distance 
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education, there is an Instructional Resource Center in the Library, and ―smart‖ classrooms are 

equipped with computers, projectors, screens, and internet access.   

  To support academic success, Student Services provides counseling/advising, study 

skills, career development, tutoring, comprehensive testing, student development, health 

services, financial aid and registration assistance.  Beside state-funded support programs, MJC 

coordinates four federally-funded TRIO programs.  The Student Success Committee (SSC), 

comprised of students, faculty, administrators and staff, ensures that goals are met to align with 

the MJC Student Equity Plan in coordinating academic support services to benefit the diverse 

student body.  A long-term goal of this committee is to implement a First Year Experience and 

other innovative programs to improve student success.  

 WEAKNESSES: Academic Programs Academic delivery and coordinated student services are 

impacted with a two-campus college.  Ongoing support for professional development and 

instructional innovation is severely limited due to reduced funding.  In recent years the college 

has successfully attracted more underrepresented students to the college, however, instructors 

and staff are not always prepared for the unique needs of these students. Current academic 

strategies, including technology and support services are insufficient or may be outdated to meet 

this challenge.  

  The College does not have a program in place to extend outcome-based learning goals for 

first-year students to promote engagement and support general education goals and principles. 

High drop-out, low course completion and lack of persistence begin in the first semester because 

there is no program to engage these new students into the college culture with an understanding 

of the rigorous academic expectations of instructors.  There is no centralized coordination to 

provide an integrated approach to this ―first year experience‖.   
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  Planning and integration of academic and support services suffer because of a silo-based 

allocation of funds and services.  There is insufficient access to professional development 

training that improves the pedagogical knowledge base.  Instructors and staff use technology, but 

keeping the technology current and relevant is a pervasive problem. There is an absence of 

planned, ongoing professional development, and sharing of best practices.  

Significant Problem #1 (Academic Programs): There is no comprehensive program for first- 

year students to increase course completion, and improve persistence and retention. 

 

Discussion: For several years, colleges have been the focus of intense scrutiny by students, 

parents, legislators and the media due to the rising cost of education and lack of measurable 

results. ACT, which has been collecting data on first to second year retention rates since 1983, 

reported that only 68.3 percent of all first-year college students returned to the same institution 

for the second-year in 2005, and that this information is ―remarkably similar to results in 

previous years.‖ 

  Retention of first-year students and persistence to the second year is an important 

measure as it has a significant impact on the most important measure of college success: 

graduation. According to Levitz, Noel, and Richter, attrition rates are halved each year following 

the first year. If an entering class had an attrition rate of 40 percent after the first year, the 

attrition rate would be 20 percent after the second year, 10 percent after the third, and so on. In 

another ACT study, it was found that only 22 percent of the 1.2 million high school graduates 

tested were ready for college-level work in the areas of English, math, and science (2005). Given 

this reality, many colleges are creating first-year experience programs (FY) to better prepare 

students for college success.  

  With Title V funding, MJC will reevaluate and create academic support strategies to 
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improve retention, completion rates and persistence to degree for underrepresented students, 

many of whom are Hispanic and/or first-generation college students. The major challenge for 

these students is an inability to negotiate the college experience: understanding the academic 

―language‖ and requirements; maneuvering the inter-institutional process, and coping with 

critical personal issues such as financial aid, study skills, and self-confidence. 

 Secondarily, MJC and the Student Equity Plan have identified the ongoing problem of 

low course completion rates in mathematics as a critical concern, particularly in gatekeeper 

courses (required for graduation or transfer pattern). At MJC this gatekeeper mathematics course 

is Intermediate Algebra (Math 90), required for AA and AS degrees and to transition to transfer-

lee math courses. For fall 2008, the math course completion rate of students was less than (50%).  

  The importance of success in gatekeeper courses and persistence to degree is shown by 

the discrepancy in graduation rates. In 2009, of the total number of 658 graduates, only 162 or 

24.6% were Hispanic as compared to the Hispanic rate of 27.9% in the general college 

population. A Peer-Led Tutoring Program for Intermediate Algebra is a new strategy to assist 

students in meeting their academic goals. 

  Student demand for many academic courses, but especially in mathematics, far outweighs 

the ability of the college to meet that demand. Low course completion rate results in as many as 

a third of students repeating courses. Reducing this number of repeats would greatly increase 

access for first-time enrollees. Lack of strategies to build math competencies and improve course 

completions, combined with inconsistent evaluation, have impeded statistical analyses. 

Ą Solution: Establish a First year Experience program to improve retention and course 

completion; provide a Peer-Led Team Learning program to enhance support relationships and 

coordinate faculty, counselor and student services efforts. 
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Significant Problem #2 (Academic Programs): MJC lacks a comprehensive faculty 

development program incorporating best practices to support improved learning outcomes for 

underrepresented populations. 

 

Discussion: MJC is committed to hiring quality, diverse teaching staff in all disciplines and 

recognizes the need to provide professional development to improve outcomes.  Reduction in 

institutional and foundation funding to support ongoing faculty professional development 

is a persistent problem at MJC.  Without solid research, tracking and evaluation, it is impossible 

to determine if existing or new strategies to improve student learning outcomes and success for 

underrepresented students are making a difference.  

  The most visible on-campus professional development training is an all-staff Institute 

Day held at the beginning of each semester.  State-funded Flex activities consist of on-campus 

workshops and faculty-to-faculty-trainings.  Career and Technical Education (CTE) or other 

specially-funded programs offer program-related professional development training.  

Professional development funded with intermittent resources does not supplant the need for 

planned, ongoing professional development for all faculty members.  

  Distance and class scheduling constraints make travel to formal professional development 

events both cost prohibitive and time consuming.  Faculty who attend development activities 

must travel to a major metropolitan area, all of which are a significant distance from the campus.  

Cost and distance from major air service make it difficult to bring national or regional experts to 

the campus.   

Although the MJC Mission Statement supports a ―comprehensive student-centered 

learning community for all who can benefit by offering innovative instructional and student 

support programs‖, there is no centralized planning and coordination of professional 

development activities to support and improve the quality of instruction, or to accommodate 
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changes in disciplines, technology and pedagogy as it relates to Hispanic and other 

underrepresented students.  Lack of centralized coordination makes it difficult to announce 

opportunities, share resources or catalog best practice.  

  The specific needs of Hispanic students or other demographic minorities are not 

consistently addressed through current faculty or staff development opportunities. Hispanic 

students make up nearly 28% of the student population. According to Stanislaus County data, 

however, more than 47% of the children attending county K-12 schools are Latino.  The College 

must increase its ability to address the question: ―where are the other 20 percent?‖  Studies show 

that First-generation Latino students are more likely to attend a community college before 

going to a university (MPR Associates, 2006). It is essential that faculty receive up-to-date and 

ongoing training that will not only increase awareness of barriers to success, but provide 

concrete tools to address those barriers. 

Ą Solution: Establish a Staff Resource Center to coordinate and fund professional development 

opportunities that address the needs of Hispanic and low-income students. 

INSTITUTIONAL MANAGEMENT  

STRENGTHS: Institutional Management -- MJC participates in shared governance that 

includes all constituencies in decision-making.  The college realizes that investment in people is 

the best investment possible to reach the mission of the college. The college recently updated 

its mission statement and developed a comprehensive Strategic Plan to shape the college 

direction for the next five years. The college recently received full accreditation from WASC and 

utilizes the Accreditation standards to support student learning and institutional excellence and 

improvement. After a multi-year period of interim administration, the college now has 

permanent leaders in all upper-administrative positions. An Office of Administrative Services 
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was created to efficiently manage staffing and budget issues and to coordinate with district fiscal 

services.  A recent reclassification study resulted in re-alignment of staff titles to duties and 

appropriate salary placement. The college has established a college Research and Planning 

Office.  The DATATEL Colleague management information system provides for efficiency and 

coordination between the College and the District.  Student Learning Outcomes are identified 

for all courses and programs and results are analyzed to make improvements. An Early Alert 

software system provides intervention ―flags‖ to counselors and teachers when a student begins 

to struggle.  

 WEAKNESSES: Institutional Management - The Strategic planning process is new and has 

not yet resulted in critical improvements. With a two-campus college and a district office, 

responsibility for staff and technology training is sometimes unclear and services may be 

fragmented.  Funding to support staff development activities is reduced. The communication 

structure is inconsistent in terms of up-to-date e-mail protocol, student contact, and information 

access/sharing methods. Many staff members apply for and are promoted to new positions within 

the college however there is no formal plan for leadership training.  For supervisory or 

management staff there is little formal training or ongoing professional development.  The 

district office is responsible for college-wide systems of technology, but the technology 

training needs of staff are inconsistently addressed.   

Significant Problem #3 (Institutional Management): MJC lacks a comprehensive staff 

development program to improve communication, leadership, and technology training. 

 

Discussion: There is no centralized, coordinated planning or permanent funding to support 

general staff development.  Previous funding to support staff participation in skill-building or 

leadership conferences and workshops has been reduced and possibly eliminated. 

Communication about these issues tends to be top-down rather than the result of a campus-wide 
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dialogue. With budget cuts and reduced resources, heavily-worked staff members are continuing 

to serve students from an expansive geographic area, provide 24-hour online student access 

seven days per week, support expanded class offerings, and in-person or telephone contact with 

students.  With year-round classes, support staff members have little down time between 

semesters.  As resources for education are reduced, stressed staff members are asked to do 

more and more with less and less.  There are fewer training opportunities available to help 

staff meet these challenges and they do not always know what training options are available. 

  Many underrepresented students do not have access to computers and online 

communication; they must rely on personal contacts with staff. The most effective staff members 

are oftentimes former students who retain an awareness of student needs and success strategies. 

Staff members, including leadership and management employees, have identified training needs 

that include: strategies for working with underrepresented students, leadership, communication 

skills, customer service, supervision skills, and effective use of technology.   

  Instead of simply seeking to fix problems (enrollment, revenue, costs), the college must 

develop its human capital to realize the full operating potential of the organization.   

Current professional training opportunities are scheduled on as-needed schedule. Although there 

is a procedure to allow employees to enroll in college classes and be reimbursed, information 

sharing is not consistent throughout the college. A centralized Staff Resource Center that 

coordinates access to funding, planning and implementation training sessions, research on best 

practices, staff input in determining training needs and sharing of resources would enhance 

institutional effectiveness and resource management.  

Ą Solution: As a function of the Title V Staff Resource Center, coordinate and fund 
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professional development opportunities that improve college faculty and staff skills in 

communication, technology, and leadership. 

FISCAL STABILITY 

 STRENGTHS: Fiscal Stability -- MJC has a track record of fiscal responsibility and balanced 

budgets. Externally audited financial statements indicate a history of financial stability over the 

past with no significant findings.  Effective budget management is accomplished through the 

oversight of a College and Administrative Services office, the district-wide use of Colleague 

System (DATATEL) and the use of sound accounting procedures. The recent passage of 

―Measure E‖ has provided $326 million dollars for new or renovated facilities to enhance 

instruction. Measure E suggests a continuing positive image and broad community support. 

 WEAKNESSES: Fiscal Stability -- No research, planning or assessment procedures are in 

place to facilitate the efficient and successful operation of a resource development function. 

There is no structure for grant resource development to support and manage college 

projects. The ability to compete effectively for major grants is stifled by the lack of dedicated 

grant writing staff and training. There is no annual grant planning process tied to college 

priorities, budget development or resource allocation. Due to state budget cuts, resources for 

existing programs are sparse, and there is no funding for new program development.  

Significant Problem #4 (Fiscal Stability): MJC lacks the capacity to secure external resources 

from grants to support its strategic priorities. 

 

Discussion: The absence of a grant resource development infrastructure at the college is 

critical in the face of declining state funding. The continuing economic crisis has had harsh 

repercussions in California, particularly in the Central Valley. With the unemployment rate one 

of the highest in the state (17.5%), displaced workers and new graduates look to MJC for 
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workforce training skills and undergraduate transfer classes.  At a time when access to education 

is even more needed, MJC must cut its operating budget by as much as 12% in the coming 

months. 

    Hardest hit by this crisis are student support programs which may need to cut as much as 

58% of their budget. All but the most basic services may be eliminated.  Underrepresented 

students will feel this impact disproportionately as they attempt to enter and navigate college on 

their own with little outside help.   

  Even before the current budget disaster, the gap has steadily increased between state 

funding to the college and the need for more classes and programs. Grant development and 

writing to help fill the void has been limited to a few talented administrators who work above 

and beyond their regular jobs and essential duties. As a result, the acquisition of grant funding 

has been sporadic in the last five years. In 2008 an ad group of college administrators, faculty 

and staff formed to explore the potential of expanding grant funding for the College. The ―Gold 

Team‖ meets monthly to share ideas, however there are no college resources to research funding 

opportunities, build projects that support the Strategic Plan, provide writing assistance, share 

boiler-plate information, or provide project management skills.  To be able to compete for 

federal programs like the currently held TRIO grants, there are few resources to ensure success. 

  Through focused groups held with each division, more than seventy individual projects 

have been identified, collected and prioritized by faculty and administrators. Although ideas have 

been partially developed, without a formal system to match ideas to possible funding streams, 

and to train faculty and staff in effective methods of grant writing, they will stay unfinished. 

In the current budget climate, cuts to categorical student services, especially for 

underrepresented students, will have a devastating impact.  Hispanic students struggle with 
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managing college life in general, ―handling such issues as learning to study, dealing with cultural 

and gender differences, and knowing which classes to take‖ (MPR Associates, 2006).  Dedicated 

college staff have no shortage of innovative ideas on how to increase Hispanic student success. 

With the infusion of resources to develop external funding proposals, MJC would improve 

academic support services to more effectively meet the needs of a diverse student population.  

  While a District Grants Office provides some assistance to the College, its primary role is 

to oversee submission, reporting and accounting procedures. It is nearly impossible to match the 

growing gap in state funding, the strategic priorities of the College, and the myriad opportunities 

in external grant sources without a centralized structure. Grant-writing from year to year is 

extremely inconsistent and is not connected to the Strategic Plan.  In short, MJC recognizes the 

limitations of ―giv[ing] a man a fish and he will eat for a day.‖ Rather they see the greater benefit 

in ―teach[ing] a man to fish and he will eat for a lifetime.‖ (Confucius, Circa 551 – 479). 

Modesto Junior College Grant Acquisition: 2004-2008 (Source: YCCD, 2009) 

Year Amount Funded Number of Awards 

2004-05 $7,494,017 13 

2005-06 $   463,269 5 

2006-07 $2,959,130 9 

2007-08 $   722,958 4 

2008-09 $1,245,310 8 

 

Ą Solution: Establish a Grant Resource Development Center to create a campus-wide support 

structure that trains faculty and staff in the development of project proposals for new educational 

programs.  

INSTITUTIONAL GOALS     

Modesto Junior College developed a Strategic Plan in 2008, based on campus-wide input. The 

plan included the following goals that are pertinent to this application:  
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 Modesto Junior College ï Institutional Strategic Plan 2008-2013 

1: Foster student success by providing access to a broad range of quality, relevant teaching and 

learning programs, and appropriate services. 2: Tie Program Review to resource allocation 

decisions: staffing, technology, instructional equipment and facilities. 3: Develop and assess 

Student Learning Outcomes used for student learning improvement, at course, program and 

institutional levels. 4: Create a climate that empowers all MJC employees to be engaged in the 

campus community and that encourages respect, trust and integrity through open communication 

and professional development. 6: Expand and enhance outreach to business, industry and the 

community. 7: Create a culture of evidence and measurable improvements. 8: Expand and 

enhance the learning environment and delivery options for students.  

 

MJC’s Title V Priority Goals are identified below. They aligned with the goals of the College.   

Institutional Title V Goals 2009 

Academic Program Goal 1: 

Student Success and 

Retention 

(Strategic Plan 1,3,7,8) 

To assess and increase student progress and success through 

increased and enhanced academic support programs, as 

measured by the number of students who complete gatekeeper 

courses, obtain a degree or become transfer-ready. 

Academic Program Goal 2: 

Instructional Effectiveness 

(Strategic Plan 1,3,7,8) 

To promote an effective learning environment for Hispanic 

students and others by increased professional development for 

faculty in issues related to diversity, equity, and technology. 

Institutional Management 

Goal 3:  Staff Development 

(Strategic Plan 2,4,7,8) 

To provide faculty, staff, and administrators with training 

opportunities that foster leadership, improve communication 

skills, and enhance access to technology.  

Fiscal Stability Goal 4: 

Grant Resource Capacity 

(Strategic Plan 1,2,4,6,7,8) 

To establish a structure to support innovative project 

development and funding for student success from public and 

private resources. 

 

MEASURABLE OBJECTIVES   

 Modesto Junior College has identified seven objectives to strengthen academic programs, 

institutional management and fiscal stability. Also included are Key Strategies to achieve results. 

Institutional Objectives Key Strategies 

Goals 1 and 2: Academic Programs (Significant Problems #1 and 2) 

Objective 1: By September 30, 2014, core curriculum for 

First Year Seminar will be completed and curriculum for 

special populations developed each year for a total of 6 

population groups. 

Create specific curriculum for 

First Year students, phase 

integration into general courses 

and by special populations. 

Objective 2: By September 30, 2014, increase the number 

of full-time and part-time faculty trained to integrate Peer-

Led Team Learning support into instructional delivery 

from the 2008-09 baseline of zero to 14. 

Provide faculty/staff training in 

First-Year Experience and 

effective use of Peer-Led Team 

Leaders. 
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Objective 3: By September 30, 2014, 70% of trained 

faculty will incorporate student response technology in 

classroom delivery. 

Create effective strategies and 

training for technology 

integration in the classroom. 

Objective 4: By September 30, 2014, 75% of campus 

faculty and staff will receive diversity and equity training. 

Facilitate on-site professional 

development  

Goal 3: Institutional Management (Significant Problem #3) 

Objective 5: By September 30, 2014, 80% of campus 

employees will receive training related to their position 

and/or professional goals. 

 

Enhance faculty/staff training 

opportunities through analyzing 

campus needs and coordinating 

with District HR and IT offices to 

plan comprehensive training. 

Goal 4: Fiscal Stability (Significant Problem #4) 

Objective 6: By the end of fiscal year 2014 (June 2014), 

increase annual competitive grant awards to MJC from the 

fiscal year 2007-08 baseline of $722,958 to $3,000,000, 

excluding Title V.  

Establish a central structure for 

campus-wide grant development 

support. 

Objective 7: By September 30, 2014, 90% of grants-

trained faculty/staff will develop and submit a proposal for 

an educational project to an external funding source. 

Provide training for small cohorts 

each semester for specific project 

development. 

 

METHODS AND RESOURCES TO INSTITUTIONALIZE IMPROVEMENTS   

 The goals and objectives of this Title V plan resolve the institutional weaknesses and 

significant problems previously identified and meet the goals stated above. The objectives 

outlined in this proposal have been established as priorities by the President, the President’s 

Cabinet, including top administrators, and the Academic Senate. As such, the President has 

committed to providing the leadership needed for institutionalization of those practices and 

improvements that have proven to address the College’s significant problems.  

 The proposed activities will require a high level of collaboration between student 

services, instructional units, and college administrators to continue effective practices that 

increase the success of Hispanic students. The three centers established through this project, 

Student Learning Resource Center, Staff Resource Center, and Grant Resource Development 

Center, will work with all constituencies to continue cooperative planning and effective 

implementation after the close of the grant. 
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  The majority of Title V funds for this project will be expended on human resources to 

coordinate faculty and staff training, develop student support programs, and increase resource 

development capacity. The program design was developed with the goal of institutionalizing key 

personnel costs. MJC will commit institutional resources beginning in Year Two to transition 

three positions to permanent College funding. Each of these positions is essential to sustaining 

the growth realized through the grant. All positions to be institutionalized (including fringe 

benefits) are detailed in the table below and in the project narrative. The College will seek 

funding through competitive grants (through the Grant Resource Development Center 

established by this project) to purchase new software, and implement up-to-date best practice 

program models to supplement programs developed through Title V funds. The cost of 

maintaining computers and upgrading some software will be institutionalized by placing them on 

the college maintenance and replacement schedule.  

Institutional Cost Description (costs increased 4% from Year 5 to Post Grant) Post-Grant 

Project Director/Professional Development Coordinator: Replaced by Title V 

funds (60%) throughout grant. Costs of a collaborative Staff Resource Center will 

fall under the President’s office post-grant. 

$0 

Development Activity Director/Director of Grant Resource Development: 
(continued 100% post-grant as Director of Grant Resource Development) 

$107,752 

Project Management Trainer: replaced by Title V funds (25%) during grant; 

percentage re-absorbed by college post-grant through external funds 

$0 

Student Learning Resource Director: (continued 100% post-grant as Student 

Learning Resource Coordinator) 

$109,450 

Administrative Specialist: (continued 100% post-grant to support grant 

development) 

$  55,016 

Fiscal Analyst: Replaced by Title V funds (10%) throughout grant; percentage re-

absorbed by college post-grant through external funds 

$0 

Personnel Salaries Subtotal $272,218 

Fringe Benefits: Actual Cost $114,332 

Travel: Ongoing professional development of institutionalized personnel $    7,500 

Equipment: None $0 

Supplies: regular maintenance and replacement of technology and software, 

replenishment of instructional supplies for program continuation 

$    3,500 

Contractual: Website and technology maintenance and on-going staff training 

absorbed by regular college IT and HR department processes 

$0 
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Construction: none $0 

Other: Project evaluation ends with grant; Grant membership fees $       250 

Training Stipends: Peer-Led Learning Leader stipends for program continuation $  33,000 

Total Annual Cost to Institutionalize Activities Post-Grant $430,800 

 

Five-Year Plan For Assisting Hispanic And Other Low-Income Students 

 Through a well-conceived strategic plan, proactive leadership and a combination of local 

state and federal resources, MJC endeavors to recruit and serve diverse students. The College 

provides access to many challenging academic fields of study in a supportive environment that is 

reflective of the diversity of its service district.  This Title V Proposal is aligned with that 

mission, and will, in the next five years do the following in order to expand the services provided 

to Hispanic students and other low-income individuals: 

Modesto Junior College Title V Plan: 2009-2014 

 Establish comprehensive First-Year and Peer-Led programs 

 Conduct faculty/staff training in First-Year programs and effective use of Peer-Led 

Leaders 

 Create effective strategies and training for technology integration in the classroom 

 Facilitate professional development opportunities for faculty and staff on diversity and 

equity issues 

 Enhance faculty/staff training opportunities through training on communication, 

professional advancement, leadership, and technology issues 

 Establish a central structure for campus-wide grant development support 

 Provide training for small cohorts each semester for specific project development 

 Implement plans to identify and obtain external resources specific to serving the needs 

of Hispanic students 
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PART II ï ACTIVITY OBJECTIVES 

ACTIVITY:  Strengthening Hispanic Student Success through Student Learning 

Resources, Professional Development, and Grant Resource Development. 

 

Introduction to the Activity and Overview: The aim for this single Activity is to develop 

essential resources that will improve the ability of Hispanic students and other individuals to 

complete postsecondary degrees through three integrated components: 1) a Student Learning 

Resource Center to include a comprehensive First-Year experience program; 2) a Staff Resource 

Center to provide professional development specific to diversity and equity issues and 

strengthening institutional structure; and 3) a College Grant Resource Center to support 

innovative project development and funding for student success from public and private 

resources. The Activity has seven major objectives. Objectives and their correlation to identified 

problems and institutional goals are outline below: 

Five Year Project Activity Objectives Signifi-

cant 

Problems 

Institu-

tional 

Goals 

Student Learning Resources Component 

1) By September 30, 2010, core curriculum for First Year Seminar 

will be completed and curriculum for special populations be 

developed each year for a total of 6 population groups. 

2) By September 30, 2010, courses supported by PLTL will be 

increased to include the number of full-time and part-time 

faculty trained to integrate Peer-Led Team Learning support into 

instructional delivery from the 2009-2010 baseline of zero to 4 

total by 2011, 8 total by 2012, 10 total by 2013, 14 total by 2014. 

3) By September 30, 2010, the number of trained faculty who 

implement new technology in instructional delivery will increase 

from the 2008-2009 baseline of 4 to 15 total; 20 total by 2011, 

30 total by 2012, 40 total by 2013, 50 total by 2014. 

 

1,2 

 

 

 

1,2 

 

 

 

 

 

1,2 

 

1,2 

 

 

 

1,2 

 

 

 

 

 

1,2 

 

Professional Development Component 

4) By September 30, 2014, 75% of trained campus faculty and staff 

will incorporate student equity and other best practices into 

instructional delivery and service. 

5) By September 30, 2014, 80% of campus employees will attend 

training related to their position and/or professional goals. 

 

 

1,2,3 

 

 

 

1,2,3 
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Grant Resource Development Component 

6)       6)  By the end of fiscal year 2010 (June 2010), increase competitive  

7)             grant awards to MJC from the fiscal year 2007-08 baseline of  

$722,958 to $3,000,000, excluding Title V.  

      7)  By September 30, 2014, 90% of grant-trained faculty will 

develop and submit a proposal for an educational project to an 

external funder.  

 

 

3,4 

 

 

3,4 

 

Each of the three components of the proposed Activity is summarized in the overview below: 

Five Year Overview of MJC Title V Project Activities 

Year One Year Two Year Three Year Four Year Five 

Student Learning Resources 

Develop 

curriculum for a 

3 unit First Year 

Seminar Course. 

Establish key 

elements needed 

at to pilot Peer 

Lead Team 

Learning (PLTL) 

to begin during 

the fall 2010  

Implement First 

Year Seminar 

course; begin 

development of 

curriculum for 

special popula-

tion groups.  

Expanded 

number of PLTL 

designated 

sections 

Implement First 

Year Seminar 

into 3 additional 

special popula-

tion groups. Pro-

gram evaluation, 

student academic 

performance, and 

student PLTL 

service 

satisfaction 

Build action plan 

to institutionalize 

First Year 

Seminar and 

PLTL. Evaluate 

program using 

campus research 

findings from 

Years One 

through Three 

and faculty input 

Finalize Insti-

tutionalization 

Plan for fall 

2015.  FY 

Seminar for 

special popula-

tions. PLTL 

will be 

imbedded in all 

intermediate 

math courses    

Professional Development 

Identify training 

priorities; 

Develop Prof. 

Dev. website; 

Design mini-

proposal 

procedures; on 

and off-site 

training 

Increase number 

of training 

opportunities; 

develop forum 

for information 

sharing 

 

 

 

Implement 

training on best 

practices 

collaboration 

Continue to increase number of 

training opportunities; Facilitate 

pilot projects based on training 

models (mini-proposal process) 

 

 

Grant Resource Development Capacity and Compliance 

Provide grant 

training for 

Resource Staff; 

link grant 

development 

plans to college 

priorities; 

develop and 

adopt grant 

policies 

Develop website 

and library of 

grant resources/ 

boiler-plate 

templates; 

Design/train new 

grant developers 

and managers 

(cohort #1) 

Develop 

partnerships for 

project 

collaboration; 

integrate annual 

grant planning 

process with 

budget and 

resource 

allocation 

Continue training and support for 

faculty/staff cohorts in grant 

development and management; 

increase electronic and library 

resources; Install, train and 

implement technology-based project 

planning (Smart Board technology)  
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 The Comprehensive Development Plan outlined several critical opportunities available to 

strengthen MJC’s academic programs, institutional management, and fiscal stability that relate to 

the specific focus of this Activity. The lack of support services in essential gatekeeper classes, 

declining opportunities for training for all employees (faculty, staff, and leadership) and an 

uneven history of securing external resources to support the College’s priorities have all led to 

less than optimum student success outcomes. MJC students who are most at risk would benefit 

tremendously if additional support models could be institutionalized and sustainability funded. 

  The college has a long history of reaching out to those hardest to serve with innovative 

programs and exemplary support services.  However, as the traditional safety nets available in 

our community dwindle, the task of providing comprehensive student support systems falls to a 

college district that is already struggling to maintain core programs and ―do more with less‖ in 

light of a severely troubled state economy.  

PART III: IMPLEMENTATION STRATEGY AND TIMELINE 

 Overview: As part of the project design phase, members of the Title V-MJC Planning 

Committee conducted a literature review on the major problems identified, visited model 

programs at other colleges, talked to colleagues from around the country who are addressing 

similar issues, and examined MJC’s current and prior efforts and outcomes in the problem areas. 

Extensive analysis of the information gathered has been applied before recommending the 

strategies proposed in this application. Research into successful Peer-Led Team Learning and 

First-Year Experience programs, faculty development models, staff/leadership development 

programs, and grant resource development offices has been conducted over the past year in 

preparation for the proposed Activity. The strategies ultimately selected for implementation are 

based on: 1) correspondence with the College’s mission, goals and strategic priorities, 2) 
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documented success rates in both literature and at peer institutions, 2) cost-effectiveness and 

sustainability, 3) past experience at MJC, 4) and 5) institutional culture. 

Research and Resources Justifying Rationale for Development of Implementation Plan 

College/University Consulted Research Area 

Skyline Community College (CA) Student Learning Resource Center 

National Resource Center for FYE Student Learning Resource Center 

North Michigan University Student Learning Resource Center 

University of Wisconsin Student Learning Resource Center 

Washington University Student Learning Resource Center 

Lane Community College (OR) Professional Development 

College of the Canyons (CA) Professional Development 

Los Angeles Southwest College (CA) Professional Development 

Chaffee College (CA) Professional Development 

Austin Community College (TX) Professional Development 

Sinclair Community College (OH) Grant Development 

Compression Planning Institute (PA) Grant Development 

Gulf Coast Community College (FL) Grant Development 

Lane Community College (OR) Grant Development 

Merced College (CA) Grant Development 

Yosemite Community College District (CA) Grant Development 

Selected (due to page limits) Publications & Research Consulted and Cited in Narrative 

MPR Associates, Inc. (2006, August 15). A Gathering Force: A Survey of Two Cohorts of 

Hispanic Scholarship Fund Scholars. http://www.hsf.net/uploadedFiles/About_HSF/HSF-

Cohort-Report.pdf, Stanislaus County Data Book. (2005). Children Now.  

http://publications.childrennow.org/assets/pdf/policy/cdb05/cdb05-stanislaus.pdf; Tansky, J., & 

Cohen, D. (2002). The relationship between organizational support, employee development, and 

organizational commitment: An empirical study. Human Resource Development Quarterly, 12, 

Retrieved June 12, 2009, from 

http://www3.interscience.wiley.com/journal/90513141/abstract?CRETRY=1&SRETRY=0. 

Craig, R. The ASTD training and development handbook: A guide to human resource 

development. American Society for Training and Development, from 

http://books.google.com/books?hl=en&lr=&id=gF00M39Z6yQC&oi=fnd&pg=PR13&dq=colleg

e+employee+professional+development,+articles&ots=i6kzjGREk2&sig=m-

T2zBPHLOt12pg3X-Hya2d3hto#PPP1,M1; Howe, N., & Strauss, W. (July 2007). The next 20 

years: How customer and workforce attitudes will change. Harvard Business Review. 

Varma-Nelson, P. (2004). The Peer-Led Team Learning workshop model. Project Kaleidoscope 

Volume IV: What Works, What Matters, What Lasts Retrieved September 7, 2005, from 

<http://www.pkal.org/template2.cfm?c_id=1314>. Sarquis, J. L., L. J. Dixon, D. K. Gosser, J. 

A. Kampmeier, V. Roth, V. S. Strozak, and P. Varma-Nelson. 2001. The Workshop Project: 

Peer-Led Team Learning in Chemistry. In Student-Assisted Teaching: A Guide to Faculty-

Student Teamwork. Goodman, Pascarella & Petersen (2006). Journal of College Student 

Retention: Research, Theory and Practice, Volume 8, Number 4. 

http://www.hsf.net/uploadedFiles/About_HSF/HSF-Cohort-Report.pdf
http://www.hsf.net/uploadedFiles/About_HSF/HSF-Cohort-Report.pdf
http://publications.childrennow.org/assets/pdf/policy/cdb05/cdb05-stanislaus.pdf
http://www3.interscience.wiley.com/journal/90513141/abstract?CRETRY=1&SRETRY=0
http://books.google.com/books?hl=en&lr=&id=gF00M39Z6yQC&oi=fnd&pg=PR13&dq=college+employee+professional+development,+articles&ots=i6kzjGREk2&sig=m-T2zBPHLOt12pg3X-Hya2d3hto#PPP1,M1
http://books.google.com/books?hl=en&lr=&id=gF00M39Z6yQC&oi=fnd&pg=PR13&dq=college+employee+professional+development,+articles&ots=i6kzjGREk2&sig=m-T2zBPHLOt12pg3X-Hya2d3hto#PPP1,M1
http://books.google.com/books?hl=en&lr=&id=gF00M39Z6yQC&oi=fnd&pg=PR13&dq=college+employee+professional+development,+articles&ots=i6kzjGREk2&sig=m-T2zBPHLOt12pg3X-Hya2d3hto#PPP1,M1
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  Component 1: Student Learning Resources ï Implementation Rationale and Plan: 

The first-year experience has long been recognized as the foundation of student success and 

persistence. How an institution structures the campus environment for new students plays a 

critical role in determining how students spend their time, how they engage in learning, and 

whether or not they return for the following semester or year.  

  According to a Meta study by Goodman, Pascarella & Petersen (2006) ―…first year 

seminar (FYE) participants are more likely to graduate within four years than non-participants‖ 

Pascarella & Terenzini found that ―…the chance of participants returning for a second year of 

college was 13% greater than for non-participants.  Northern Michigan University reported 

higher retention rates in each of the four semesters, 3.2%, 5.8%, 10.9% and 11.5% respectively.  

Achievement of good academic standing rates were three to fifteen percent higher for students 

who participated in FY compared to the non-FY students (2007). 

  The University of Wisconsin found that FY intellectually engages the beginning student, 

providing a diversity of ideas, challenging and supporting students’ growth in intellectual and 

communication skills, and embodying the characteristics of a liberal arts education.  Students 

experienced a sense of anchoring and belonging within the academic, social, and cultural 

community.  They developed habits and expectations that facilitated academic success. 

  Peer-Led Team Learning (PLTL) is a specific form of small group learning recognized 

by Project Kaleidoscope as best practice pedagogy (Varma-Nelson, 2004). PLTL was first 

developed by Woodward, Gosser, and Weiner (1993) as an integrated method that promoted 

discourse and creative problem solving.  The PLTL model was proven to be highly successful at 

Washington University with students improving academic performance, on average, by one-half 

letter grade. At other colleges and in various disciplines and course levels, groups of students 
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using PLTL earned more quality grades (A, B, C) than their counterparts in non-session courses 

(Goodlad, 1998). 

  The implementation of a comprehensive First Year Program that includes Peer-Led 

Learning teams will provide increased opportunities for Hispanic and low-income students to 

gain access to a university by learning success strategies and completing gatekeeper courses that 

lead to bachelor degree programs and degrees. This project will pilot, refine, and institutionalize 

academic support above and beyond that normally provided to underrepresented students.   

  Implementation Plan.  To meet the needs of Hispanic students, the college will develop 

a comprehensive First Year Experience Program.  The program will redefine traditional 

learning assistance practices by developing a new organizational structure and creating an 

innovative program design that will address students’ academic needs.  The program will offer 

long term solutions that will provide students with the needed skills to complete gatekeeper 

courses and transfer to a university.  A component of the First Year Experience includes the 

implementation of Peer Led Learning Teams (PLTL).   

The planned structure at MJC for First Year includes:   

 Creation of a for-credit First Year seminar course will address college-success 

skills and connect a community of ―new‖ learners 

 The first general student cohort seminar will be selected from general, full-time, first-

year, low-income students 

 Future cohort seminars will be developed for special populations such as:  First year, 

re-entry, athletics, undecided, and ESL students  

 Advising to ensure a full-time schedule (12 units to maintain eligibility for Financial 

Aid and other resources) aid and program participation  
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 The FY Seminar will be taught by the Director of Student Learning Resource Center 

(SLRC) 

 Ongoing counseling by the Director to ensure that students are directed to appropriate 

campus and program resources 

To further enhance the First Year Experience, Peer Led Team Learning will be 

developed and embedded in intermediate math courses.  The Director will research best 

practices and collaborate with faculty to select the best model.  Once selected, cohort math 

classes will be selected.  As PLTL Teams are selected and trained professional development 

will be provided to faculty to build a model of excellence.   

  With a commitment to student-centeredness, educating future citizens for the workforce, 

effectively managing enrollment growth, and sustaining and enhancing academic excellence, 

MJC has an opportunity to create a signature program for first-year students that addresses these 

issues as well as some pervasive challenges for all of higher education.  Included in this initiative 

would be faculty development opportunities framed by an aspiration to become a Student 

Learning Resource Center of expertise helping underrepresented students to succeed from the 

first day of the semester. 

  Component 2: Professional Development ï Implementation Rationale and Plan: In 

―Defending the Community College Equity Agenda‖, Cox explored the idea that distance 

education promised greater access to college.  He found, however, that there was too much 

emphasis on technology and too little on course design and pedagogy to really benefit poorly 

prepared students.  To do better, according to Cox, is for ―colleges to provide greater 

organizational support for faculty learning and move beyond their reliance on the efforts of 

individual instructors‖ (Page 127).  
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  Perkins Core Indicators of Performance indicate unacceptable levels of student success, 

however there are currently few opportunities for faculty to gain specific insight in methods to 

increase success rates of Hispanic and other underrepresented students.  Faculty trained by 

traditional graduate programs may be unprepared for the pedagogical challenges of an open-door 

institution. Faculty development focused on increasing awareness of the specific needs of 

underrepresented students (ethnicity, socio-economic status, learning styles, access to 

technology) has been shown to improve student retention and persistence (Alfano, 1994).  

  Non-instructional employees have even fewer opportunities for professional 

development. These employees are often the first and most frequent point of contact with 

students, and they are the backbone of all college functions. The commitment of an institution to 

the training and support of its people may have more of an impact on the longevity of employees 

and the quality of service they provide than any other factor (Tansky, Cohen, 2000). A 

continuing program of training for every staff member strengthens the college as a whole. 

Communication and technology skills in a workplace that includes employees from diverse 

ethnic backgrounds as well as several generations must be kept current (Howe, Strauss, 2007). 

Leadership training is also essential to support staff members as they progress through the 

organization (Craig, 1996).  

   Implementation Plan: To establish an effective training plan that addresses issues 

affecting Hispanic students and others, the Professional Development Activity Director (Project 

Director) will work with the Academic Senate to identify expert facilitators who will provide on-

site training for instructors. While some professional development will be in a formal 

presentation format, the emphasis will be on interactive workshops, where faculty can discuss 

and experience concepts that are taught. In addition to on-site training, an internal mini-proposal 
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process will be developed to make funds available to interested faculty for discipline-specific 

professional development.  Faculty members will research opportunities, provide a rationale for 

training, and a summary of how it will be both applied and shared with other faculty on-campus. 

One of the top priorities of this project is the sharing of proven methods that will have a 

significant impact on students from underrepresented populations. A Professional Development 

Website will be established. Links to training opportunities, best practices and emerging model 

resources, summaries of trainings attended through this project, and an electronic application will 

be available on this site. A forum will be developed to collaborate on pilot approaches based on 

professional development training.  Title V funding is earmarked for the support of these 

instructional pilot projects. Specific training in effective strategies to integrate interactive student 

technology will be implemented. 

  Faculty and staff will have opportunities for training in communication skills, 

technology, and leadership. Communication workshops will include effective use of email and 

telephone protocol as well as methods to provide feedback between managers and employees. 

Technology training will include the use of office software and internet resources, from entry-

level use to advanced user. Purchase of ―student response‖ clickers with faculty training will be 

introduced in Year One. As the project continues, electronic Smart Board technology will be 

introduced for use in classrooms, project planning, and the Student Learning Resource Center. 

Leadership skills training will also be offered to any interested employee, as well as specific 

training for newly hired or promoted supervisors.  Staff members as well as faculty will be 

eligible to submit proposals for off-site training opportunities. 

  The professional development component of the Activity will provide up to two on-site, 

expert training opportunities each year, specific training in diversity and equity issues and 
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effective methods of interactive student technology, regular and repeated workshops provided by 

college and district staff, and an off-site training program beginning with opportunities for up to 

fifteen conferences or workshops (Year One), and phasing in up to as many as forty 

opportunities by Year Five. 

  Component 3: Increasing Grant Development Capacity ï Implementation Rationale 

and Plan: Historically, grant development and resource development at community colleges has 

lagged far behind the institutional advancement models in place at public and private university 

settings throughout the nation.  According to 2001’s Access Opportunity, Making the Case, 

Community Colleges, America, Community colleges enroll 6 million students (45% of all 

undergraduates) including the majority of low- to moderate-income students to earn a four-year 

degree but only 2% of corporate and foundation dollars go to community colleges.  Why is there 

this tremendous resource gap?  

  In California, the challenge of grant development in community college settings has been 

ongoing and onerous.  The Community College League of California attempted to define the 

problem in the late 90s as it surveyed the 106 campuses and 21 multi-college districts in 

existence at that time.  The problem of grant disparity was so acute that a surprising 89% of the 

campuses responded to the query set forth by the League.  The reasons cited by the participating 

colleges for low grant success rates included not enough staff dedicated to grant writing, staff 

busy with other priorities, not enough information about grants and partnerships required by 

grants to difficult to secure.  Additional results from the survey included that 28% of the colleges 

reported no grant writing staff at all.   

  Further recommendations regarding grant development offices and their structure at 

community colleges are found through ED455903 2001-04-00 Grants Management at 
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Community Colleges (ERIC Digest).  According to the digest, ―Less than 6.5 percent of the 

revenue at public associate-degree-granting institutions comes from federal (non-tuition) and 

private sources (U.S. Department of Education, 1998).  As local and state public financial 

support has become more tenuous at community colleges, obtaining other means of support is 

necessary to start, maintain, and expand programs (Reeve & Ballard, 1993).   

  Implementation Plan: To increase MJC’s capacity to develop successful grant 

proposals, the College will conduct a comprehensive development audit linking grant 

development priorities to the College Strategic Plan and Program Review, train grant 

development staff, and create grant development and managerial policies. No federal funds will 

be used to write grants. A grant resource website will be developed with templates and resources 

for project developers as well as links to funding sources and a list of support services available 

to campus faculty and staff (project development planning, budget design, proposal review, 

project sustainability, and institutional and agency compliance).  

  Annual grant planning will be integrated with budget development and resource 

allocation as well as ongoing college strategic planning to ensure projects are developed that 

support the vision and direction of the college. Programs specific to Hispanic student success 

will be researched and encouraged. The needs of underrepresented students will be evaluated in 

all potential funding opportunities, with specific resources collected and made available on the 

Grant Development Website that represent best practices and current literature.  

  Small cohort groups of four to six faculty and/or staff will be trained each semester. The 

Grant Resource Development Director will train and support these small cohorts in the 

development of specific projects, resulting in completed project proposals, suitable for 

submission to a grant funding source. Procedures in the gathering and use of research will be 
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taught in collaboration with the Office of Research and Planning. Proven planning tools such as 

Smart Boards and storyboarding processes will be used for effective project planning. All 

campus personnel will receive ongoing support in the development of competitive projects to 

encourage a climate of innovation on campus. Specific training for project managers such as 

project compliance, budget management, college and district administrative policies for grant 

implementation, reporting, and trouble-shooting will be developed and delivered (Years 2-5).  
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Implementation Strategies Table 

Combined implementation strategies for the five-year Activity period detailing tasks, persons responsible for their completion, 

correlation with goals, objectives, and problems, and timeframe for accomplishment are detailed in the table below. Strategies that are 

repeated at intervals or are continued throughout the project are indicated accordingly and are not replicated multiple times. 

YEAR ONE (October 2009-September 2010) 

PD=Project Director; SRD=Student Resource Director; DGD=Director of Grant Development; AS=Administrative Specialist; 

PMT=Project Management Trainer; IR=Institutional Researcher;ASN=Academic Senate;CSAC= Classified Staff Advisory Council 

Specific Tasks Person Responsible Goal Objec

-tive 

Significant 

Problem 

Timeframe 

Release Project Director (60% time) President 1-4 1-7 1-4 10/0 9 

Recruit, screen, interview and hire Directors of Grant 

Development, Student Resource and Administrative Specialist 

President, PD, 

Human Resources 

1-4 1-7 1-4 10/09-

12/09 

Form Title V Operations Committee, begin bi-weekly meetings PD, SRD, DGD, AS 1-4 1-7 1-4 12/09-9/14 

Establish program operational procedures  PD, SRD, DGD, AS 1-4 1-7 1-4 12/09 

Establish evaluation process and participants PD, IR, Evaluator 1-4 1-7 1-4 1/10 

Develop core curriculum for First Year Seminar SRD 2 1 1,2 1/10 

Identify priorities for FY professional development PD, ASN, CSAC 3 4, 5 2,3 1/10-4/10 

Join professional grant or staff development associations PD, DGD 4 6,7 4 1/10 

Conduct campus resource needs audit to identify grant priorities DGD 3, 4 6,7 4 1/10-3/10 

Establish proposal process for off-site professional development PD 2,3 4,5 2,3 1/10-2/10 

Identify institutional priorities for grant development DGD, President, VPs 4 6,7 4 1/10-3-10 

Identify and attend training for Title V Staff PD, SRD, DGD 1-4 1-7 1-4 1/10-9/10 

Provide project development support for individual faculty/staff DGD 4 6,7 4 1/10-9/14 

Develop Prof Dev website, and Grant Dev website  PD, DGD 2-4 3-7 1-4 2/10-6-10 

Bid and purchase electronic student response systems PD, SRD 1-3 3 1-2 2/10 

Visit best practice sites for FY, PLTL, professional 

development and grant development 

PD, DGD, SRD, 

campus teams 

1-4 1-7 1-4 2/10-9/10 

Identify, bid, purchase supplemental instruction 

hardware/software and classroom technology 

SRD 2  1,2 2/10 
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Award mini-proposal professional development opportunities PD, ASN, CSAC 3 4,5 2,3 3/10-9/14 

Establish grant development policies DGD 4 6,7 4 3/10-5/10 

Develop and deliver FY on-site training PD, ASN, CSAC 2,3 4,5 2,3 3/10-9/10 

Create cohort grant development training DGD 4 6,7 4 4/10/7/10 

Develop and implement training for faculty in the use of 

interactive student technology  

PD, SRD 1,2 2,3,5 1,2 4/10-9/10 

Develop and implement tracking software for FY and PLTL SRD, IR, Evaluator 1,2 1,2 1,2 4/10 

Develop and implement training for faculty and PLTL Leaders SRD, PD 1,2 2,4 1-3 5/10 

Identify and implement internal training opportunities  PD, YCCD, IT 2,3 2-5 1-3 6/10-9/10 

Recruit faculty/staff grant development cohort #1 DGD 4 6,7 4 7/10-9/10 

Develop and coordinate on-going training workshops on 

diversity and equity 

PD, President, 

Human Resources 

1-3 4 1-3 9/10-9/14 

Annual external evaluation by external evaluator PD, SRD, DGD, EV 1-4 1-7 1-4 Every fall 

YEAR TWO (October 2010 September 2011) 

PD=Project Director; SRD=Student Resource Director; DGD=Director of Grant Development; AS=Administrative Specialist; 

PMT=Project Management Trainer; IR=Institutional Researcher; PMT=Project Management Trainer 

NOTE: activities from the previous year that are repeated or continued are not listed again (on and off-site professional development, 

continued Title V current training, continued project development cohorts - #2-#8, development and review of cohort and individual 

projects, annual evaluation). 

Specific Tasks Person Responsible Goal Objec-

tive 

Significant 

Problem 

Timeframe 

Refine activities and processes based on evaluation PD, SRD, DGD, AS 1-4 1-7 1-4 9/10-12/10 

Grant cohort # 1 pilots and evaluates proposal training DGD 4 6,7 4 9/10-12/10 

Upload professional development summaries to website PD 2,3 3-5 2,3 9/10-9/14 

Implement PLTL into two intermediate algebra math courses SRD 1 2 1,2 9/2010 

Design forum for professional development info sharing PD, ASN, CSAC 3 4,5 2,3 9/10-12/10 

Develop library and website resources, boiler-plate templates DGD 4 6,7 4 10/10-3/11 

Design training for project managers DGD, PMT 4 6,7 4 10-12/10 

Facilitate project development planning sessions DGD 4 6,7 4 10/10-9/14 

Establish assessment procedures for FY and PLTL SRD, IR 3 1,2 1-3 11/10 
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Bid and purchase electronic student response systems PD, SRD 1-3 3 1-2 2/11 

Offer campus wide training for faculty on FY and PLTL  PD, SRD 1-3 1-3 1-2 2/11 

Visit best practice sites for FY, PLTL, professional 

development and grant development 

PD, DGD, SRD, 

campus teams 

1-4 1-7 1-4 2/11-9/11 

Develop training for research components of grant development DGD, IR,PD 4 6,7 4 3/11-9/11 

Develop curriculum for FYE special population groups SRD,PD 1,2, 1,4 1,2 4/2011 

Establish evaluation procedures for FY and PLTL SRD, IR 1-3 1,2 1-3 11/2010 

Evaluation of all activities  PD, SRD, DGD 1-4 1-7 1-4 09/ongoing 

YEAR THREE (October 2011-September 2012) 

PD=Project Director; SRD=Student Resource Director; DGD=Director of Grant Development; AS=Administrative Specialist; 

PMT=Project Management Trainer; IR=Institutional Researcher;  

Specific Tasks Person Responsible Goal Objec 

tive 

Significant 

Problem 

Timeframe 

Increase electronic and library resources DGD 4 7,8 4 9/11-12/11 

Develop external/external partnerships for project development DGD 4 7,8 4 9/11-9/14 

Align annual grant planning process with budget development 

and resource allocation 

DGD 4 7,8 4 1/12-9/14 

Bid and purchase electronic student response systems PD, SRD 1-3 3 1-2 9/11-11/11 

Generate and evaluate reports for FY and PLTL academic 

performance, retention, persistence    

SRD 1,2 2,3 1,2,3 9/11 

Facilitate training on collaboration based on Prof. Dev. Exper. PD 1-3 2-5 1-4 1/12-4/12 

Expand FY seminar offerings to special populations SRD 1,2 2,5 1-3 10/12 

Begin to implement plan for institutionalization  President, PD, SRD, 

DGD 

1-4 1-7 1-4 8/12-9/14 

Expand electronic library of best practices; disseminate results PD, SRD, DGD 1-4 1-7 1-7 8/12-9-14 
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YEAR FOUR (October 2012-September 2013) 

PD=Project Director; SRD=Student Resource Director; DGD=Director of Grant Development; AS=Administrative Specialist; 

PMT=Project Management Trainer; IR=Institutional Researcher;  

Specific Tasks Person Responsible Goal Objec-

tive 

Significan

t Problem 

Timeframe 

Analyze findings from Years 1-3 Years; share with 

constituents; revise to implement sustainability plan 

President, PD, SRD, 

LRD 

1-4 1-7 1-4 10/12-9/13 

Research, bid and purchase 5 smart boards for classrooms, 

project planning and PTLT training; provide training 

PD, DGD 1-4 3,5,6,7 1-4 10/12-12/12 

Institutionalize Grant/Resource Center  President, PD, DGD 4 6,7 4 10/12-9-13 

Institutionalize FYE under the Office of Student Success SRD 1 1,2 1-3 10/12-9/13 

 

YEAR FIVE (October 2013-September 2014) 

PD=Project Director; SRD=Student Resource Director; DGD=Director of Grant Development; AS=Administrative Specialist; 

PMT=Project Management Trainer; IR=Institutional Researcher;  

Specific Tasks Person Responsible Goal Objec-

tive 

Significan

t Problem 

Timeframe 

Analyze findings from Years 1-4; make to complete all 

objectives and activities by end of funding period.  

President, PD, SRD, 

DGD 

1-4 1-7 1-4 10/14-12/14 

Activity components will be institutionalized President, PD, SRD 1-4 1-7 1-4 9/2015 

FY will be established for all special populations identified. SRD 1,2,3 1 1,2 9/2015 

PLTL will be imbedded into 14 intermediate algebra courses SRD 1.2,3 2 1,2 9/2015 

Professional development for faculty and staff will be 

centralized and institutionalized 

President, PD 1-3 3,4,5 1-3 01/15-09/15 

Grant Resource Development Office will be established President, DGD 4 6,7 4 10/14-9/15 

Final reporting, evaluation, dissemination of results PD, Evaluator 1-4 1-7 1-4 09/15 
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PART IV: KEY PERSONNEL 

 Modesto Junior College cannot successfully develop and pilot the proposed Activity 

strategies without additional personnel. The Activity is focused on: 1) expanding student 

learning resources, 2) providing professional development for faculty and staff, and 3) increasing 

grant resource development capacity. Because the College does not have available resources to 

hire additional staff, it requests Title V support for key personnel. To assure effective project 

oversight, collection of valid evaluation data and compliance with federal regulations, the 

College has selected an experienced manger as the Title V Project Director. Peggy Kroll, 

Director of Early College, will serve as the overall Project Activity Director and Component 

Director for Professional Development. Daily coordination for Student Learning Resource 

activities and Grant Development activities will be delegated to corresponding Component 

Directors. As Director of Early College Programs for Modesto Junior College, Ms. Kroll has 

more than 15 years of experience managing state, federal, and privately funded programs, 

including the most recent successful Career and Technical Education grants from the California 

State Chancellor’s Office.  Ms. Kroll has been active in multiple fund development projects on 

campus and serves as the lead for the ―Passport to College‖ program in conjunction with partner 

divisions. Sixty percent of her time will be dedicated to and funded by the Title V grant.  

As the grant director for the MJC Title V project, Ms. Kroll will direct all grant activities, 

prepare the quarterly, annual and final reports, track (with the support of a fiscal analyst) all 

invoices, billing.  Further, Ms. Kroll will work directly with the other two activity directors (to 

be determined) dealing with work plan implementation, evaluation plan benchmarking, and 

logistics related to the three components of the grant. 
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Title V Project Director (.6 FTE for 5 Years) 

Primary Responsibilities: Provide overall leadership to and direct all aspects of Title V Project; 

effectively manage Title V faculty and staff to achieve objectives; communicate informed 

understanding of Title V objectives to all College constituencies; coordinate activities to 

facilitate maximum effectiveness and utilization of program resources, including personnel; 

authorize all expenditures, maintain control over and responsibility for budget, establish 

procedure for timely process and approval of expenditures; facilitate development and 

implementation of effective evaluation and assessment process; ensure compliance with Title V 

and Dept of Education policies and grant terms; ensure adherence to all applicable district, state 

and federal requirements; oversee preparation and submission of required fiscal and annual 

reports; facilitate collection & analysis of evaluation data; work with administrators to 

institutionalize new programs. 

Education: Master’s Degree in Education, emphasis Counseling. 

Experience: 15 years experience in program design, implementation and management of higher 

education Student Services and Instructional programs to support underrepresented students; 

Experience with recognized accounting and reporting procedures for college/district and state, 

federal and private funding agencies; Direct experience with counseling/advising students. 

 

George Boodrookas, Dean of Community and Economic Development will serve as an 

advisor to the Title V Implementation Committee. Mr. Boodrookas has served as the statewide 

chair for the Business and Workforce Strategic Priority Committee for the California Community 

Colleges Economic Development Program. Mr. Boodrookas will be donating 10% of his time to 

this grant project.  He will use his donated time to facilitate internal as well as external 

partnerships to support the grant and to assist with institutional and partner coordination. 

  The College has no staff dedicated to First-Year Experience programs, nor is any staff 

dedicated to grant resource development. To increase capacity in both these areas, the College 

will hire a Director of Student Learning Resources (1.0 FTE), and a Director of Grant Resource 

Development (.75 FTE). These two Activity Directors will collaborate with the Project Director 

in implementing all outlined activities. 

Director of Grant Development (1.0 FTE). This position will be a new hire for MJC and will 

be institutionalized post-grant as a full-time Director of Grant Resource Development, phasing 

onto College funding beginning in Year One 

Primary Responsibilities: Coordinate all grant development activities; effectively train faculty 

and staff to participate appropriately in grant development; develop and implement appropriate 
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resource development policies and procedures; manage administrative functions of Grant 

Development Office; assure compliance with grantor and college regulations; assure grant 

development activities support college priorities;  supervise and direct grant development staff; 

monitor grant resource development budget; adhere to timelines, assess progress toward 

objectives and assist Project Director in meeting reporting requirements. 

Required Education: Bachelor’s degree required; Master’s degree preferred. 

Experience: Two years experience in project development, including experience in state and 

federally funded grant development. Preference for work experience higher education. 

Preference for experience in development and delivery of training. 

 

Director of Student Learning Resources (1.0 FTE). This position will be a new hire for MJC 

and will be institutionalized post-grant as a full-time Director of Student Learning Resources, 

phasing onto College funding beginning in Year Four. 

Primary Responsibilities: Establish a comprehensive First Year Program; manage adminis-

trative responsibilities of the Student Learning Resource Center; design and implement Peer-Led 

Team Learning; recruit faculty and counselors to serve as a core team for implementation of the 

First Year Program; work with Director of Student Success to collaborate and coordinate support 

services for student success; develop curriculum for FYE courses and develop resources to 

include policies and procedures for FYE and PLTL; facilitate training for faculty involved in 

FYE and PLTL; hire, train and evaluate Peer-Led Team Leaders; work with Director of 

Institutional Research to establish tracking software to produce appropriate reports; assess 

progress toward objectives and assist Project Director in meeting reporting requirements. 

Required Education: Master’s Degree in Education; counseling; or leadership administration. 

Experience: Four years of experience working with grant funded programs; Experience working 

in higher education institution; experience in developing and implementing student success 

initiatives; experience working directly with students.  

 

Administrative Specialist (1.0 FTE). This position will be a new hire for MJC and will be 

institutionalized post-grant as a full-time Director of Student Learning Resources, phasing onto 

College funding beginning in Year Four. 

Primary Responsibilities: Under the direction of Director, set-up administrative support 

procedures to implement all grant activities, including: filing systems, website design and 

maintenance, budget tracking systems; ordering supplies; payments to vendors; set up honoraria 

for staff; work with District to complete payroll documents; make travel plans; schedule 

professional development and other events; arrange meetings; participate in professional 

development training to gain new skills in technology, leadership and communication; work with 

district and college administrative support staff to communicate and share program activities; 

publish reports; create brochures/ pamphlets as necessary. 

Required Education:  Two year degree preferred, however, experience can replace education on 

a two years to one year ratio. 

Experience: Four years of increasingly responsible administrative support experience in an 

institution of higher education preferred; familiarity with budget systems; excellent 

communication skills; experience in working with underrepresented students and specially 

funded programs; direct experience working with students; team player;   
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Other: Forty-five faculty and staff members will be granted $1,000 stipends to participate in 

Grant Project Development cohorts, developing projects that are suitable for submission to grant 

sources. Stipends will be paid based on participation and meeting target objectives.  Peer-Led 

Learning leaders will be granted $1,500 stipends for each course in which they facilitate team 

learning. 

PART V: PROJECT MANAGEMENT PLAN 

  Administrative Authority: Administrative oversight will be provided through the Office 

of the President, Dr. Richard Rose, who is ultimately responsible for the successful 

implementation of project activities. The reporting structures shown in the organizational chart 

will keep Dr. Rose well-informed of the status of the project.      

 

Title V Organizational Chart 
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 Weekly communication with the President and Vice Presidents, Student Services 

Council, Instructional Administrators, and Dean of Community and Economic Development, and 

the Project Director will allow for essential monitoring and steering by College Administrators. 

  Because of the cross-functional tasks of the components of this Activity, there will be 

significant input and participation from other institutional leaders and committees on campus. 

The project organizational chart indicates the primary personnel dedicated to this project.  

  To assure valid and comprehensive evaluation of all Title V activities, the project 

Director and Activity Directors will work with the Director of Research and Planning, and the 

Articulation Office and Curriculum Committee for curricular implementation, the Academic 

Senate and Classified Advisory Council for professional development activities, and the Office 

of the President for resource development alignment. The following list of monitoring 

procedures will be implemented to ensure stated objectives are met: 

Title V Monitoring Procedures 

Title V Oversight Meetings. The President’s Cabinet, made up of the President, and Vice 

Presidents of Instruction, Administration and Student Services will meet regularly with the 

Project Director for project updates. 

Title V Implementation Committee Meetings. Title V Project Director, Activity Directors, and 

Administrative Specialist will meet weekly throughout the grant to review progress, address 

problems and coordinate efforts. Other constituents will attend these meetings as needed 

(Director of Student Success, Dean of Economic Development, Director of Research and 

Planning, external evaluator, faculty, staff and student representatives). 

Time/Effort Reports: Activity records will be completed monthly by each employee being paid 

by Title V funds and submitted to the Title V Project Director. 

Monthly Progress Reports: Lead staff (Project Director, Director of Grant Development, 

Director of Student Resource Learning, Administrative Specialist) will complete monthly 

Activity Progress Reports and submit them to the Project Director within one week after each 

month had ended. Monthly reports will reflect progress toward specific objectives and activities. 

Quarterly Summary Reports: Lead staff will provide Quarterly Activity Summary Reports to 

the Project Director, reflecting overall progress toward objectives and activities. The Title V 

Project Director will share quarterly reports with the President’s Cabinet. 

Annual Reports: An annual report will be synthesized from quarterly summaries and included 

as an information item for the Board of Trustees. It will be sent separately to the Program Officer 

in conjunction with the Department of Ed’s required Annual Performance Report. 
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Fiscal and Accounting Procedures will be comprehensive. Policies related to travel and 

purchasing will not deviate from the standard and approved practices at the College and District. 

Contact with Federal Title V Program Officer will be ongoing to assure DOE is aware of 

progress, to assure compliance with applicable regulations and document project revisions. 

Communication with Key Stakeholders: The Title V Project Director will ensure the President 

is fully informed of all project activities. Monthly summaries of activity reports will be posted on 

the MJC website and distributed to all primary standing committees. An annual Title V 

Newsletter will share outcomes on pilots, progress toward objectives, and results of external 

evaluations with the campus community. The annual summary of staff monthly reports will be 

provided as an information item to the Board of Trustees. 

 

PART VI:  EVALUATION PLAN 

 

The Project Director, Peggy Kroll, will have overall responsibility for the evaluation with 

strong internal assistance from MJC’s Director of Institutional Research and Planning who 

assisted with the development of the proposal to provide baseline data and will continue as an 

active participant on the Title V Oversight Committee.  Highly credentialed and independent 

external assistance will include an external evaluator (roles and credentials are below). 

Key Evaluation Design Elements:  Evaluations are a critical component in the development, 

implementation, and conclusion of any program. For the Title V program, MJC will use the 

services of an independent evaluator to measure the successes and outcomes of the program. An 

independent external evaluation will be conducted by Michelle Marquez, an independent 

external evaluator with extensive higher education evaluative experience. MJC has begun 

working with the evaluator to develop a logic model to ensure that the program and evaluation 

are set up for success. The logic model served as a guide in developing the activities, outputs and 

outcomes in the project. There are two long term outcomes of the Title V program at MJC: 1) 

improved ability of Hispanic students and other low-income individuals to complete post-

secondary degrees; 2) expanded and focused resources that increase student success. The logic 

model represents the activities, inputs, outputs, and outcomes of the program.  
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Ms. Marquez worked with the Title V application development team to assure that 

institutional and activity objectives were measurable and relevant to major problems of the 

institution, valid baselines were defined and documented, and assisted with the design of the 

Evaluation Plan based on statistically valid education standards.  She will ensure rigorous 

scientific methods and appropriate analysis through annual site visits documented by 

comprehensive written reports.  Each year’s evaluation will include multiple deliverables:  1) 

assessment of progress toward objectives, 2) assessment of  project sustainability after federal 

funding ceases (institutionalization), 3) assessment of overall institutional impact project is 

having upon the College (strengthening the institution), 4) assessment of individual project 

activities based on data collection and statistical analysis (to determine those that merit 

institutionalization), 5) assessment of compliance with applicable federal regulations, and 6) 

recommendations for improvement.  

  A particular area of expertise of the evaluator is the area of data analysis and reporting of 

evaluation findings. The evaluator has experience in quantitative data analysis with SPSS, 

Access, and Excel data systems. Additionally, the evaluator has extensive experience in 

qualitative data analysis using focus groups, interviews, case studies, and behavioral 

observations. The evaluator also has advanced evaluation training through the Evaluator’s 

Institute in San Francisco and Washington D.C. with an emphasis in program evaluation, results 

based accountability, developing evaluation questions and statistical analysis techniques. With a 

B.A. in Psychology, a Master’s Degree in Business Administration, and a Master’s Degree in 

Public Administration, the evaluator has 13 years experience in research and evaluation. 

Measurement Techniques for Data Collection/Analysis:  Data collection procedures will 

include gathering relevant data from existing College sources (e.g. MIS), new sources (e.g. 
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Faculty Project Review Committee) and outside sources, such as the Modesto Junior College 

Foundation. Processes will be developed to gather new information and data relevant to project 

assessment by developing surveys or other instruments necessary to conduct assessments. 

Data Sources to Measure Attainment of Grant Objectives 

Objective # and Focus Data Elements to be Collected Collection Process/Sources/Action 

#1. Increase the number of 

full and part-time faculty 

trained to use instructional 

technology and other 

appropriate pedagogy 

strategies for effective 

instructional delivery 

(through participation in a 

prof. development cohort). 

Number of faculty in each year’s 

cohort; distribution of full and 

part-time faculty; academic 

discipline of faculty; prof. 

development topics/curriculum; 

participation records; pre- and 

post-cohort survey of pedagogy 

and technology knowledge base 

to assess effectiveness of 

training. 

Director of Student Learning 

Resources responsible for: 1) annual 

survey of faculty areas of interest for 

cohort topics, 2) selection of cohort 

members and approval of annual 

training schedule with Faculty/staff 

development committee; 3) tracking 

weekly participation; 4) develop and 

administer pre- and post- cohort 

survey; 5) modify subsequent training. 

#2. Trained faculty will 

apply pedagogical 

principles learned through 

participation in a faculty 

professional development 

cohort to one or more 

course selections. 

Pilot proposals from each cohort 

member; final approved project 

for each cohort member; number 

of cohort faculty piloting 

projects; distribution of full-time 

and part-time faculty; discipline 

of faculty; courses/sections 

piloted; evaluations of course 

pilots per project plan. 

Director of Student Learning 

Resources responsible for: 1) 

developing project proposal template, 

2) collecting pilot project proposals 

from cohort members, 3) presenting 

proposals to faculty committee for 

approval/revision, 4) monitoring 

implementation and evaluation of 

approved projects. 

#3. Provide support for off-

site, discipline-specific 

professional development 

for faculty and staff. 

Research and dissemination of 

professional development 

opportunities; $ of funds 

distributed to faculty, staff and 

administrators for professional 

development mini-grants 

Title V Grant Director responsible for: 

1) research and development of 

professional development 

opportunities; 2) collecting 

information from faculty, staff and 

administrators 

#4. Develop a 

comprehensive training 

and support structure for 

campus projects and 

proposals through: a) 

project development; b) 

campus innovation culture 

development; c) resource 

training; d) project 

management. 

Verify college priorities in 

collaboration with administrators 

and faculty; # of funding 

opportunities identified; # of 

story board planning meetings; # 

and % of funding proposals with 

sustainability plans, # of faculty 

and administrators completing 

proposal trainings; evaluations 

of trainings 

Director of Development responsible 

for: 1) verify college priorities; 2) 

research funding opportunities; 3) 

facilitate story board planning 

meetings; 4) coordinating 

development of sustainability plans; 5) 

coordinating training and evaluations. 

#5. Cultivate integrated, 

standardized campus-wide 

Completion of core curriculum 

during first year (identify all 

Director of Student Learning Resource 

Center responsible for: 1) coordinating 
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retention programs and 

support services through 

FY and PLTL. 

curriculum components); 

completion of software for 

tracking; # of peer-led learning 

leaders; evaluation of peer-let 

learning processes; # of learning 

leaders trained as mentors; 

survey of students 

curriculum development; 2) hiring and 

training peer-led leaders; 3) 

implementation of curriculum for 

FYE; 4) coordinating computer lab 

software updates; 5) implementing 

software tracking system 

#6. Increase competitive 

grant awards. 

Verify baseline; count # of 

applications, $ applied for, $ 

awarded within the fiscal year, 

% successful; count only first 

year value of grants with 

multiple year; count only grants 

that were competitive. 

Director of Development responsible 

to: 1) verify baseline 2) record # of 

applications 3) $ applied for 4) $ 

awarded within fiscal year 5) % of 

successful applications 6) congruence 

with institutional priorities for 

continuous improvement. 

 

Valid Baselines are Included in Both Five-Year CDP and Annual Activity Objectives: 

Within this proposed Title V Activity, the College has established objectives for each project 

year and has identified anticipated results to measure success. Valid baselines, using the identical 

criteria described in this proposal, have been collected for each Activity objective.  The Director 

of Institutional Research and Planning, external evaluator, and the Project Director will set up 

tracking mechanisms to assure consistent and accurate collection of data for assessment of 

progress toward objectives. Participation in faculty development activities increases in student 

completion rates, evaluations of faculty pilots, and dollars raised by grants will be gathered 

throughout the project. 

Use of Evaluation Information:  At each monthly Title V Steering Committee meeting, staff 

will report progress toward objectives based on the pertinent data elements. This regular and 

continuous accountability will assure that potential problems are identified early and data is used 

effectively for formative evaluation and improvements. All reports related to evaluation will be 

distributed to the Title V Project Director, Activity Directors, Director of Institutional Research 
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and Planning, external evaluator, and reviewed by the President and Title V Steering Committee.  

The formative evaluation data collected throughout the grant will be used to identify problems, 

stimulate alternatives, and generate a more positive summative evaluation at the conclusion of 

each grant year through the resolution of problems. 

  Modesto will prepare a comprehensive summative evaluation including: 1) budget 

expenditures (projected vs. actual), 2) an analysis of the grant’s original objectives versus actual 

objective accomplishment, and 3) a summary of the ways the successful completion of this 

activity has strengthened Modesto Junior College.  The Project Director will detail 4) ways the 

grant has accomplished the goals set out in the CDP, 5) ways the Activity has affected Modesto’s 

faculty development, completion rates and resource development, and 6) ways the Activity has 

shaped plans for future actions.  The summative evaluation will be shared with the College 

President, DOE Program Officer, Title V Steering Committee, and YCCD Board of Trustees. 
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PART VII: BUDGET NARRATIVE  

Budget Item  Year 1          

Oct 09-Oct 

10  

 Year 2         

Oct 10-

Oct11  

 Year 3          

Oct 11-

Oct12  

 Year 4          

Oct12-

Oct13  

 Year 5          

Oct 13-

Oct14  

1. Personnel 09-10 10-11 11-12 12-13 13-14 

Project Director/Prof 

Dev. Dir (60%: 5 years) 

$53,395   $56,390  $59,234   $62,165   $64,980  

60% 60% 60% 60% 60% 

This position is 60% Title V funded during the life of the grant. Position ends when the project 

ends and will not be continued.  

Grant Resource 

Development Director  

 $63,936  $66,493  $69,153   $47,946   $25,902  

75% 75% 75% 50% 25% 

Title V Funding: 75% Y1-3; 50% Y4, 25% Y5). This new position is 75% Title V funded 

initially and phased to College. College will fully institutionalize position post-grant at 100%.   

 Project Management 

Trainer 

 $   15,000   $   15,750   $  16,750   $  17,400   $            -  

25% 25% 25% 25% 0% 

Title V Funding: 25% Y1-4, 0% Y5. This existing employee is 25% Title V funded years 1-4 to 

train project managers. Phased to College Year 5. Reabsorbed by College post-grant. 

Student Learning 

Resource Director 

 $   89,960   $   93,558   $  97,301   $  50,596   $   26,310  

100% 100% 100% 50% 25% 

Title V Funding: Certificated/Counselor position @ 100% Y 1,2,3; 50% Y4; 25% Y5. This new 

position is100% funded initially to direct First Year Experience Programs. Position is phased 

onto College funding beginning Year 4 and will be absorbed by the College post-grant at 100%.   

Administrative 

Specialist 

 $   44,220   $   46,356   $  48,674   $  38,331   $   26,198  

100% 100% 100% 75% 50% 

Title V Funding: 100% Y1-3; 75% Y4; 50% Y5. This new position is phased to College 

beginning year 4. Position will provide administrative support to all 3 components of project 

and will be institutionalized post-grant to support the Grant Resource Development Office. 

Researcher  $     8,900   $     9,256   $    9,626   $  10,011   $   10,412  

10% 10% 10% 10% 10% 

Title V Funding: 10% Y1-5. This existing employee is 10% Title V funded to provide essential 

research for project development. Position reabsorbed by externally funded projects post-grant. 

Fiscal Analyst 

 

 $  5,751   $  6,036   $ 6,289   $ 6,394   $  6,713  

10% 10% 10% 10% 10% 

Title V Funding: 15% Y1-5. This existing employee will be assigned to and funded by Title V 

for dedicated grant budget management. Position will be reabsorbed by College post-grant. 

TOTAL PERSONNEL $281,162 $293,839 $307,027 $232,843 $ 160,515 

 

2. Fringe Benefits 2009-10 2010-11 2011-12 2012-13 2013-14 

Fringe Benefits Total  $ 109,855   $ 123,809   $128,519   $113,332   $   94,845  

Total fringe for all personnel. All fringe rates are set costs, determined by YCCD District 

Policies. 
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Budget Item  Year 1            Year 2           Year 3            Year 4            Year 5           

3. Travel 2009-10 2010-11 2011-12 2012-13 2013-14 

Professional Development 

Travel: 

 $   28,000   $   36,000   $  41,000   $  54,000   $   54,000  

Off-site Professional Development: Travel (up to $700), hotel ($180 night), conference cost 

(up to $2500), & per diem ($40/day) for individual, prof. development (disbursed through mini- 

proposal process; available to all faculty, staff, and administrators). Up to 15 workshops for 

employees Y1; 15-20 Y2;20-25 Y3; 30-40 Y4; 30-40 Y5.  Program phased over 4 years. 

Best Practice Site Travel:  $   23,000   $   21,000   $            -   $    3,000   $   24,000  

Best Practice Visits: Travel, hotel, and per diem for campus teams to visit Best Practice sites 

for  1st Year Experience programs (up to 6 people for two 3-day visits per year, Y1, Y2, Y5, 

$1500 per person per visit = $18,000 per year); Travel to best practice grant development 

programs (up to 2 people for one 3-day visit per year, Y1, Y2, Y5, $1500 per person per visit = 

$3000 per year); Travel to best practice Staff Development programs (up to 2 people for one 2-

day visit Y1, Y4, Y5, $1500 per person per visit=$3,000 per year). 

Title V Staff Training 

Travel: 

 $   20,000   $   20,000   $  12,000   $  12,000   $   12,000  

Title V Component Directors Training: Travel (up to $700), hotel ($180 night), conference 

cost (up to $2500), and per diem ($40/day) for Program-specific trainings and conferences for 

Title V staff: 5 Y1 (5 @$4,000 = $20,000); 5 Y2 (5 @$4,000 = $20,000) ; 3 Y3 (3 @$4,000 = 

$12,000); 3 Y4 (3 @$4,000 = $12,000); 3 Y5 (3 @$4,000 = $12,000).   

Total Travel:  $ 71,000  $ 77,000  $53,000   $69,000   $ 90,000  

4. Equipment 2009-10 2010-11 2011-12 2012-13 2013-14 

Total Equipment:  $ 25,000  $      -     $      -     $      -     $      -    

Software & hardware for Stud. Learning Resource lab to enable "mimic teaching" for PLTL (20 

workstations Y1 @$25,000). 

5. Supplies 2009-10 2010-11 2011-12 2012-13 2013-14 

Instructional Supplies:  $   14,565   $  6,565   $    6,565   $17,400   $     3,000  

Instructional supplies: Electronic student response systems (7 classroom sets Y1, Y2, Y3 @ 

$795 ea); software & hardware for Resource lab to enable "Mimic Teaching" for PLTL (20 

workstations Y1 @$25,000); 3 Smart Boards(Board, Projector, Software, Cables) for 2 

classrooms and PTLT lab ($4,800 ea Y4); Misc supplies for classroom delivery pilots 

($1,000/year, Y1-3; $3,000 Y4-5); SARS Software (DATATEL student tracking component - 

$8,000 Y1). 

Non-Instructional:  $   17,100   $  7,100   $    5,100   $  34,900   $   19,100  

Non-Instructional supplies: Grant resource library materials ($800/year Y1, Y4,Y5); 2 Color 

laser printers: 1 for Grant Resource Center; 1 for Institutional Research Office ($1,400 Y1, Y4); 

laptops for Prof. Development training Y1, Y4, Y5 ($5400/yr); 2 Smart Boards(Board, 

Projector, Software, Cables) for grant & strategic planning ($4,800 ea Y4); Storyboards and 

supplies for project planning facilitation Y1, Y4($4400); Misc supplies for three Title V centers 

($3600/yr); Printing and postage ($500/yr);  Misc supplies for Peer-led Supplemental 

Instruction training and delivery ($1,000/year, Y1-3; $3,000 Y4-5); Training materials for 

project development training ($2,000/yr: Y1, Y4, Y5); Software, licensing, and maintenance for 

advanced statistical research and analysis ($4,200 Y4, $3,800 Y5). 

Total Supplies:  $ 31,665   $13,665   $11,665  $52,300   $ 22,100  
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6. Contractual 2009-10 2010-11 2011-12 2012-13 2013-14 

Outside Experts:  $   29,000   $19,500   $  19,500   $  26,750   $   26,500  

On-site, expert training for diversity and equity issues (Up to 2 workshops for faculty, staff, and 

administrators per year @$25,000/year, Y1, $18,000/yr Y2-3; $25,000/year, Y4-5 ); Website 

development for Grant Innovations Resources and Student Learning Best Practices ($4,000 Y1; 

$1500 Y2-5). 

On-Site Staff Structure 

Training: 

 $   16,000   $14,000   $  14,000   $  16,000   $   16,000  

On-site HR system analysis and improvement training (leadership skills, technology, 

communication processes) 

Total Contractual:  $ 45,000   $33,500   $33,500   $42,750   $ 42,500  

       7. Construction 2009-10 2010-11 2011-12 2012-13 2013-14 

Total Construction:  $       -     $      -     $      -     $      -     $      -    

College requests no funding for construction through this project. 

       
       8. Other 2009-10 2010-11 2011-12 2012-13 2013-14 

Total Other:  $     6,250   $     6,250   $    8,250   $    8,250   $     8,250  

On-site, internal faculty/staff training for programs developed through Title V Project 

($2,000/year Y3-5); External formative (Y1-4) and summative (Y5) evaluation ($6,000/yr); 

membership fees for Grant Development organizations ($250/year). 

       

       9. Total Direct Costs 

(1-8): 

2009-10 2010-11 2011-12 2012-13 2013-14 

Total Direct Costs:  $ 569,932   $ 548,063   $541,961   $518,475   $ 418,210  

       10. Indirect Costs: 2009-10 2010-11 2011-12 2012-13 2013-14 

Total Indirect:  $             -   $             -   $            -   $            -   $            -  

       11. Training Stipends: 2009-10 2010-11 2011-12 2012-13 2013-14 

Total Stipends:  $     3,000   $   23,000   $  33,000   $  33,000   $   33,000  

Development Cohort participation: Individual faculty and/or staff will be paid $1,000 

stipends for participating in the collaborative cohort project development training (Two cohorts 

per year for 30 hours each, 4 people per cohortY2; 6 people per cohort Y3-5). Faculty must also 

pilot and evaluate a project implementing their new learning re: project development. Stipends 

for Peer-Led Team Learning Leaders: (2 @ $1,500 Y1; 10 Y2; 14 Y3-5) 

      12. TOTAL: 2009-10 2010-11 2011-12 2012-13 2013-14 

TOTAL BUDGET:  $ 572,932   $571,063   $574,961   $551,475  $451,210  

 


