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A concise description of the proposed change and the reasons for it
Description:
In 1998, Modesto Junior College (MJC) offered its first online class, and since that time the distance education (DE) program has grown steadily.  As noted in the substantive change report submitted in October 2010: “Prior to that time, DE consisted of a small collection of commercially produced telecourses coordinated and assessed by faculty, and a small contingent of instructors providing live (or tape-delayed) instruction over a dedicated cable TV channel” (4). The College has developed the Modesto Junior College Distance Education Plan 2012-2017 (hereinafter referred to as Distance Education Plan) and is growing its online offerings accordingly. This substantive change proposal (covering October 2010 – December 2013) is for approval to offer the following Associate Degrees and Certificates of Achievement through the DE mode of instruction (Appendix A): 

Associate Degrees:
Associate of Arts
Anthropology (AAT)
Communication Studies (AAT)
English (AAT)
History (AAT)
Kinesiology (AAT)
Music (AAT)
Sociology (AAT)
Theatre Arts (AAT)
Art History (AAT)
Studio Arts (AAT)
Associate of Science

Administration of Justice (AST)
Agriculture Business

Agriculture, Sales, Service

Agriculture Science

Animal Science

Autobody Refinishing

Automotive Technician

Business Administration (AST)
Computer Information Systems (Pending CCCCO Approval)

Crop Science

Dairy Science

UPE, Earth Sciences (Pending at the CCCCO/AA to an AS)

Environmental Horticultural Science

Fire Science

Forestry

Fruit Science

Geology (AST)
Industrial Electronics

Machine Tool Technology

Mathematics (AST)
Mechanized Agriculture

Medical Assisting

Physics (AST)
Poultry Science

Recreational Land Management

Soil Science

Welding

Certificates of Achievement:

CSU GE




IGETC 





Associate Teacher 
Office Support

Many of these new offerings appear in this DE listing not because the major content area of the degree or certificate is fully online, but when combined with online general education components of the Associate Degree, the degree exceeds the 50% threshold (Appendix B).
The MJC Catalog delineates the requirements for Associate Degrees and Certificates on pages 7-9, defining both the unit requirement for each and the purposes of the awards.  
Evidence of a clear relationship to the institution’s stated mission:
As stated in the MJC Mission (BOT approved 11 September 2013):
Modesto Junior College is committed to transforming lives through programs and services informed by the latest scholarship of teaching and learning. We provide a dynamic, innovative educational environment for the ever-changing populations and workforce needs of our regional community. We facilitate lifelong learning through the development of intellect, creativity, character, and abilities that shape students into thoughtful, culturally aware, engaged citizens.


The degrees and certificates offered through DE not only support but fulfill the mission by serving student learning needs through “…the latest scholarship of teaching and learning…” and by providing “…a dynamic, innovative educational environment for the ever-changing populations and workforce needs of our regional community.”  The MJC Distance Education vision and mission support the district, college, and technology statements that drive the initiatives of the college (see page 4 of the Distance Education Plan): 
	
	YCCD DISTRICT VISIONS
	YCCD DISTRICT MISSIONS

	YCCD
	The Yosemite Community College District will enrich lives through exemplary stewardship and accessible, high-quality education
	The Yosemite Community College District is committed to responding to the needs of our diverse community through excellence in teaching, learning and support programs contributing to social, cultural, and economic development and wellness.

	MJC
	As the first choice for educational excellence in our community, Modesto Junior College will enrich lives by challenging all students to become successful, lifelong learners who strengthen their community in a diverse and changing world.
	Modesto Junior College provides a comprehensive student-centered learning community for all who can benefit by offering innovative instructional and student support programs that respond to the educational needs of our diverse community.

	MJC Technology
	To contribute to a culture of academic excellence, lifelong learning, and civic engagement through the acquisition and support of new technology and technology-enabled learning for faculty, staff, and students.
	Modesto Junior College provides current and innovative technology, training and support to its faculty, staff and diverse student population to enhance learning and prepare users for a technology-based society.

	MJC Distance Ed
	MCJ will be a leader in the delivery of distance education by using innovative instructional technologies and online services to help students meet their education and career goals.
	MJC uses current best practices to update and deliver challenging, dynamic distance learning opportunities that meet the needs of students in remote locations with diverse home, family and career demands.


These clearly delineated connections between the Distance Education Plan, the College and also the District, ensure that all DE programming at MJC is connected to student service and learning articulated in the college mission.

The college mission also states: “We provide a dynamic, innovative educational environment for the ever-changing populations and workforce needs of our regional community.”  Data with regard to online student demographics indicates that indeed our DE program services primarily students in Stanislaus County.  Appendix C “Fall 2013 Distance Education Enrollments” indicates the residency of MJC Distance Ed students, and the data reveals that 94% of Distance Ed students reside in Stanislaus and San Joaquin Counties, 85% of total DE students reside in Stanislaus County alone and 43% in the city of Modesto. Such data illustrates the service we offer to our immediate constituents.

New educational program, and description of the program to be offered
All of the courses proposed for distance delivery have already been approved for delivery in the traditional face-to-face modality.  Aside from modality of instruction, there are no differences in general education, major or graduation requirements between DE and traditional courses.  They share a common Course Outline of Record, Course Learning Outcomes and pass through the same Curriculum Committee approval process.  The Distance Education Plan provides clear local definitions for DE that comply with the definitions released in 2008 by the Chancellor’s Office.  The chart below indicates the distinctions between delivery modes and a helpful description for each, which is intended to clearly communicate with students the type of course in which they are enrolling.
	Descriptor
	MJC Definition
	Processing
	Notes

	Fully Online
	Courses in which students work entirely without having to come to any college facility.  Arranged proctored tests are available in this modality (students do not have to come to an MJC campus to take tests); orientations and/or face-to-face class meetings are optional.  Synchronous activities are not required but if synchronous events are scheduled, they may be posted as required archives for asynchronous access.
	Requires separate Curriculum Committee approval with Technology mediated instruction form (TMI) and follows all quality measures as outlined in the Distance Education Guidelines.
	Requires faculty readiness standards are met prior to online teaching.  If proctoring is required, it cannot be required that students come to campus.  Rather, instructors must arrange for a proctoring location in collaboration with the student.

	Hybrid (Blended)
	Anytime distance education is offered in lieu of face-to-face class time, where planned face-to-face time is formally scheduled.  This designation is also given whenever students are required to come to an MJC site for any reason (testing, orientation, etc.).
	Requires separate Curriculum Committee approval with Distance Education Addendum TMI form and follows all quality measures as outlined in the Distance Education Guidelines.
	If students are required to come to an MJC site for any reason, the course is declared a hybrid course to notify students of this requirement.

	Enhanced (face-to-face with web enhancement)
	Face-to-face courses that require the student to access the Internet and/or LMS as part of the course work.
	Students are expected to be able to access the internet and the LMS infrastructure either at home or from the campus learning resource centers where assistance for using these technologies is available.
	


Description of the planning process which led to the request for the change

Rationale for change in delivery mode:

As a community college, MJC serves students with particular lifestyle and learning needs.  Many MJC students work and face the challenges of childcare, eldercare, and balancing study with other elements of their lives.  Analysis of enrollment, FTES, and demographic data shows that while the CCC system was reducing sections offered across the board from Fall 2011 to Fall 2013, thus precipitating a drop in FTES in summer, fall, and spring semesters (Appendix D), participation in DE at MJC actually rose amongst target populations in that same period.

MJC is a Hispanic Serving Institution, and it is important to note that demographic data reveal that fall 2011-2013, participation of Hispanic students rose from 30-35%; spring 2011-2013, from 28-33%; and summer 2011-2013 from 30-35%.  This demographic of student is a close second in participation to white non-Hispanic students, and other demographic data show that 94% of students served by the DE program at MJC reside in Stanislaus and San Joaquin Counties, with Stanislaus comprising 85%.  Of the students participating in DE, 43.5% reside in the City of Modesto (Appendix C). 
This data indicates that MJC has increased access and service to students who need the benefit of asynchronous education and the flexibility of online learning.  To best serve this community, MJC continues to explore the expansion of online learning according to goals laid out in the Distance Education Plan.
Evidence that the institution has provided adequate human, administrative, financial, and physical resources and processes to initiate, maintain, and monitor the change and to assure that the activities undertaken are accomplished with acceptable quality
The Distance Education Plan, vetted and adopted in all of the participatory governance committees at the institution, describes how MJC is committed to Student Support (12-14), Faculty Support (15-17), and Technology and Infrastructure Support (18).  Each of these areas has clear goals with measurable targets aimed at providing the best online programming possible.
Student Support:

There are 8 goals in the Student Support area, and they are as follows:

1.1 Establish online and face-to-face services to assist DE students with instructional and technical support.

1.2 Develop an intuitive web page to provide students with online access to instructional and student support services and technical assistance.

1.3 Develop specific instructional support services students can access online.

1.4 Integrate online Library Services including reference and consultation, document delivery, access to reserve materials, and information competency instruction.

1.5 Expand the number of degrees and certificates that can be completed 100% via distance learning.

1.6 Develop online access to student counseling and advising.

1.7 Provide current on-campus student services through online delivery.

1.8 Provide appropriate online matriculation/orientation services.

As reflected in previous documents submitted to ACCJC, the college provides appropriate, comprehensive and reliable services to our students on both East and West Campuses and Online. The following services are available to students via the Online Services for Students page of the college website:

· Apply for Admissions Online

· College Forms

· Blackboard Log in

· Helpdesk for Online Classes

· Student Email Help

· Online Advising/Counseling

· Jobs for Students

· PiratesNet

· Online Classes 

· Register for Classes (Fall/Spring)

· Student Online Classes "Quick Guide" (PDF)

· Helpful Documentation (Resources)

· Online Learning Help

· Computer Technical Requirements

· Online Registration

· Online Registration Guide

· Student Email (Setup Help)

· Scholarships

· MJC Student Handbook

· MJC Catalog

Disabled Student Programs and Services:

MJC provides assistance to disabled students through the office of Disabled Student Programs and Services (DSPS). Students may apply for accommodations online and receive information about the services offered. Assistive Technology has been placed in computer labs throughout the campus to ensure accessibility.  There is a full time Alternative Media Specialist available to assist students and faculty in meeting the requirements mandated in the Americans with Disabilities Act-Section 508c.  In addition to these offerings for students, in faculty online training, there is an entire segment of training dedicated to online accessibility and the best practices involved in online teaching of students with disabilities.
Library and Learning Center:
In spring 2014, Modesto Junior College opened a newly renovated Library & Learning Center on its East campus. This new facility brings together tutoring, library services, technology and space for students to meet for study and supplemental instruction. The Library & Learning Center webpage offers many online resources to students, including but not limited to the library catalog, eBooks, subscription databases, and research guides. Librarians are available remotely via chat, Twitter, phone, text, and email to support students with research questions. The website also provides information about tutoring, supplemental instruction and the writing center. 

On the Library & Learning Center homepage, under the Services heading, there is a link specifically for Services for Distance Learners (search tagged with Accreditation Standard IIc). On this page, there are sections for Requesting & Borrowing, Research Help, Technology in the Library & Learning Center, Tutoring & Supplemental Instruction, and Working with a Librarian. 

Faculty Support:
There are 5 goals in the Faculty Support area of the Distance Education Plan, and they are as follows:

2.1 Develop and implement an application Process for Online Teaching

2.2 Levels of training certification – Develop a tiered approach to faculty training to better match training with faculty needs.  Training may be completed through the MJC program or through a recognized online instruction program (list on p. 15). 

2.3 Establish a faculty academy that provides faculty training in the technological and pedagogical best practices for online instruction.

2.4 Develop a Resource Website for Online Instructors

2.5 Provide Instructional Design Support to online faculty.

The institution has offered tremendous support for online instruction by fulfilling many of the goals set forth in the Distance Education Plan.  Faculty have been receiving comprehensive online instruction training since summer 2012. The program includes three courses: pedagogy, LMS training, and advanced LMS, the first two of which are required of new online instructors. The program operates on a cohort model and is offered each semester and once in the summer, and has certified 50 online instructors so far, not including the additional twenty faculty in the current, spring 2014, cohort (Appendix E). The college also maintains an updated list of all faculty who teach online and the training they have received (Appendix F). Faculty have been incentivized through either continuing education credit or stipend depending on their situations.  In addition, to support the faculty being trained, the institution has invested in a full-time Distance Education Instructional Design Coordinator whose job is to design training courses for faculty, mentor faculty, and monitor and address needs for faculty and students as they arise.  

The Yosemite Faculty Association recently negotiated Article 37, ratified by membership December 2013, which defines and describes the various obligations of faculty and administration with regard to online instruction.  An example of the support encoded in the contract has to do with training:

 37.4 Training and Incentives 
Prior to teaching online for the first time, faculty shall complete training to teach online as described in the college’s distance education plan. 

Any faculty member who completes training to teach online shall receive one of the following incentives: 

1) course credit for column advancement on the salary schedule, 

2) hours applied towards professional hours obligation (Article 4), 

3) hours applied towards Flex obligation, or 
4) stipend contingent upon grant funding.

The contract also has negotiated definitions for load, course sizes, online office hours, and course and instructor evaluations.

Online Instruction Training Requirements

The training requirement of new online faculty is specified in the Distance Education Plan. New online faculty become certified “by using the MJC-approved process…or via an equivalent process” (see Area II: Faculty Support, page 14 of Appendix G). The MJC process requires successful completion of the first two of the following three courses:

Introduction to Online Instruction. This course focuses on online pedagogy and has faculty develop a detailed outline of activities for the course they plan to teach. The course also introduces faculty to online teaching best practices, diagnostic surveys, online class community, copyright law, assessment, and accessibility. 

Introduction to LMS (Blackboard). This course has faculty use the outline they created in Introduction to Online Instruction to build the first four weeks of the course they plan to teach. Along the way, faculty also complete projects that teach them how to use the content editor, create assessments, tests, surveys, and pools, use Respondus Lockdown Browser and Turnitin to ensure integrity, and how to create and use grading rubrics as well as discussion forums and small groups. 

Advanced LMS (Blackboard). This course focuses mainly on Web 2.0 streaming video tools. It shows faculty how to screen capture their lectures via YouTube so they can be streamed into their online courses. Video is also used to provide students with rich feedback and to create a strong instructor presence in the course. In addition, faculty learn to use blogs, advanced grade center tools, test tools, and the wiki tool. Instructors participate in an online group activity as the cumulative project for this course.   

Each course is completed entirely online. Each course requires at least 40 hours of work (faculty regularly report spending almost double this amount). 

Teaching Certification and Course Approval Process

Faculty who complete the first two courses then become MJC Certified Online Instructors; those who go on to complete the third course become MJC Certified Master Online Instructors. (See section 2.21, page 14 of the Distance Education Plan, Appendix G)

Faculty can also become certified to teach online by going through the @One Project’s online teaching certification program http://www.onefortraining.org/certification or other, similarly rigorous and recognized programs. Once certified, faculty names are added to the list of approved online instructors (see Appendix F). 

Once certified, faculty can then submit the first four weeks of their online courses for review by the area dean and Course Design Coordinator, according to the MJC Online Course Review Process (see page 40 of Appendix G). This review uses the Online Course Design Rubric (see page 35 of Appendix G). After the course has been reviewed and approved, it is ready to be added to the schedule. 
The design, approval, and implementation of the Distance Education Plan in addition to the negotiated article by the YFA exemplify the support and dedication that MJC has to offering high quality DE programming.
Technology and Infrastructure:
There are 4 goals in the Technology and Infrastructure area of the Distance Education Plan, and they are as follows:

3.1 Integrate face-to-face Distance Ed support into the DE Drop-In Center

3.2 Provide tools (LMS modules/services and others) to enhance student interaction and improve outcomes

3.3 Provide technology that enables students with disabilities to achieve the same level of communication and course-taking experience as students without disabilities

3.4 Provide online access to all necessary processing forms.

Previously cited web pages from the MJC website as well as the Distance Education Plan exemplify the institution’s commitment to technology and infrastructure.  The institution utilizes Blackboard for its LMS.  In addition to Blackboard, the Library and Learning Center pages offer evidence of other online resources in which the institution has invested.  The budget included below lists the technology programs funded by the Distance Education Plan.

Funding:
The following information with regard to planning, funding and budget comes from the revised and Dec. 2013 approved Distance Education Plan.
AREA IV: GOVERNANCE, GUIDELINES AND BUDGET 
GOAL 4: Establish governance, guideline and budget standards to effectively implement and monitor the college Distance Education Program. 
GOVERNANCE/ADMINISTRATION: 
4.1 Develop a staffing structure to carry out the activities and support related to a successful DE program. 

· Dean whose duties include overseeing Distance Education 

· Coordinates training and resources for deans in online evaluation measures 

· Coordinates online faculty certification 

· Coordinates online delivery of student services 

· Instructional Design Coordinator (faculty) 
· Provides training and support in online pedagogy and course design 

· Develops online quality standards and measures 

· Helps coordinate MJC Advanced Online Academy 

· Assists in developing and approving FLEX activities related to online teaching. 

· Instructional Technologist (classified) 

· Manages Learning Management System (LMS) 

· Provides technical training to faculty 

· Participates in MJC Online Advanced Academy 

· Provides technical assistance to faculty and students 

· Online Student Services Specialist (classified) 

· Coordinates Help Desk services 

· Coordinates online tutoring services 

· Assists with online library and Learning Center services 

Guidelines: 

4.2 Work with the District to investigate and recommend formal policies and procedures that address federal and state regulations and ensure the highest level of integrity, access, and assessment for distance learning. 

a. Course standards equivalent to on-campus offerings 
· Online, hybrid, and other distance learning modalities that meet the same objectives and outcomes and are assessed with the same rigor as traditional courses. DE faculty and staff will vigorously pursue knowledge and application of effective technology and pedagogy that support student learning. 

b. Authentication Practice for Students 

· Specific practices for student authentication (Higher Education Act of 2008, Part H): 

· Secure credentialing/login and password 

· Review LMS procedures for login and password verification 

· Proctored or other authenticated examinations 

· Explore programs that include personal identification questions 

· Explore live or recorded video/audio exams 

· Technology authentication systems 

c. Academic Integrity Policy for DE 

· Establish and communicate academic integrity as a fundamental value of teaching, learning and scholarship. 
· Develop methods that encourage student involvement in personalizing and honoring standards of academic integrity and honesty 

· Ensure equitable implementation of college and district academic integrity policies 

d. Minimum qualifications for faculty to teach online 

· MJC faculty will demonstrate competency in online pedagogy and course design in order to teach online. Multiple training opportunities will be available, including Faculty Academy training and workshops. 

· MJC faculty teaching online courses are expected to participate annually in at least one continuing education activity that is related to online teaching. 

e. Copyright clearance of instructional material 

f. SLO/PLO Assessment in DE 

· Develop assessment measures that provide rigorous and meaningful assessment data 

g. Online course evaluation tools 

Identify elements by which online courses can be assessed as recommended in the Higher Education Opportunity Act of 2008 (Sec. 1107, p. 418). 

· Subject; Interactivity; Course design; Student assessments 

· Assessment of DE Program success with respect to student achievement 

· Identification of benefits and limitations of distance education programs including student demographics, including: access, job placement rates, and graduation rates 

4.3 Develop regular methods and timeframes in which to evaluate DE delivery and student outcomes and satisfaction. 
a) Assess impact of online education on college infrastructure, particularly student services and counseling. Provide effective best practices to address identified needs. 

b) Ensure that all online courses are in compliance with requirements of the ADA Section 508 guidelines for accessibility. 

c) Ensure that all online courses are delivered in compliance with FERPA. 

d) Regularly evaluate DE in terms of faculty and student satisfaction. 

e) Analyze institutional data relative to distance learning as part of program review. 

4.4 Develop standards for test administration at off-campus locations 
a) Identify potential agencies and institutions to proctor tests for students in remote locations. 

b) Develop written procedures for contacting, acquiring, and verifying proctors and proctored exams. 

4.5 Develop regular methods and timeframes in which to evaluate DE delivery and student outcomes and satisfaction. 
a) Assess the impact of online education on the college infrastructure, particularly student services and counseling. Provide effective practices from other institutions that address identified needs. 

b) Ensure that all online courses are in compliance with requirements of the ADA Section 508 guidelines for accessibility. 

c) Encourage faculty to work with staff to ensure that all online courses are delivered in compliance with FERPA. 

d) Regularly evaluate DE in terms of faculty and student satisfaction. 

e) Analyze institutional data relative to distance learning as part of program review. 

Budget: 

4.6 Identify minimum budget levels to support an effective DE program. 
a. Staffing, operational, technology, professional development budget estimates for an effective DE Office.
The budget outlined below is only a general estimate:

	Category
	Title/Item
	Description
	Cost

	Personnel

3.5 FTE
	Instructional Design Coordinator (Faculty)
	Develops and coordinates faculty academy; Course design assistance, design assessment standards
	$100,000

	
	Instructional Technologist (classified)
	Manages LMS, provides technical training and assistance
	$100,000

	
	Online Student Support Services Specialist
	Coordinates online delivery of student services
	$100,000

	
	Help Desk
	Responds to general LMS questions
	$50,000

	Software
	Tegrity
	Lecture Capture System
	$14,000

	
	ConnectYard
	Allows Web 2.0 tool integration to Blackboard
	$24,000

	
	Respondus Lockdown Browser License
	Provides increased test security within Blackboard
	$4,500

	
	Pre-paid Respondus Test Creation Licenses
	
	$700

	
	SoftChalk
	Easy-to-Use method to create structured learning modules in online courses
	$15,000

	Training
	Faculty Academy training and support
	Includes stipends for faculty mentors
	$20,000

	Professional Development
	Conferences
	Stay Current with Effective Practices
	$10,000

	Total
	
	
	$438,500

	Current Funds allocated (approximate) – staff, software
	$160,000

	Total New Funding
	$278,500


Evidence that the institution has received all necessary internal or external approvals
The College’s Curriculum Committee, the YCCD Board of Trustees, and the California Community College Chancellor’s Office approve all courses, degrees, and certificates of achievement offered by Modesto Junior College.  Courses taught in a DE modality, either as a hybrid or fully online, have been reviewed and approved by the Curriculum Committee using a separate review process in accordance with California administrative code and regulation. The DE fields in CurricUNET reviewed by the Curriculum Committee for its approval of DE courses (by request) and Curriculum Committee minutes are available for review.
Evidence that each Eligibility Requirement will still be fulfilled after the change
A summary of the eligibility requirements and the impact, if any, of this substantive change on each of the 21 eligibility requirements follows.  Documentation either appears in this proposal, referenced, or provided as a link for each requirement.
1. Authority

Modesto Junior College (MJC) is part of the Yosemite Community College District and is fully accredited by the Accreditation Commission for Community and Junior Colleges (ACCJC) of the Western Association of Schools and Colleges.  Most recently, full accreditation was reaffirmed in a letter from the Commission dated February 7, 2014.  Based on the 2013 Accreditation Follow-Up Report with a visit in November of 2013, the Commission acted to remove MJC from sanction.  The college is listed in the directories of the United States Office of Education, American Council on Education, and Western Association of Schools and Colleges and is part of the California Community Colleges system.  The University of California and the California State University systems and other public and private universities and colleges grant credit for transfer courses completed at MJC.

2. Mission
The College Mission Statement was revised and approved by the Board of Trustees on 11 September 2013.  The statement can be found in the college catalog, on the college webpage, and in the College’s strategic plan (currently under revision).  The mission states:

MJC is committed to transforming lives through programs and services informed by the latest scholarship of teaching and learning. We provide a dynamic, innovative educational environment for the ever-changing populations and workforce needs of our regional community. We facilitate lifelong learning through the development of intellect, creativity, character, and abilities that shape students into thoughtful, culturally aware, engaged citizens.

This statement is both appropriate and consistent with California Educational Code and the College’s vision and strategic plan. 
3. Governing Board
MJC is sister college to Columbia College, and these two institutions comprise the Yosemite Community College District (YCCD). YCCD has a governing board of seven trustees responsible for the quality, integrity, and financial stability of both institutions and the district.  The Board of Trustees also ensures that the mission of the institution and district are carried out.  The YCCD Board of Trustees homepage lists board membership and their constituent areas. Also available on this page are agendas and minutes to meetings as well as board policies.  Important to note with regard to this substantive change proposal is Board Policy 4020 that deals with program and curriculum development.  This policy begins by stating:
The programs and curricula of the District shall be of high quality, relevant to community and student needs, and evaluated regularly to ensure quality and currency.

This pertains to all modalities of instruction, and the District and MJC are committed to delivering high quality education.
4. Chief Executive Officer

MJC has a Board-appointed chief executive officer whose full-time responsibility is to the institution.  Board Policy 2430 , Delegation of Authority to the Chancellor, and Policy 2430.1, Delegation of Authority to the Presidents, outlines the responsibilities of the chancellor and president and how those responsibilities connect from the District level to the institutional level.  The president of Modesto Junior College is Ms. Jill Stearns, (2012-present).
5. Administrative Capacity
The administrative staff size at Modesto Junior College is adequate in number, experience, and qualification to provide appropriate supervision to the courses and programs offered through DE.  The Distance Education Plan offers an organizational chart that illustrates how the Distance Education Committee and the Instructional Design Coordinator fit into the leadership and decision-making schematic (Appendix G, Appendix H).   There is sufficient technology support at MJC available both online and face-to-face to facilitate these additional offerings, and when necessary, YCCD Information Technology managers also provide technical support.  All support and instructional staff meet or exceed the minimum qualifications for their respective positions in terms of education, training, and experience, and all pertinent supporting materials for each are on file in the Human Resources office at YCCD.
6. Operational Status
According to the 2013 Student Success Scorecard available through CCCCO, Modesto Junior College served 23,702 (unduplicated headcount) with the equivalent of 14,103.8 FTES.  From Spring 2010 to Fall 2013, 4,437 degrees and 1,522 certificates were awarded.
7. Degrees
The degrees and certificates offered at MJC are listed and described in the MJC Catalog (available in hard-copy and online).  Along with the descriptions of the degrees and certificates, program maps and program learning outcomes are listed as well.  To assist students in planning their pathways, course requirements, length of study for each program, general education courses and requirements, and rules and policies for transfer are included in the catalog.  MJC offers non-degree applicable courses primarily intended to assist students in basic skills development, and some of these offerings are available as Credit/Non-credit.
8. Educational Programs
All educational programs, the required and elective courses that support them, and required and suggested curricular sequencing are found in the College Catalog.  Successful completers are awarded Associate of Arts and Science degrees, Certificates of Achievement in career and technical fields, and locally approved 17 or fewer units Skill Recognition Certificates in vocational areas.  All such programs are based on recognized postsecondary education fields of study, of sufficient content and length, and conducted at levels of quality and rigor appropriate to the degree or certificate offered.  MJC’s Curriculum Committee, part of the participatory governance structure, approves courses and programs by its codified processes which adhere to California Education Code and appear on the Curriculum Committee Webpage.  Since the last substantive change report in 2010, the institution proposes adding 37 more Associate Degrees and 4 Certificates of Achievement that can be completed 50% or more by enrolling in DE courses.  MJC has developed and approved Course Level Outcomes and Program Level Outcomes for all degrees and certificates and college wide general education learning outcomes.
9. Academic Credit

Modesto Junior College awards college credit based on the Carnegie Standard as defined in Title V of the California Education Code.  One unit of academic credit is earned based on one hour of lecture/discussion per week or a minimum of three hours of laboratory per week per term.  Typically, 17.5 hours of lecture or 52.5 hours of laboratory produce one unit of credit. This is generally accepted practice in degree-granting institutions of higher education and follows the CCCCO requirement of rewarding academic credit.  The college catalog contains policies on awarding and transfer of credit, and this is available both in hard copy and online. 
10. Student Learning and Achievement
The Outcomes Assessment Workgroup (OAW) at MJC has led a transformation of the institution with regard to outcomes assessment and student learning.  The OAW site transparently conveys data regarding course level student learning outcomes, and it also offers conclusions drawn from the data.  The OAW is comprised of representatives from all academic departments and divisions, student support areas, and administration.  

General education learning outcomes (GELOs) have been crafted and approved through the participatory governance process, and they appear in the College Catalog.  The Cycle of Assessment is as follows (found on OAW Webpage):

The Academic Senate recommends a general policy that all regularly offered courses have their respective course learning outcomes (CLOs) assessed twice in a four-year period, followed by program review and curriculum updating. 
During the first two years, CLOs for all courses in a department are assessed once. 


After the first two years, program, general education, and institutional learning outcomes (PLO, GELO, ILO) assessments are completed. The second rotation of CLO assessment for all courses in a department is initiated during the third year and completed at the end of the fourth year.

The second CLO assessment is followed by a one year (two-semester) period that includes a second round of PLO-GELO-ILO assessment, program review, and comprehensive curriculum updating.

The 5-year cycle proposed by the OAW now cleanly dovetails with the curriculum review cycle, thus making processes at the institution more efficient.
11. General Education
All degree programs at MJC must have a substantial component of general education courses designed to ensure breadth of knowledge and promote intellectual inquiry.  Many of our degrees have already been through the ADT approval process; therefore, the general education and major portion of the degree are widely accepted across the state. Students are required to complete courses in language and rationality, the natural sciences and mathematics, arts and humanities, the social sciences, and physical activities and health.  Students must also complete a course in cultural diversity and demonstrate proficiency in reading.  All courses, as a result of the curriculum review process, are consistent with the levels of quality and rigor appropriate to institutions of higher education and are monitored by the Academic Senate’s Curriculum Committee.  These courses are identified and described in the MJC Catalog.  General Education requirements for a number of degrees can be completed in a DE modality.
12. Academic Freedom
YCCD Board Policy 4030 addresses Academic Freedom and ensures faculty members are free to examine and test all knowledge appropriate to their discipline or area of major study as judged by the academic/educational community in general. Board Policy 5-8081 ensures that students are free to develop the capacity for critical judgment and to engage in a sustained and independent search for truth.  Intellectual freedom and independence are core values of the institution.
13. Faculty
All of the faculty of Modesto Junior College meets or exceeds state-mandated minimum qualifications.  The document “Minimum Qualifications for Faculty and Administrators in California Community Colleges” is used to make these determinations, and it is supplied by the California Community College Chancellor’s Office.  The MJC Faculty Handbook is available online and it delineates the roles and responsibilities of faculty, and the Yosemite Faculty Association (YFA)/YCCD Contract complements and completes that handbook (both links are available on the Faculty and Staff tab off of the MJC Website).  The YFA is the collective bargaining unit representing MJC faculty. Modesto Junior College uses the same standards and processes for hiring and evaluation of all faculty regardless of delivery modality.  While right of assignment belongs to the deans, all faculty who wish to teach online must participate in the online training offered by the instructional design coordinator.  This file of Online Instruction Completers offers data on the number of completers through the online certification program and the number of faculty currently in the process of training. The MJC Catalog lists faculty degrees and dates of appointment while central services’ human resources office has personnel files for all faculty members containing supporting documentation that verifies the meeting of minimum qualifications.  Students may also perform a faculty search on the MJC website and find information about faculty members, including office hours and contact information.
14. Student Services
MJC provides appropriate student services for all of its students regardless of their learning modality. These services support student learning and development within the context of a California community college, the mission of the college, and the nature of the student population. It is important to note that MJC is designated a Hispanic Serving Institution, and demographic data offered in the Datamart College Profile and DE demographics (Appendix I) are proportional, evidencing a significant participation rate by Hispanic students. Student services include the following areas: Career and Transfer Center, International Student Services, Student Development and Campus Life, Testing and Assessment, Evaluation Services, Matriculation Services, TRIO, Supplemental Instruction, Book Loan Program, CalWORKS, Admission and Records, Counseling, Disabled Students Programs and Services, Extended Opportunity Programs and Services, Financial Aid, Student Health Center, Student Success Center, Tutoring Services, and Veteran Services. Services are listed in the MJC Catalog, the online Schedule of Classes, and on the college website. Information for online students is located on the website under the heading “Online Services for Students.” Services available online include the following: Apply for Admissions Online; College Forms; Blackboard Log in; Helpdesk for Online Classes; Student Email Help; Online Advising/Counseling; Jobs for Students; PiratesNet; Online Classes; Register for Classes (Fall/Spring); Student Online Classes "Quick Guide"; Helpful Documentation; Online Learning Help; Computer Technical Requirements; Online Registration; Online Registration Guide; Student Email; Scholarships; MJC Student Handbook; and the on-line help desk. In addition, all faculty members are asked to reference these services in their syllabi and/or in class.
15. Admissions
Consistent with its own mission, the mission of the California Community Colleges, and Title V of the California Education Code, MJC maintains an open admissions policy. Admission policies are published in the College Catalog, the online class schedule and on the College’s website.
16. Information and Learning Resources
MJC provides information and learning resources that support its mission, instructional programs, and students. The Library and Learning Center is the primary repository of books, periodicals, and electronic databases as well as tutoring and supplemental instruction. The college maintains two libraries, one on each campus. The library’s website provides students, staff, and faculty with 24/7 access to support academic and personal research needs, and research librarians are available to assist students through a variety of methods (e.g. twitter, text, chat, phone, and email). Users can search the online catalog and the library’s collection of books (both print and eBooks), videos, and periodicals. After authenticating via a proxy server, students can search multiple periodical databases and utilize other services such as Noodletools to assist with research. Students can access library research guides that provide research assistance, subject guides, and useful resources in both text and video format compiled by MJC librarians.
17. Financial Resources
The YCCD and MJC have a funding base that supports student learning, student services and efforts to improve institutional effectiveness, and the district and college maintain financial stability. The Distance Education Plan (19-21) offers policies for governance, budget and priorities. Modesto Junior College has a separate budget established to cover staffing, equipment and software programs for DE. As the program grows, more fiscal resources will be allocated as needed through the college’s program review and resource allocation model in accordance with the Distance Education Plan. MJC also receives financial support from the MJC Foundation and multi-year grants. 
18. Financial Accountability
An independent audit firm performs annual audits to ensure YCCD’s compliance with all regulations of the California Community College Chancellor’s Office (CCCCO) and the United States Department of Education. The Board of Trustees reviews each audit report, and the district responds to any exceptions or findings. The district’s budget reports are generated annually and reviewed by both the YCCD Board of Trustees and the college.
19. Institutional Planning and Evaluation

The http://www.mjc.edu/governance/documents/engagingallvoices_8_26_13.pdf Engaging All Voices Document offers the participatory governance flow-chart that illustrates how institutional planning and evaluation takes place at Modesto Junior College.  The Resource Allocation Council serves as the primary strategic planning and budget committee for the college. The 2008-13 MJC Strategic Plan, under revision, sets forth the strategic goals and objectives for the college in fulfilling the mission. The college has implemented a program review for units: instructional, student services and administrative. The DE program review alongside policies in the Distance Education Plan ensure that resource allocation requests meet the needs of students, work toward the college’s strategic goals, and are supported by evidence gathered by authentic assessments.

20. Public Information
All annual publications by the college are reviewed for accuracy and currency. The MJC Catalog encapsulates all key policies, descriptions, and information to promote student access and success. The MJC Catalog is available in hard copy throughout the college and community as well as online. MJC uses both online resources and social media to inform the community: MJC website, Facebook and Twitter sites to name a few. MJC also staffs a marketing and public relations officer position. This individual is a key liaison between the college and its external stakeholders.
21. Relations with the Accrediting Commission

YCCD Board Policy 2430 specifically charges the chancellor with the responsibility to “…ensure that all relevant laws and regulations are complied with, and that required reports are submitted in a timely fashion.” A general statement of accreditation for MJC is in the college catalog and information about institutional/regional accreditation, both recent and current, is found on the college’s webpage. Recent history of MJC’s work to be removed from sanctions and be restored to full accreditation is well documented and available in the MJC Library, the Office of Instruction and online. Specialized/Program accreditations are also listed in the MJC Catalog under applicable program headings. MJC employs a Vice President of Instruction, Ms. Susan Kincade, who accepts the responsibility as its Accreditation Liaison Officer and is in full compliance with the Commission’s requests, directives, decisions and policies. All disclosures by the college are complete, accurate and honest.
Evidence that each Accreditation Standard will still be fulfilled after the change and that all relevant commission policies are addressed
Modesto Junior College is fully accredited by ACCJC (see letter from the commission dated February 2014). Modesto Junior College had a comprehensive visit in 2005 which resulted in the reaffirmation of accreditation with a midterm report due in 2007. Following the midterm report, the college was placed on probationary status in January 2008 with special reports due in October 2008. The special and midterm reports were accepted by the commission in January 2009 with full accreditation reaffirmed. The college prepared a self study report and submitted it in October 2011, with the action letter stating “Probation is being imposed at this time for deficiencies addressed by College Recommendations 1, 3, 4, 5, and 8.” After Follow-up Reports with visits in 2012 and 2013, full accreditation has been restored to Modesto Junior College. No accreditation standards are negatively impacted by the proposed changes in online instruction; Modesto Junior College will continue to fulfill all of the accreditation standards with the addition of online courses that constitute 50% or more the affected programs.
Standard I: Institutional Mission and Effectiveness

This proposal is evidence of Modesto Junior College’s commitment to its institutional mission. The college mission, approved by the Board of Trustees on September 11, 2013, is published in the catalog and can be found on the college website. The mission states:
MJC is committed to transforming lives through programs and services informed by the latest scholarship of teaching and learning.  We provide a dynamic, innovative educational environment for the ever-changing populations and workforce needs of our regional community.  We facilitate lifelong learning through the development of intellect, creativity, character, and abilities that shape students into thoughtful, culturally aware, engaged citizens.

This mission is appropriate for an institution of higher learning as described in California Educational Code, and consistent with the college vision statement and the YCCD District mission statement. The mission statement is reviewed annually by the various participatory governance councils, and was a topic of the Spring Assessment Retreats in 2009 and 2010. As a result of the deliberations from the retreats and other college dialogue, the mission statement was amended and accepted by the Board in 2013.
All of the DE courses that lead to programs and awards are held to the same rigorous approval and evaluation process as the face-to-face courses leading to programs and awards. The implementation of Course Learning Outcomes (CLOs) in all courses and in many programs fosters a commitment to student learning. CLO measurement is a key part of Program Review that also fosters discussion among faculty and classified staff regarding the effectiveness of programs and services. Program review explicitly references the college's mission statement, and all reviewed activities are compared to that mission statement. Resource allocation is tied intimately to program review, placing the mission statement at the center of budgeting decisions. Administrative units also participate in program review, including the DE program, and measure administrative unit outcomes (AUO). The institution as a whole measures its effectiveness with instruments such as the CCSSE, the Campus Climate Survey, and General Education Learning Outcomes (GELOs). The college’s Student Equity Plan (updated in 2009) will be revisited along with the rest of the Strategic Plan using current data which evaluates the demographics of the student population, compares it to the demographics of the local area, and sets targets for improving the college’s benchmarks. Many special programs exist to assist students from underrepresented populations, such as Extended Opportunity Programs and Services (EOPS), the Cooperative Agencies Resources for Education (CARE), and TRIO programs. Institutional support of the new Grants and Resource Development Office is evidence of commitment to innovative instructional and student support programs.

Standard II: Student Learning Programs and Services
Instructional Programs: 
Modesto Junior College utilizes face-to-face, online, hybrid, telecourse, and web-enhanced delivery methods of instruction to meet the CLOs as approved by departments and the curriculum committee. The variety of delivery modalities enables students to complete their educational goals, whether it is for preparation for transfer to university, degree attainment, job retraining, or personal enrichment. 
Traditional “face-to-face” classes start as early as 6:30 AM and end as late as 11:00 PM on weekdays to accommodate the scheduling challenges students face. To promote access to courses, other alternative delivery times are being planned for future semesters (e.g. weekend college). Many students at MJC work in addition to attending classes, and early morning or evening classes are vital for the success of those students. 

The college’s mission states “We provide a dynamic, innovative educational environment for the ever-changing populations and workforce needs of our regional community.” Instructional scheduling and best practices support this portion of the mission and allows the college to serve the population of students taking DE.
Modesto Junior College has increased DE offerings to meet student needs and provide students flexibility to meet their educational goals.  Many students take DE, including those at MJC, because they are not otherwise able to further their education due to issues relating to schedule conflicts, work and/or family commitments, as well as the inability to physically attend on-campus classes due to physical disabilities or challenges with transportation. Students are able to complete 100% of their local general education requirements online, and Modesto Junior College offers 106 programs that have at least 50% of their program unit/course requirements approved with some type of DE modality. 

The DE program is designed to increase student access to MJC through the use of alternative delivery modalities. The college endeavors to provide students with the opportunity to participate in DE and to have the same level of student support services as is enjoyed by those students taking courses using more traditional instructional methods. 
Modesto Junior College follows good practices in the course approval process and reviews and approves DE proposals separately from the course outline. Faculty must complete the DE fields in CurricUNET for each course proposal requesting any form of DE (online, hybrid, and telecourse). The departmental curriculum representative, the division dean, technical review committee members carefully scrutinize these fields, and finally by the entire Curriculum Committee to ensure effective instructor/student contact is present and course objectives may be met. 
As outlined in the Distance Education Plan, the institution offers extensive training and support to instructors designing and teaching DE courses. The instructional design coordinator provides opportunities for faculty to participate in a “Faculty Online Learning Academy.” The Academy, in addition to the courses offered in the online instruction program, provides faculty interested in learning to teach online with the needed pedagogical knowledge and course-design skills related to teaching an online or a hybrid class. In addition, the coordinator provides training and technical support to all staff involved in supporting students regardless of the instructional delivery method. 
Students may obtain support to aid them in successful completion of the course objectives. The Distance Education Office provides the Online Help Desk services primarily to those students enrolled in online or hybrid courses and who are using the Learning Management System (LMS), Blackboard that has been licensed for use at MJC. In addition, the Online Help Desk is available to help those students whose instructors may be using the LMS to enhance their face-to-face course offerings. The Online Help Desk staff provides answers to a variety of technical questions such as 1) how to login to Blackboard; 2) resetting passwords; 3) answering questions regarding how to use various Blackboard tools; 4) troubleshooting any operating system and/or browser-related problems students may encounter; and 5) general computer-related questions for students using the Blackboard system. The Online Help Desk is staffed for 53.5 hours/week for the first two weeks of each semester and 40 hours/week for the remainder of the semester. 
At MJC, student learning outcomes and authentic assessments are in place for programs, degrees, and courses. Currently, all courses offered at the college have CLOs developed and recorded for public access. Additionally, course learning outcomes are included on every course’s syllabi and distributed to students in this manner whether in a face-to-face learning environment or online. As of fall of 2013, the college has developed Program Level Outcomes and General Education Learning Outcomes. These are available in the 2013-2014 Catalog. 
The Outcomes Assessment Workgroup established a 5-year rotation for the assessment of all courses (regardless of delivery mode) offered by the college, and this rotation includes program review and corresponds with the curriculum review cycle. Assessments, outcomes, and analyses are reported on the Outcomes Assessment Workgroup webpage. 
The reports generated as a result of the Program Review process—including the assessment of Course Learning Outcomes (CLOs)—are the primary documents used in the allocation of resources for the improvement of instructional programs and student and administrative services. The Program Review process is designed to ensure that decisions for allocation are driven by the analysis of programmatic strengths and weaknesses in addressing student learning. Progress toward achieving the goals identified in the Strategic Plan and the assessment of course learning outcomes are addressed in each unit’s program review in standardized data elements to facilitate the indication of trends over time. 
Modesto Junior College does not offer any of its DE courses, degrees and certificates exclusively online. MJC does report DE program success and retention data to the State data mart and those data are presented in Appendix J.  Data in Appendix J reflects courses within disciplines that lead to degrees, certificates, or programs reflected in this report. What can be noted is that MJC has steadily improved its own overall success rates for DE within terms.  Modesto Junior College spring 2011-2013 success rates increased from 55% to 60%; summer 2011-2013 success rates increased from 62% to 65%; and fall 2011-2013 success rates increased from 56% to 60%. Comparing MJC DE to the overall state success rates within terms, the MJC overall success rates mirrors trends in state data.  MJC noted that there are discrete disciplines ranging higher and lower than the state average across all terms.  This information has assisted MJC in determining the discipline faculty in need of first time or enhanced online training through our Faculty Online Academy as described in the Distance Education Plan. Retention rates have fluctuated across the board for MJC due to increased emphasis on roster certification, financial aid requirements, and increased faculty to student contact and expectations by faculty on student participation. In addition, the 2009 through 2012 budget crisis affected some programs as reflected by blank terms where no DE in that discipline was taught (i.e., Physical Sciences-- fall 2011, spring 2011 and 2013; Engineering fall 2013). Again, the overall MJC retention rate data mirrors trends in state data.  
Student Support Services: 
Modesto Junior College is committed to offering an array of student support services and programs that identify and address the needs of students. The student support services and programs are consistent with the Mission statements of the District and the College. Responding to the diverse needs of the constituent student population, Student Services has increased its online student services. The college’s student support services and programs fall within the administrative responsibility of the Vice President of Student Services, Ms. Brenda Thames, and are systematically evaluated using service area outcomes and student learning outcomes, as well as faculty, staff and student input via campus-wide surveys. Each program is also evaluated using the appropriate measures based on respective governing regulations, as some fall under state and/or federal legislative management laws. 
The continued evaluation and improvement of all of the college’s student support services and programs are guided by the strategic plan, which is also aligned with MJC’s budget planning process and the program review process. General fund allocation for each student services department is coordinated with the college’s mission and priorities, which are reviewed annually. The governance document Engaging All Voices delineates the resource allocation process and the respective councils make recommendations to the college president. 
Modesto Junior College assures equitable access for students, providing the following services through a range of different methods, including face-to-face interaction on both East and West campuses as well online. Services available online include the following: 

Admissions and Records: 
The admissions office has locations on both the East and West campus. The records office is located on the East campus. Services provided include processing educational records, such as transcripts and grade reports, enrollment verifications, name and address change, determining residency, processing transcript requests and graduation petitions. Students are able to apply to the college and register for their classes in person or online on the MJC website. All students are provided an e-mail account, allowing another method of communication between staff, faculty and students. 
Veteran’s Services: 
The MJC Office of Veterans Services provides assistance completing and filing VA claim forms for federal and state education assistance programs and with the MJC application and registration process. MJC awards priority registration to veterans. MJC grants credit to veterans and reservists for service and training completed in the armed forces. The college offers an online orientation to veteran students. The Office of Veteran’s Services is located on the East Campus. 
Assessment Testing: 
Assessment services include Math, English and ESL assessment testing. Accommodations are provided for students with disabilities. The Ability-to-Benefit test is offered for those students who require this verification for financial aid purposes. Sample questions are available online for Math, English and Ability-to-Benefit tests. 

Orientation and Advising: 
Orientation for new and returning students is offered before the fall and spring semesters, as well as before the summer session. Orientation helps to familiarize students with campus policies, procedures and student rights and responsibilities. Arrangements can be made for students with disabilities and limited English-speaking students who require accommodations.
Disabled Student Program and Services (DSPS): 
DSPS is located on both the East and West campus. The mission of DSPS is to provide students with disabilities access to postsecondary education through supportive services and/or instruction as well as promote better understanding of the needs of individuals with disabilities. The DSPS Program provides support services, specialized instruction and educational accommodations to students with disabilities so they can participate as fully and benefit as equitably from the college experience as their non-disabled peers. 
Services offered by MJC include: access to and arrangement for adaptive educational equipment, materials and supplies; liaison with campus and/or community agencies; priority registration assistance; special parking; supplemental specialized orientation; test taking facilitation; assessment; counseling; career planning; interpreter services; mobility assistance (classroom); note taker services; reader services; speech services; transcription services; specialized tutoring services; outreach services; accommodations for participation in co-curricular activities; purchase and repair of DSPS equipment, such as adaptive equipment, and materials or supplies. 

Career Development and Transfer Center: 
The Career Development and Transfer Center is located on the East campus. Students can explore career options through career assessment tests and by finding career information through books, software programs (Eureka) and internet access. Information is available online for students to explore. 
Counseling: 
Counseling services are provided on both East and West campuses. The main Counseling Center is located on the East campus. Academic advising, career counseling, personal counseling and crisis counseling is available to students by appointment or on a walk-in basis during regular business hours, with limited evening counseling available. Online advising is available to answer student’s questions. Bilingual counselors are available for Spanish speaking students. Academic alert is an electronic program that provides intervention for students at the earliest signs of academic problems and is facilitated through the use of the Scheduling and Reporting System (SARS) software program. Faculty members can refer students to the services on campus which then provide follow-up on an individual basis. Students are made aware of their academic status through e-mail messages when they are placed on academic probation, progress probation, or dismissal. Probation workshops are made available for students on second semester probation status. Dismissed students must make an appointment with a counselor to be considered for re-admission. Pamphlets and other information are available online.  Students can also make appointments for fully online counseling sessions through remote desktop sharing technology. 
Student Financial Services: 
The Student Financial Services Office is located on the West campus, with a representative on the east campus for the first week of the semester to respond to student questions and resolve financial aid issues. Students may also submit financial aid documents on east campus through a secure drop-off box or via e-mail or fax. The Student Financial Services Office provides assistance in applying for grants, federal work-study, and the Board of Governor’s (BOG) fee waiver. The BOG fee waiver form is available on the east campus as well through the Counseling and EOP&S departments. Information and forms are available online. 

Library and Learning Support Services: 
MJC strives to provide adequate access to the Library and Learning Center (LLC) and other learning support services. The MJC LLC web page is designed to support both on-campus and remote access to information resources. Students have access at all times to the following: subscription databases; the online catalog of the library’s print, electronic, and audio-visual collections; and the learning tools on the LLC Web site, including LibGuides (extensive research guides) covering a variety of subjects and video tutorials. To access the databases from off-campus, students, staff, and faculty log in with their college ID number and date of birth. All resources on the library’s web site, including databases, are accessible from all on-campus computers without need for remote authentication.

Reference assistance by MJC librarians is available in person, by phone, via text, twitter, and chat when the LLC is open. Weekend and West campus hours are posted on the LLC webpage. The library provides email reference service anytime. 

The newly renovated LLC maintains Disabled Student Program and Services (DSPS) computer workstations on both campuses. The specialized software and adaptive equipment provide students with learning differences, physical disabilities, and vision impairments the means to successfully use the library. These workstations provide students an alternative place to study besides the DSPS lab. 
Knowledgeable instructional support assistants staff the learning labs and assist students with operating MJC equipment and computer software applications as well as with connecting their personal computers to the Internet via the district’s wireless network. Students who prefer to use their own computers to access the library’s electronic resources can do so by connecting to the secure Wi-Fi connection offered on both campuses.
Altogether, MJC provides learning support services through labs located on East and West Campus and satellite sites, ranging from writing centers to labs for specific vocational programs such as Allied Health, Business, Electronics, and Agriculture. MJC LLC relies on a number of other institutions or sources for library support services for its instructional programs. It has been a member of the Online Computer Library Center, Inc. (OCLC) since 1979. One component of the library’s contract with OCLC is for participation in its interlibrary loan (ILL) service, which facilitates lending and borrowing of materials to and from other libraries worldwide. This allows MJC to provide students, staff, and faculty with materials even when they are not in the library’s collection. Users can quickly and easily submit ILL requests online. 

The library purchases many online electronic resources as part of the collection development process, including subscription databases and electronic books. The majority of these resources are purchased by the library as a member of the cooperative Community College Library Consortium (CCLC), a program of cooperative buying which leverages the purchasing power of California’s community colleges. The consortium is a partnership between the Community College League of California and the Council of Chief Librarians of California Community Colleges. Through CCLC, the library has been able to participate in the consortium purchase plan to order subscriptions to online databases and other electronic resources at substantial discounts. These databases are accessible both on-campus and remotely. Subscription fees and hosting fees for online content are negotiated by CCLC and paid by MJC LLC on an annual basis. 

Usage statistics that are generated online through library Web site and database use, as well as in-person statistics generated through circulation, class orientations, and reference queries, are used to track patterns that, along with program review and CLOs, result in budget requests, equipment requests, collection development, weeding, database purchase, retooling of the library web page, and other resources that assist student learning.
Standard III: Resources

Human Resources:

Modesto Junior College uses the same hiring and evaluation standards and processes for all faculty regardless of delivery modality. All faculty must meet the minimum qualifications in their respective disciplines and are required to undergo training in order to use the college’s LMS, Blackboard, prior to teaching online. Deans have the right of assignment, and online teaching assignments are monitored through the Office of Instruction. 
The Yosemite Community College District has developed and approved many district policies and procedures to ensure that the district hires qualified staff and faculty, maintains a commitment to diversity in recruiting and hiring, and adheres to continued professional evaluation processes while creating access to professional development. 

The district’s Human Resources Office, Modesto Junior College’s administration, the Academic Senate, California School Employees Association (CSEA) and the Yosemite Faculty Association (YFA) work through participatory governance to enable coordination of policies, such as education and adherence to the district’s Equal Employment Opportunity (EEO) plan; compliance with federal, state, and local laws; encouragement and access to a wide variety of professional development workshops and seminars; open discussion and dialogue on issues of civility and ethics; and a commitment to confidentiality throughout these processes. When there are openings, the YCCD Human Resources Office coordinates with Modesto Junior College in recruitment and hiring. To streamline district processes and to provide potential applicants with an efficient and user-friendly application process, the district uses an on-line application submittal and tracking system from PeopleAdmin. 
The college relies on state minimum qualifications for faculty positions, and all position announcements clearly identify minimum qualifications, education, and experience. Applications that fail to meet the minimum qualifications or equivalency are removed from consideration. Input from the hiring committee chosen for each faculty position helps identify preferred qualifications, characteristics, job duties and responsibilities for inclusion in the position announcement. The Human Resources Office works with the college’s Academic Senate to ensure that all candidates meet minimum qualifications or show equivalency. Furthermore, the Vice Chancellor of Human Resources and the EEO officer will work with the selection committee’s chair to resolve any clarifications if a position’s desirable qualifications are deemed questionable. 

Finally, the YCCD ensures that faculty are significantly involved in the hiring of new faculty. The Modesto Junior College Academic Senate coordinates with Human Resources in approving faculty membership on selection committees. The membership of faculty hiring committees is outlined in the currently approved Contract Faculty Hiring Procedures, which specify that a minimum of two faculty for each selection committee must be selected from the discipline or department of the position, and that one additional faculty member shall be selected by the division. 

Effective 2008, the Yosemite Faculty Association with the Yosemite Community College District, negotiated a complete revision of the faculty evaluation process. This process now includes a mandatory self-evaluation, and faculty may include their own additional Student Learning Outcomes assessment as part of this self-evaluation, if they so choose. Furthermore, appendices were negotiated that now include peer observation and student evaluation forms for instructional faculty, counseling faculty, library faculty, and for those teaching online. In order to assure equity across the disciplines and colleges, verbal instructions were also negotiated, which must be read verbatim when conducting student evaluations. 
In December 2013, the faculty ratified YFA Article 37: Online Instruction. This article deals with all aspects of online teaching, and it clearly delineates expectations for faculty with regard to office hours, class load, and class sizes as well as other pertinent issues.
Physical and Technology Resources:

Modesto Junior College has acquired the equipment and resources necessary to support DE. The college uses Blackboard online education software for its LMS. Each fulltime faculty member has a computer in his/her office as well as internet access; adjunct faculty who teach online are provided access in shared office space. Students have access to computers at the MJC LLC (both East and West Campuses), the Student Center on the East Campus, the Mary Stuart Rogers Student Center on the West Campus, and at various locations throughout the college in order to register, enroll and/or do coursework. 

Knowledgeable instructional support assistants staff the learning labs and assist students with operating MJC equipment and computer software applications as well as with connecting their personal computers to the Internet via the district’s wireless network. Students who prefer to use their own computers to access the library’s electronic resources can do so by connecting to the secure Wi-Fi connection offered on both campuses. 

MJC provides technology support to meet the needs of learning, teaching, college communications and operational systems. Licensing and hosting costs associated with the deployment of the district Blackboard learning management system (LMS) is paid by YCCD IT Department. The district IT department also supports the Blackboard system with programming and operational support. 

The district passed a $326 million bond measure in 2004 (Measure E) that contains bond language supporting both the short-term and long-term technology infrastructure needs for the district and MJC. The college encumbered some of these general bond funds to remodel the library into the Library and Learning Center.  As a part of this remodel the Distance Education Office is now permanently located in the basement and a faculty training lab is being installed.
To streamline accounting processes between the CCCCO and MJC, a coding project for Summer 2014 is underway to make MJC accounting for DE courses match the codes for the state.  This will ensure that our reporting is as accurate as possible.
Financial Resources:

Modesto Junior College and Yosemite Community College District have sufficient financial resources to cover the costs associated with the licensing and continual maintenance of the college’s DE program. 

As mentioned earlier in this report, the Distance Education Plan also lays out a budget and structure for dealing with governance and resource issues. 

MJC assures that financial resources are sufficient to support online instructional programs and services through the integrated planning process in place at the institution. The online instructional budget is managed by the Vice President of Instruction; the budget supporting online services for students is overseen by the Vice President of Student Services. The college’s Resource Allocation Council is charged with allocating resources to DE through the budget development process and strategic planning. 
Standard IV: Leadership and Governance

Decision-Making Roles and Processes:

The DE is fully integrated into the strategic planning and decision-making processes at the college, and the Distance Education Plan has been fully affirmed by the participatory governance bodies on the campus. All of the college’s DE courses leading to programs as well as student services have been planned, implemented and assessed with the full participation and support of Modesto Junior College’s participatory governance and leadership bodies as deemed appropriate by their roles and responsibilities. 
The decision making document Engaging All Voices clearly outlines the responsibilities of the various governing councils, and the document includes definition of membership on the councils, the counsels’’ missions and charges, and direction for how to successfully participate on a college-wide council.  In addition, it clarifies where administration must rely primarily on faculty in some areas and must come to mutual agreements in other areas per Title 5. The document itself has been accepted by all participatory governance bodies and approved by administration and the board of trustees. 

This Substantive Change Proposal was developed using the shared governance structure, processes and procedures of the college. The Accreditation Council, a participatory governance college committee, is the body that is charged with monitoring the accreditation process at Modesto Junior College. The Accreditation Council has directed the composition and review of this proposal. There are standing accreditation updates on the agendas of Academic Senate, the Instruction Council (IC), College Council, Resource Allocation Council (RAC), the President’s Cabinet, and the YCCD Board of Trustees. Updates on the substantive change proposal were presented at each of these bodies; the draft was sent to College Council, Accreditation Council, Instruction Council and Academic Senate for review and comment. The final draft was approved by the Accreditation Council on March 13, 2014 and forwarded to the college president. 
Board and Administrative Organization:

The appropriate MJC administrators and the YCCD Board of Trustees in accordance with district administrative procedures have approved courses, programs and services that comprise the Modesto Junior College’s DE mode of instruction. The district maintains and regularly updates a district policy and procedures manual which is posted on the district website. All policies that go to the Board for adoption or revision are first vetted through a review process. The process consists of a policy and procedures committee which is represented by all constituency groups, including: MJC and Columbia College’s Academic Senates, Yosemite Faculty Association, CSEA, an MJC administrator, Columbia College administrator, students and chancellor’s office staff.
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Online Percentage for Programs
[image: image2.jpg]AAT ADMINISTRATION OF JUSTICE 2/26/2013 60/60 100%
AAT ANTHROPOLOGY 10/3/2013 47/60 78%
AAT ART HISTORY 2/28/2013 53/60 88%
AAT COMMUNICATION STUDIES 6/2/2011 51/60 85%
AAT ENGLISH 10/11/2013 48/60 80%
AAT HISTORY 9/8/2013 60/60 100%
AAT KINESIOLOGY 6/24/2013 46/60 77%
AAT MUSIC 2/2/2013 37/60 62%
AAT SOCIOLOGY 7/1/2013 49/60 82%
AAT STUDIO ARTS 3/7/2013 46/60 77%
AAT THEATRE ARTS 3/23/2013 45/60 75%
AS AGRICULTURE BUSINESS 1/1/1970 33/60 55%
AS AGRICULTURE SCIENCE 1/1/1970 42/60 70%
AS AGRICULTURE, SALES, SERVICE 1/1/1990 30/60 50%
AS ANIMAL SCIENCE 1/1/1970 33/60 55%
AS AUTOBODY REFINISHING 1/1/1972 30/60 50%
AS AUTOMOTIVE TECHNICIAN 1/1/1970 30.5/60 51%
AS COMPUTER INFORMATION SYSTEMS 1/1/1991 52/60 87%
AS CROP SCIENCE 1/1/1970 34/60 57%
AS DAIRY SCIENCE 1/1/1970 33/60 55%
AS ENVIRONMENTAL HORTICULTURAL SCIENCE 1/1/1970 33/60 55%
AS FIRE SCIENCE 1/1/1970 30/60 50%
AS FORESTRY 1/1/1970 36/60 60%
AS FRUIT SCIENCE 1/1/1970 34/60 60%
AS INDUSTRIAL ELECTRONICS 1/1/1996 33/60 55%
AS MACHINE TOOL TECHNOLOGY 1/1/1973 30/60 50%
AS MECHANIZED AGRICULTURE 1/1/1970 33/60 55%
AS MEDICAL ASSISTING 1/1/1970 36.5/60 61%
AS POULTRY SCIENCE 1/1/1970 33/60 55%
AS RECREATIONAL LAND MANAGEMENT 1/1/1970 34/60 57%
AS SOIL SCIENCE 1/1/1970 33/60 55%
AS UPE, EARTH SCIENCES 7/1/2011 51/60 85%
AS WELDING 1/3/2012 30/60 50%
AST BUSINESS ADMINISTRATION 2/28/2013 51/60 85%
AST GEOLOGY 4/15/2013 39/60 65%
AST MATHEMATICS 6/15/2013 39/60 65%
AST PHYSICS 9/18/2013 39/60 65%
CERT ASSOCIATE TEACHER 1/1/2009 09/12 75%
CERT CSU-GE 1/1/2008 37/37 100%
CERT IGETC 1/1/2008 39/39 100%
CERT OFFICE SUPPORT 1/1/2008 09/18 50%





Appendix B
How Percentage of DE was Calculated [image: image3.jpg]How Percentage of DE was Calculated for MJC Associate Degrees:

Calculations for various types of degree programs at Modesto Junior College were derived using the TOTAL
semester units required for associate degree (60). At Modesto Junior College, there are four types of Associate
Degrees that can be earned by a student:

e Associate in Arts Degree with 20 units in the major, and completion of the 18-unit MIC-GE pattern
e Associate in Science Degree with 30 units in the major, and completion of the 18-unit MIJC-GE pattern

e General Studies Area of Emphasis with 18 units in the emphasis, and completion of the 18 unit MJC-GE
pattern

e University Preparation Area of Emphasis with 18 units in the emphasis, and completion of the 39 unit
CSU-GE pattern (or IGETC pattern)

Since components of each degree type vary, different calculators were required. Detailed explanations of each
calculator as well as the calculator itself follow.

Calculating DE for AA Degrees

To earn an associate degree with an AA major at Modesto Junior College, at the minimum students are
required to complete:

e 3 units in Guidance and Activities. All three units can be completed through DE coursework.

e 18 units to complete the MIC-GE Pattern for Degree. All 18 units can be completed through DE
coursework.

e 20 units in the AA major.

e 19 units of electives to fulfill the remaining units for a total of 60 units for degree. Because we cannot
assume that students may complete all units via DE this value was created to reflect 50% of possible
elective units. For the AA, 50% of 19 is just under 10 units.

AA Degrees
DE Units  Possible
Guidance/Activities 3 3
MIC-GE 18 18
AS Major 13 20
Electives 10 19
44
60

0.733333



 

Appendix B (continued) 
How Percentage of DE was Calculated 
[image: image4.jpg]Calculating DE for AS Degrees

To earn an associate degree with an AS major at Modesto Junior College, at the minimum students are
required to complete:

e 3 units in Guidance and Activities. All three units can be completed through DE coursework.

e 18 units to complete the MIC-GE Pattern for Degree. All 18 units can be completed through DE
coursework.

e 30 units in the AS major.

e 9 units of electives to fulfill the remaining units for a total of 60 units for degree. Because we cannot

assume that students may complete all units via DE this value was created to reflect 50% of possible
elective units. For the AS, 50% of 9 is just under 5 units.

AS Degrees
DE Units  Possible
Guidance/Activities 3 3
MIC-GE 18 18
AS Major 14 30
Electives 5 9
40
60

0.666667




Appendix B (continued) 
How Percentage of DE was Calculated
[image: image5.jpg]Calculating DE for AAs in “University Preparation with Emphasis”

To earn an AS degree in University Preparation with an Emphasis at Modesto Junior College, at the minimum
students are required to complete:

e 3 units in Guidance and Activities. All three units can be completed through DE coursework.

* 39 units to complete the CSU-GE Pattern for AS degree. All 39 units can be completed through DE
coursework.

e 30 units in the University Preparation Emphasis.
o 0 units of electives are required to satisfy a total of 60 units for degree.

University Prep

Degrees Calculator

DE Units  Possible

Guidance/Activities 3 3
CSU-GE 39 39
Area of Emphasis 9 31
Electives 0 (0]
51
60

85




Appendix B (continued) 
How Percentage of DE was Calculated
[image: image6.jpg]Calculating DE for AAT/AST Degrees

To earn an AAT/AST at Modesto Junior College, at the minimum students are required to complete:

* 39 units to complete the CSU-GE Pattern for AAT/AST degree. All 39 units can be completed through
DE coursework.

o Number of units needed to satisfy major requirements for the AAT/AST

e Number of elective units depends on what is needed to arrive at a total of 60 units for degree after
completion of the above.

AAT/AST
DE Units  Possible
CSU-GE 39 39
Major 9 18
Electives 1.5 3
51
60

.825





Appendix C
Fall 2013 Distance Education Enrollments [image: image7.png]Fall 2013 Unduplicated Distance Education
Total Enrollments = 4,968

MJC Service Area Number | Percent
City of Modesto 2,160 43%
Stanislaus County 4,232 85%
Stanislaus & San Joaquin (limited) Countie: 4.646 94%

Residence of MJC Distance Education Students

Stanislaus County Number | Percent

Atwater 14 0.3%
Ceres 342 6.9%
Copperopolis 4 0.1%
Crows Landing 4 0.1%
Delhi 27 0.5%
Denair 42 0.8%
Empire 14 0.3%
Escalon 72 1.4%
Farmington 2 0.0%
Grayson 1 0.0%
Hickman 4 0.1%
Hilmar 23 0.5%
Hughson 67 1.3%
Keyes 19 0.4%
Knightsen 2 0.0%
Modesto 2.160 43.5%
[Newman 49 1.0%
Oakdale 163 3.3%
Patterson 174 3.5%
Ripon 129 2.6%
Riverbank 197 4.0%
Salida 137 2.8%
Turlock 527 10.6%
‘Waterford 55 1.1%
Westley 4 0.1%
County Total 4,232 85.2%

San Joaquin County (limited) Number | Percent
French Camp 1 0.0%
Lathrop 28] 0.6%
Linden 3 0.1%
Lodi 16 0.3%
Manteca 291 5.9%
Tracy 75 1.5%
County Total 414 8.3%




 
Source:   YCCD/Crystal Reports/DE Section Enrollment Extract, Custom Reports-Student Sections.  N. Seronello (2013MFA DE mrg SDD_092313).  09/27/13.

Appendix D
Table 2.2: 2011-2013 Distance Education FTES by Program Type
[image: image8.jpg]Modesto Junior College

Table 2.2: 2011-2013 Distance Education FTES by Program Type

Summer Fall Spring
% Change % Change % Change
DE FTES by Program Type |2011]2012|2013] 2011-2013 | 2011 | 2012|2013 | 2011-2013 | 2011 | 2012 | 2013 | 2011-2013
Agriculture and Natural Resources 35 43 43 23%)| 38 43 *100%)
Biological Sciences 6.0 240 *100%{ 10.1 37.6 36.8 265%| 10.5 40.7 205 95%)
Business and Management 363 27.0 23.0 -37%{ 80.0 87.2 80.3 0%] 87.0 846 772 -11%)
Education 9.5 239 *100%{ 52.7 454 894 70%| 63.4 56.7 559 -12%)
[Engineering and Industrial Technologies 65 12 -100%) 62 55 1.8 -71%
Family and Consumer Sciences 123 84 151 23%| 109 135 10.5 -4%
Fine and Applied Arts 41.6 279 442 6%] 1189 939 84.0 -29%] 139.4 122.2 104.6 -25%)
Foreign Language 11.7 94 74 -37%] 215 151 135 -37%] 203 168 13.6 -33%)
Health 75 63 225 200%] 12.0 12.0 184 54%| 9.8 108 113 15%|
Humanities (Letters) 241 251 370 54%] 118.2 87.7 109.4 -7%| 84.9 103.8 86.6 2%)
Information Technology 294 250 528 79%] 194.6 177.2 166.8 -14%] 179.8 190.0 172.4 -4%
Interdisciplinary Studies 29 39 85 191%] 13.4 109 10.0 -25%] 12.0 105 115 -4%
Mathematics 2.8 *100%) 5.5 245 321 483%) 144 372 *100%|
Media and Communications 70 67 79 12%] 662 44.6 556 -16%] 73.8 664 629 -15%)
Physical Sciences 24 23 *100%) 8.1 0%
Psychology 25.1 183 30.6 22%] 378 40.6 339 -10%] 50.7 464 458 -10%)
Public and Protective Services 252 192 59.0 134%] 64.6 67.6 79.8 23%| 58.1 554 70.0 20%|
Social Sciences 714 563 60.1 -16%] 105.1 753 99.2 -6%] 98.5 92.0 94.8 -4%)
Total| 282 241 404 43%)| 923 836 931 0.9%) 905 942 881 -2.7%

Source: CCCCO DataMart. N. Seronello 02/19/14.




Appendix E
MJC Online Instruction Program Completers, Summer 2012-Fall 2013
[image: image9.jpg]MJC Online Instruction Program Completers, Summer 2012 - Fall 2013

Instructors on this list who have completed the first two courses are recognized as MJC Certified Online Instructors. Those who went on to complete

Name Department

1 Agan, Talitha History

2 Akiona, Shelley Business

3 Brayton, Zeb PE / Health

4 Cain, Judy Philosophy

5 Cassidy, Susan English

6 Chapman, David Music

7 Cripe, Paul Mathematics

8 Cundiff-Wray, Cynthia Child

9 Gillispie, Linda Human Services
10 Groth, Mary (Christine) Business
11 Guerra Schmidt, Pam Child

12 Hausler Akpovi, Annaliese English / Reading

13 Johnson, Linda Humanities
14 Love, Leta Nursing
15 Moore, Reyna Human Services
16 Pandey, Rajeev Chemistry
17 Paneda, Jeffrey PE / Health
18 Salerno, Barbara Business
19 Stevens, Jim Health
20 Wells, Karen Child

21 Williams-Jackson, Cheryl Child
22 Cadell, Joe Chemistry
23 Carlsen, Kristy Spanish
24 Ennis, Kathleen Library
25 Gerling, Sally Nutrition
26 Hatch, Laurie Child
27 Muncy, Paul History
28 Pierstorff, Sam English
29 Rapetti, Danise Nursing
30 Stevenson, Rob Humanities
31 Westrope, Theron English
32 Backlund, Nancy Business

33 Collins, Leslie Speech
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Appendix E (continued) 
MJC Online Instruction Program Completers, Summer 2012-Fall 2013
[image: image10.jpg]34 Gopal, Nita

35 Gyuran, Kimberly
36 Maki, Laura

37 Peek, Adrienne
38 Redwing, Chad

39 Silva, Mary

40 Butler, Kelly

41 Carter, Flora

42 DeAngelis, Adrian
43 Droual, Robert

44 Fischer, Eric

45 Franco, Marianne
46 Gilbert, Deborah
47 Kennard, Kimberly
48 Kerr, Eileen

49 Louie, Hanna
50 Malsam, Emily
51 Martin, Curtis

52 Miller, Letitia
53 Niazmand, Haleh

54 Nomof, Tomas
55 Pollock, Joshua
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Appendix F 
MJC Certified Online Instructors
[image: image11.jpg]Modesto Junlor College Certifled Online Instructors (Updated January 3, 2014) Certified MJC Online Instructors have faken Intro to Onfine Instruction and Intro fo
; i i Blackboard from Mike Smedshammer. Certified MJC Master Online Instructors have
Facuity must be certified in order to teach online for MJC.
also taken Advanced Blackboard fom Mike Smedshammer.

First Last Division Area ftpt Tralner Notes
Talitha Agan BBSS History pt  Smedshammer Certified MJC Master Online Instructor FA2013
Suzanne Akard AHC Humanities & music pt  Clarke

Shelley Akiona BBSS Business Adminis. pt  Smedshammer Certified MJC Online Instructor, FA 2013

Kevin Alavezos BBSS Office Administration f Clarke

Mark Anglin Ag Dean ft Clarke

Steve Aristotelouss PEHERD Health Education f Clarke

Nancy Backlund BBSS Office Administration ft Clarke, Smedshammer MJC@One Cohort, MJC Online Teaching Enhancement Certificate (Aug 201
Kim Bailey Counseling Counseling ft Clarke

Louis Bank BBSS Computer Science pt  Clarke

Edward Bartley Fire Science EMS pt Clarke

Paul Berger AHC Art ft Clarke

Patrick Bettencourt AHFCS Dean # Clarke

Shawn Black PEHERD Health Education f Clarke

Eryn Branch BBSS ADJU pt [ Clarke

Zeb Brayton PEHERD PE /Health pt | Smedshammer Certified MJC Online Instructor FA2013

Paul Brogan PEHERD Health Education ft Clarke

Linda Brzezinski SME Chemistry pt [ Clarke

Kelly Butler AHFCS Nursing ft Smedshammer Certified MJC Master Online Instructor SU2013
Shirley Buzbee AHFCS Medical Assisting  ft Clarke

Joseph Caddell SME Chemestry ft Smedshammer Certified MJC Online Instructor SP2013

Judy Cain BBSS Philosophy pt | Smedshammer Certified MJC Online Instructor FA2013

Don Carlisle BBSS Economics pt Clarke

Iris Carroll Library Library ft Clarke

Flora Carter AHC Humanities ft Clarke, Smedshammer Certified MJC Master Online Instructor SU 2013
John Carter BBSS Music # Clarke

Susan Cassidy BBSS English pt | Smedshammer Certified MJC Master Online Instructor FA2013
Susan Cassidy LLA Library, English pt [ Clarke

Leticia Cavazos Counseling Counseling ft Clarke

David Chapman AHC Music ft Clarke, Smedshammer Certified MJC Master Online Instructor FA 2013
Shelley Circle LLA English ft Clarke

Gloria Coats AHFCS Nursing ft Clarke

Richard Colla AHC Music pt [ Clarke

Virginia Colla AHC Music pt [ Clarke

Leslie Collins AHC Speech ft Clarke, Other, Smedsha MJC@One Cohort 2012, MJC Online Teaching Enhancement Certificate (Au:
Susan Corman BBSS Psychology pt [ Clarke

Paul Cripe SME Mathematics ft Clarke

Paul Cripe SME Mathematics ft Smedshammer Certified MJC Master Online Instructor FA2013
Pamela Crittenden Counseling Counseling ft Clarke

Deanne Dalrymple BBSS Computer Graphics pt  Clarke, Smedshammer MJC@One Cohort 2012

Dean Danielson BBSS Business Adminis. pt  Clarke

Adrian DeAngelis TE; Electronics ft Smedshammer Certified MJC Master Online Instructor SU2013
Art DeWerk BBSS ADJU pt [ Clarke

Hardev Dhillon SME Mathematics # Clarke

Bob Droual SME Anatomy ft Smedshammer Certified MJC Master Online Instructor SU2013; Also certified by Jim Clarke
Amy Duffy AHFCS Medical Assisting  ft Clarke

Kathleen Ennis Library Library ft Clarke, Smedshammer Certified MJC Master Online Instructor SP2013
Jeanette Fanconi AHFCS Child Development pt  Clarke

Shelly Fichtenkort BBSS Psychology ft Clarke

Eric Fischer PEHERD Health Education ft Clarke, Smedshammer Finished Intro to Online Instruction, SU 2013
Cindy Ford BBSS Psychology pt [ Clarke

Marianne Franco LLA Spanish ft Clarke, Smedshammer Certified MJC Online Instructor SU2013

Becky Ganes BBSS Psychology ft Clarke

Alida Garcia Counseling Counseling ft Clarke

Sally Gerling AHFCS Nutrition pt | Smedshammer Certified MJC Online Instructor SP2013
Deborah Gilbert LLA English ft Clarke, Smedshammer Certified MJC Master Online Instructor SU2013

Linda Gillispie BBSS Human Services pt Clarke




Appendix F (continued)
MJC Certified Online Instructors
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MJC@One Cohort 2012, MJC Master Online Instructor FA2013
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Certified MJC Master Online Instructor, FA2013

Online Teaching & Learning Certificate, College of Southern Nevada, 11-27-Z
Certified MJC Online Instructor SP2013; Master MJC Online Instructor SU20

Fire Science Facility Tech.

At One Certified 2012

Certified MJC Master Online Instructor SU2013 (completed first two courses
Certified MJC Master Online Instructor SU2013

Certified MJC Master Online Instructor FA2013

MJC@One Cohort (2012), MJC Online Enhancement Certificate (2012)
Certified MJC Master Online Instructor SU2013

took @One courses: Intro to Bb, Accessibility, Assessment. SP2013
Certified MJC Online Instructor SP2013; Master MJC Online Instructor SU20

Certified MJC Online Instructor SU2013

MJC@One Cohort 2012

Certified MJC Master Online Instructor FA2013

Certified MJC Online Instructor SP2013

Certified MJC Master Online Instructor SU2013

Certified MJC Master Online Instructor SU2013

Certified MJC Master Online Instructor FA2013

MJC@One Cohort 2012, MJC Online Teaching Enhancement Certificate (Au:
Certified MJC Online Instructor SU2013
Has completed Intro to Online Instruction and Intro to Bb with @One FA 2012
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MJC Certified Online Instructors
[image: image13.jpg]Pandey Rajeev SME Chemistry pt | Smedshammer Certified MJC Master Online Instructor FA2013

Danise Rapetti AHFCS Nursing pt? | Smedshammer Certified MJC Online Instructor SP2013

Chad Redwing AHC Humanities ft Clarke, Smedshammer MJC@One Cohort 2012, MJC Online Teaching Enhancement Certificate (Au:
Mary Roslaniec SME Chemistry ft Clarke

Alejandro Sabre AHC Music ft Clarke

Jim Sahlman AHC Speech ft Clarke

Barbara Salerno BBSS Business Adminis. pt  Smedshammer Certified MJC Master Online Instructor FA2013

Lamry Scheg LLA Reading ft Clarke

Dorothy Scully LLA Reading ft Clarke

Richard Serros AHC Art # Clarke

Anne Shanto AHC Theater pt [ Clarke

Mary Shea PEHERD Health Education ft Clarke

Kathy Short BBSS Computer Science  ft Clarke

Dave Shrock AHFCS Health Education f Clarke

Nancy Sill BBSS Business Adminis. ft Clarke

Mary Silva Counseling Counseling ft Clarke, Smedshammer MJC@One Cohort 2012, MJC Online Teaching Enhancement Certificate (Au:
Brian Sinclair BBSS Computer Graphics ft Clarke

Mike Smedshammer Instruction Office  Instrucitonal Design (f Clarke, Other MJC @One Cohort 2012; @One Certified (Feb 2012); Certified Blackboard T
Doug Smith AHC Photography ft Clarke

Ann Smith LLA English ft Clarke

Denise Smith LLA English ft Clarke

John Sola Fire Science Admin-Fire Science ? Clarke Administrator

Stan Spector BBSS Philosophy ft Clarke

Gabriele Steiner LLA ESL/Geman/ltalian Clarke

Jim Stevens PEHERD Health Education ft Clarke, Smedshammer

Rob Stevenson AHC Art ft Clarke, Smedshammer Certified MJC Online Instructor SP2013

Michael Sundquist AHC Dean ft Clarke

Dean Tsuruda Counseling Counseling ft Clarke

Beatriz Velasquez LLA Spanish pt [ Clarke

April Walker BBSS Human Services pt [ Clarke

April Walker PEHERD Human Services ft Clarke

Ruth Waymire LLA English pt Clarke

Karen Wells AHFCS Child Development pt  Clarke, Smedshammer Completed Introduction to Online Instruction FA2013

Theron Westrope LLA English ft Clarke, Smedshammer Certified MJC Online Instructor SP2013

Thad White BBSS History pt Clarke

Cheryl Williams-Jackson ~ AHFCS Child Development  ft Clarke, Smedshammer  Certified MJC Online Instructor FA2013

Linda Wong Counseling Counseling ft Clarke

Sandra Woodside BBSS Sociology ft Clarke

Diane Wright Columbia Computer Science pt  Clarke

John Zamora BBSS Computer Science Clarke

First Last Division Inact
Richard Nimphius Ag Clarke Retit
David Baggett Ag Agriculture ft Clarke Retit
Jeff Broome AHC Clarke Not i
Temy Hartman AHC Art Clarke Retit
Dan Keller AHC Clarke Resi
Aurora Licudine AHC Clarke Not i
Lisa Livingston AHC Clarke Not ¢
Bob Glatt AHFCS Clarke Retit
Vicki Higginbotham AHFCS Clarke Not ¢
Diane Lemire AHFCS Clarke Not
Ann Lowry AHFCS Clarke Retit
Tenmy Lyle AHFCS Clarke Retit
David Nordin AHFCS Clarke Resi
Jenny Pettit AHFCS Clarke Not ¢
Anna Rivera AHFCS Clarke Not i
Lisa Tracy AHFCS Clarke Not ¢
Thomas Aguilar BBSS Clarke Not ¢
Stephen Choi BBSS Clarke Not ¢
Kwei-Yu Chu BBSS Clarke Not
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[image: image17.jpg]MJC’s Distance Education Plan was reviewed by all Campus Constituencies, It was approved
by Academic Senate on March 29", 2012 and by the College Council on April 16, 2012.
Revisions to Area Il C, Faculty Training , and a new Course Design Rubric and Online Course
Approval Flowchart (Appendices E and F) were approved by the College Council on December
9, 2013.

Distance Education Plan Workgroup

James Clarke, Coordinator of Instructional Technology and Distance Education
Iris Carroll, Librarian

Mary Silva, Counseling

Nora Seronello, Research Analyst

Patrick Bettencourt, Dean of Literature and Language Arts, Interim Dean, Library
Michael Sundquist, Dean of Arts, Humanities and Communication

Kim Schrader, Administrative Secretary, Library

Cheryl Chavez, Library and Help Desk

Carol Ellis, Records

Kim Bailey, Counselor

Lawrence Scheg, Faculty, English

Michael Smedshammer, Faculty, Literature and Language Arts

Laura Maki, Faculty, Chemistry

Eva Mo, Faculty, History

John Williams, Interim Dean, Business, Behavioral and Social Sciences
Brenda Thames, Vice President, Student Services

Lorena Dorn, Dean, Counseling

Kim Gyuran, Faculty, Speech

Jenni Abbott, Grants & Resource Development

PROGRAM PHILOSOPHY

One out of every five Modesto Junior College students currently takes at least one fully online
course, making the Distance Education Program a major part of the academic experience at
MJC. The DE Program supports fully online, hybrid, and enhanced face-to-face courses. The
DE Program strives to deliver high-quality learning experiences to its students. While this
document describes the DE Program Plan, remaining current with rapidly improving
technologies demands flexibility. As technologies and fiscal resources evolve so will the DE
Program and the practices described here. VWhen making decisions and adopting new best
practices, MJC always puts student best interests first.

MJC Distance Ed Plan - April 2012,
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A recent study conducted by the Pew Internet & American Life Project identified two important
issues that affect teens and young adults. Respondents were divided nearly fifty percent each
way regarding two important skills:

1) They do not suffer notable cognitive shortcomings while multitasking. In effect, they are
more adept at finding answers to difficult questions because of their access to and
collective intelligence of the internet.

2) They lack deep-thinking abilities and face-to-face social skills, and they depend too
much on the internet and mobile devices to function (Anderson & Raine, 2012).

Both views describe circumstances that will have long-term impacts on higher education.
Community colleges must respond to the strengths and challenges associated with a
technology-prevalent economy through ongoing investigation, implementation, assessment, and
refinement of distance education in a new learning paradigm.

Goals, procedures, and the operational structure for the MJC Distance Education (DE) plan
were developed to address student need for effective, flexible learning in the 21% Century. This
plan aligns with the MJC Technology Plan and the mission and vision of both the College and
the Yosemite Community College District. MJC acknowledges the growth of distance education
as well as the diverse needs of the students enrolled in DE courses requiring specific and
ongoing development and assessment.

Development Approach and Methodology: Thorough research has been undertaken in order
to develop an evidence-based DE plan for MJC. Two primary surveys were conducted in the
last year: 1) a college-wide technology survey given to faculty and students; and 2) a state-wide
telephone survey of community colleges system-wide to collect and analyze information about
distance education staffing structures, services, and technical tools. Teams attended a variety of
conferences and webinars to discover best practices in distance learning. Institutional and state-
wide data related to DE student demographics, success and retention rates have been
analyzed. The State Chancellor’'s Office Distance Education Guidelines, Report, and DE
Surveys (Student Survey and Program Survey) have informed and shaped this plan.
Additionally, DE strategic plans from several colleges and universities with notable DE practices
have been reviewed. A full list of sources is included in the references section at the end of this
document.

Campus stakeholders from administration, student services, and a variety of academic
disciplines engaged in multiple discussions to identify the priorities of an effective Distance
Learning plan for the college. Workgroups developed the objectives and activities outlined in
this plan, which will receive additional review and refinement from all College constituencies.

MJC Distance Ed Plan - April 2012,
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MJC Distance Education Vision
MJC will be a leader in the delivery of distance education by using innovative instructional
technologies and online services to help students meet their education and career goals.

MJC Distance Education Mission Statement
MJC uses current best practices to update and deliver challenging, dynamic distance learning

opportunities that meet the needs of students in remote locations with diverse home, family and
career demands.

The MJC Distance Education Vision and Mission support the District, College, and Technology
statements that drive the initiatives of the college:

YCCD DISTRICT VISIONS YCCD DISTRICT MISSIONS
YCCD The Yosemite Community College The Yosemite Community College
District will enrich lives through District is committed to responding to
exemplary stewardship and accessible, | the needs of our diverse community
high-quality education. through excellence in teaching,
learning and support programs
contributing to social, cultural, and
economic development and wellness.
MJC As the first choice for educational Modesto Junior College provides a
excellence in our community, Modesto | comprehensive student-centered
Junior College will enrich lives by learning community for all who can
challenging all students to become benefit by offering innovative
successful, lifelong learners who instructional and student support
strengthen their community in a programs that respond to the
diverse and changing world. educational needs of our diverse
community.
MJC To contribute to a culture of academic | Modesto Junior College provides
Technology | excellence, lifelong learning, and civic | current and innovative technology,
engagement through the acquisition training and support to its faculty, staff
and support of new technology and and diverse student population to
technology-enabled learning for enhance learning and prepare users
faculty, staff, and students. for a technology-based society.
MJC MJC will be a leader in the delivery MJC uses current best practices to
Distance | of distance education by using update and deliver challenging,

Ed innovative instructional dynamic distance learning
technologies and online services to | opportunities that meet the needs
help students meet their education of students in remote locations
and career goals. with diverse home, family and

career demands.
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The purpose of the Modesto Junior College Distance Education Plan is to provide a roadmap for
the growth and sustainability of instructional and student support services through online, hybrid
(partially online), and other technology-enhanced educational modalities.

Strategies in four fundamental categories have been identified to address the needs of distance
learning at the college: 1) Student Support; 2) Faculty Support; 3) Technology and
Infrastructure; and 4) Governance, Guidelines and Budget. The plan recommends creating
a Distance Education Off that provides training and support for teaching and learning
approaches that improve student success. Other recommendations include integration of
student services through online delivery; high-quality assessment tools for course design
evaluation; faculty mentors; and ongoing, aggressive exploration of effective new technologies,
including Learning Management System evaluations.

Goals and objectives were developed to provide activities, measures and outcomes leading to
effective distance education and support for students who seek flexible methods of learning.

Goal #1: Student Support Deliver online support services for students, including those
enrolled in Distance Education courses, to persist and succeed in their educational goals.

1.1 Establish online and face-to-face services to assist DE students with instructional and
technical support at MJC.
e Expanded telephone support hours, Orientations, Tier One knowledge base

1.2 Develop an intuitive portal to provide students with online access to instructional and student
support services and technical assistance.
o Online tutorials; Checklist of essential steps to register, add, and log-in to DE
courses; Online learning student readiness assessment; Online-faculty profiles

1.3 Develop specific instructional support services students can access online
e Online tutoring (possible consortium solution)

1.4 Integrate online library services
e 24/7 Tier | reference and consultation; Document delivery; Electronic access to
reserve materials; Work with YCCD to develop District copyright policies; Library
user instruction program; Online tutorials; Embedded librarian

1.5 Expand the number of degrees and certificates that are 100% available online.
o Degrees, certificates, and university transfer programs; Investigate fully online
speech and science lab courses

1.6 Develop online access to student counseling and advising.
1.7 Provide current on-campus student services through online delivery
¢ Financial aid, assessment/placement, student petitions, degree audit, online
education plans, financial and economic literacy, college/life management skill
development

1.8 Provide appropriate matriculation/orientation services via DE technology for all students

MJC Distance Ed Plan - April 2012,




Appendix G (continued)
Modesto Junior College Distance Education Plan 2012-2017
[image: image21.jpg]Goal #2: Faculty Support Establish minimum standards and provide initial and ongoing
faculty training and support to effectively teach online and hybrid courses.

2.1 Develop an application process to manage the training and eligibility of faculty interested in
teaching online.

2.2 Develop a tiered approach to faculty training to better match training with faculty needs,
through accredited online instruction programs and/or MJC training.

2.3 Establish a faculty academy that provides faculty training in the technological and
pedagogical best practices for online instruction.
e Minimum standards, faculty Drop-in Center, Advanced Academy for online teaching

2.4 Develop a Faculty Website for Online Instructors
o Best Practices repository, online chat for faculty

2.5 Provide Instructional Design Support to Online Faculty
¢ Instructional delivery templates, peer review of courses, faculty mentoring

Goal #3: Technology and Infrastructure Acquire, maintain, and support technologies that
increase the effectiveness of distance learning.

3.1 Provide software or LMS solutions to enhance student interaction and improve outcomes
e Lecture capture, SLO tracking, embedded web 2.0 tools, web cams, video and voice
student interaction, online degree audit & e-advising, online math/English
assessment, online career assessment, online student collaboration capacity

3.2 Provide technology that enables students with disabilities to achieve the same level of

communication and course-taking experiences as students without disabilities.

Goal #4: Governance, Guidelines and Budget Establish governance, guideline, and budget
standards to effectively implement and monitor the college Distance Education Program.

4.1 Develop a staffing structure to carry out the activities and support related to a successful DE
program
o Dean whose duties include overseeing Distance Education
Instructional Design Coordinator (faculty) — (with Faculty Mentors)
Instructional Technologist (classified)
Online Student Services Specialist — (Help Desk workers)

4.2 Work with YCCD to develop formal policies and procedures that address federal and state
regulations and ensure the highest level of integrity, access, and assessment for distance
learning

4.3 Develop regular methods and timeframes in which to evaluate DE delivery and student
outcomes and satisfaction

4.4 Develop clear guidelines and procedures regarding copyright clearance of instructional
materials

4.5 Identify minimum budget levels to support an effective DE program

MJC Distance Ed Plan - April 2012,
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Distance Education offerings at MJC have grown “organically” based on faculty interest over a
long period, with the first few online courses being offered in 1997. Since that time, distance
education course offerings have grown exponentially to the point where MJC now offers over
220 online/hybrid sections each semester. While the course offerings have grown, support
services to faculty and students involved in teaching or taking distance education courses has
lagged behind the needs of users. From a historical perspective, administrative and support
services have evolved as follows:

o The position of Coordinator of Distance Education was created in 1999. The position has
“evolved” over the past thirteen years beginning as a 40% re-assigned time position;
expanding to 70% re-assigned time in 2001; contracting to 20% in 2003 (due to budget
constraints) and re-expanding to 100% re-assigned time in 2004. The position currently
remains at a 100% re-assigned level. An additional 40% re-assigned time “Online Faculty
Development” position was temporarily added in 2010 in an attempt to bolster services to
faculty teaching online.

e A Classified Library Support Staff position was created in 2003 to provide support to
students taking distance education courses. This position answers student questions
using a dedicated “Help Desk” phone number and via a dedicated email address. The
position is shared within the library such that the individual assigned is also given other
library duties when Help Desk call-volume and emails drop. The position currently is
configured as one FTE with the Help Desk answering calls/emails via a forty-hour/week
schedule. After-hour and limited weekend assistance is provided during the first two
weeks of every semester or session using additional funding.

o Administrative oversight and support for DE has varied over the past fifteen years with
the program initially reporting to the Dean of Instructional Services. After this position
was eliminated in 2005 during an administrative re-organization, the program was moved
under the auspices of the Dean of the Library and Technology. This is its current location;
however, the position has been re-configured such that Technology and Distance
Education are no longer included in this Dean’s portfolio.

In the 2010-2011 academic year sixteen percent of MJC students (2387 FTES) were enrolled in
Distance Education Courses in a duplicated headcount. This number has increased over sixty
percent since 2005. Unduplicated student headcount data shows that one out of every five
students enrolled at MJC is taking at least one online course. With the likelihood that this
number will increase, the college is committed to developing an effective DE program model
that improves teaching and learning and increases the number of students who succeed in DE
courses.

Highlights from the California Community College Chancellor’s Office Distance
Education Report, 2011:

e The number of DE courses in the California Community College System nearly doubled
in the five year period between 2005-06 and 2009-10, from 21,414 to 40,038

e Forty percent of community colleges in the state System offer degrees and certificates
that can be obtained exclusively through distance education (total 449 degrees)

MJC Distance Ed Plan - April 2012,
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· The top three areas rated as very important in the Chancellor’s Office 2011 DE Program Survey were (p. 19):

· Faculty training (80%)

· Curriculum development/approval (78.5%)

· Regular personal contact between student and faculty (77.5%)

· The most important resource (as ranked in the “Program Survey”) related to developing DE courses and curriculum is the faculty’s own initiative (14%) followed at 13% by training provided by college staff.

· As the number of students taking DE courses continues to grow over the next five years, the importance of closing the retention gap must become a priority of colleges (p. 29).

Best Practices

The MJC Distance Education Plan addresses the five best practice strategies recommended by the WICHE Cooperative for Educational Technologies (WCET) included in the WASC Distance Education Policy revised for 2011:

· Institutional Context and Commitment

· Curriculum and Instruction

· Faculty Support

· Student Support

· Assessment and Evaluation

Campus-wide Impact of Enhanced Distance Education Services: It is important to note that the structure and services described in this plan do not fully address the collateral impact of a Distance Education Office. With enhanced delivery of online services, other departments and personnel will require additional support. In particular, Counselors, Librarians, and Tech Services will be called on to add significant duties to already heavy workloads. Online advising, distance delivery of library services, and the ever-changing requirements of technology must be considered when assessing current staffing levels in these and other departments.

Annual Review
The Distance Education Committee will annually review the Distance Education Plan beginning in the fall of each year, amending the document as necessary.

Title 5 Section 55200. Definition and Application 

Distance education means instruction in which the instructor and student are separated by distance and interact through the assistance of communication technology. All distance education is subject to the general requirements of this chapter as well as the specific requirements of this article. In addition, instruction provided as distance education is subject to the requirements that may be imposed by the Americans with Disabilities Act (42 U.S.C. §12100 et seq.) and section 508 of the Rehabilitation Act of 1973, as amended, (29 U.S.C. §794d).   NOTE:  Authority cited Sections 66700 and 70901, Education Code.  Reference:  Sections 70901 and 70902, Education Code; Title 29 United States Code Section 794d, and Title 42 United States Code Section 12100 et seq.     

http://extranet.cccco.edu/Portals/1/AA/DE/de_guidelines_081408.pdf
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[image: image23.jpg]MJC DE Definitions: While the DE Regulations released in 2008 by the Chancellor’s Office
define what the criteria is for distance education, it is up to individual colleges to develop
functional descriptions that inform students prior to their enrolling in distance education courses.
Therefore, in the schedule of classes, it is important that online and hybrid courses are clearly
defined and identified. In an effort to be clear with students, functional descriptions for
consistent terminology are identified in the table below:

Descriptor MJC Definition Processing Notes
Fully Online |Courses in which students |Requires separate Requires faculty
work entirely without having |Curriculum Committee [readiness standards are
to come to any college approval with met prior to online
facility. Arranged proctored |Technology mediated teaching. If proctoring
tests are available in this instruction form (TMI) is required, it cannot be
modality (students do not and follows all quality required that students
have to come to an MJC to |measures as outlined in |come to campus.
take tests); orientations and/ |the Distance Education [Rather, instructors must
or face-to-face class Guidelines arrange for a proctoring
meetings are optional. location in collaboration
Synchronous activities are with the student.
not required but if
synchronous events are
scheduled, they may be
posted as required archives
for asynchronous access.
Hybrid Anytime distance Requires separate If students are required
(Blended) education is offered in lieu | Curriculum Committee [to come to an MJC site
of face-to-face class time, | approval with Distance [for any reason, the
where planned face-to- Education Addendum |course is declared a
face time is formally TMI form and follows hybrid course to notify
scheduled. This all quality measures as |students of this
designation is also given outlined in the requirement.
whenever students are Distance Education
required to come to an Guidelines
MJC site for any reason
(testing, orientation, etc).
Enhanced Face-to-face courses that | Students are expected
(Face-to-face | require the student to to be able to access the
with web access the Internet and/or | internet and the LMS
enhancement)| LMS as part of the course | infrastructure either at

work.

home or from the
campus learning
resource centers where
assistance for using
these technologies is
available.

(Model: Mt. San Jacinto DE Plan, August 2011)

MJC Distance Ed Plan -

April 2012, Revised Dec 2013
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AREA I: STUDENT SUPPORT

GOAL 1: Deliver online support services for students, including those enrolled in
Distance Education courses, to persist and succeed in their educational goals.

“For more than a century, the higher education model had remained relatively stable. But, with
the growth of the information age and globalization along with changing demographics,
technology is driving today’s trends in student services”, (CCC DE Report, 2011)

OBJECTIVES:
Technical Assistance

1.1 Establish online and face-to-face services to assist DE students with instructional
and technical support.
a. Expand the current telephone support hours to include evenings and weekends.

b. Develop and conduct regularly-scheduled face-to-face and online orientations for
distance learning success.

c. Develop robust online 24/7 “tier one” knowledge base (i.e., LMS tutorials) and
investigate intrusive help chat widgets.

1.2 Develop an intuitive web page to provide students with online access to instructional
and student support services and technical assistance.
a. Develop series of online tutorials that provide media-rich instruction for basic, necessary
tasks for online students.

b. Create checklist of essential steps in order to register, add, & login to DE courses.
c. Create a student readiness assessment (also available for individual courses.)

d. Develop and maintain current list of online-teaching faculty profiles with video to enable
students to evaluate online teaching philosophies and styles.

e. Develop and regularly update an online help knowledge base.

Instructional Assistance

1.3 Develop specific instructional support services students can access online
a) Provide DE students with access to online tutoring and supplemental instruction that is
offered through MJC Integrated Learning Center.
i. Enable in-center tutors and Sl Leaders to use e-conferencing methods to provide
tutoring and Supplemental Instruction to DE Students.

a) Investigate the effectiveness of commercial and consortium-based online tutoring
services such as those available from MyWiritingLab, Smarthinking, and e-Tutoring
Consortium.

MJC Distance Ed Plan - April 2012,
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1.4 Integrate online Library Services including reference and consultation, document
delivery, access to reserve materials, and information competency instruction.
The 2008 ACRL Standards for Distance Learning Library Services provide a list of library
services deemed essential for the equitable provision of library services to students who
access the library remotely. This list includes:

A
B.

Reference assistance;

Online instructional and informational services in formats accessible to the greatest
number of people, including those with disabilities;

Reliable, rapid, secure access to online resources;

Consultation services;

A library user instruction program designed to instill independent and effective
information literacy skills while specifically meeting the learner support needs of the
distance learning community;

Reciprocal or contractual borrowing, or interlibrary loan services using broadest
application of fair use of copyrighted materials;

Access to reserve materials in accordance with copyright fair use policies or
permissions;

Adequate service hours for optimum user access;

Promotion of library services to the distance learning community, including
documented and updated policies, regulations and procedures for systematic
development, and management of information resources;

Prompt delivery to users of items obtained from the institution’s collections, or
through interlibrary loan agreement via courier or electronic delivery system; and
Point of use assistance with and instruction in the use of nonprint media and
equipment.

While the library already provides many of these services, four core services need
development:

a. Reference and Consultation

Provide online reference and consultation service during the hours the library is
open.

Investigate efficacy and cost-effectiveness of providing 24/7 Tier | reference service
via a reference services consortium, like OCLC's QuestionPoint.

b. Document Delivery
Investigate efficacy and cost effectiveness of the following recommended service options:

Use snail mail at no cost to student.
Provide electronic delivery of articles and portions of scanned text to eligible
researchers.

¢. Implement E-Reserves (Electric Access to Reserve Materials)

Develop District copyright policies and procedures in consultation with colleges and
YCCD.

Educate faculty regarding copyright law and obtaining clearance.

Implement electronic reserves using either the LMS or other e-reserves software.

d. Library user instruction program
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s Create information competency online tutorials.

s Develop an embedded Librarian program: Librarian embedded in LMS who can
answer questions, suggest resources, and be available for instruction and
orientations.

s Create and teach online section of MLIBR 100.

1.5 Expand the number of degrees and certificates that can be completed 100% via
distance learning.

a. ldentify courses that can be developed for online delivery that lead to fully online degrees
when combined with existing online courses (see Appendix A)

b. Develop an online degree completion program targeted towards re-entry students
c. Investigate and pilot a university prep degree program

¢ Investigate online courses that include lab science, speech, and transfer level math

Student Services Assistance

1.6 Develop online access to student counseling and advising.
a. Develop process for counselors to meet with students in a secure environment using e-
conferencing or other related web based tools.

b. Provide staff development/training to counseling faculty to be properly prepared prior to
online counseling.

1.7 Provide current on-campus student services through online delivery

a. Develop a webpage with easy online access to student services

o Administer a survey to campus stakeholders to identify how to prioritize online

student services. (See CCC Chancellor's Office Appendix D).
Financial Aid
Assessment/Placement
Student Petition Process
Student Grievance Process
Health Information
Student Development
Information Services
Degree Audit
Online Ed Plans
Bookstore Services
Online student modules for self-directed college/life management skill
development

1.8 Provide appropriate online matriculation/orientation services

a. Provide online or mediated orientation for counseling, student activities, special services,
email and LMS accounts, etc.
Develop student tutorials for success in DE
Identify and provide appropriate testing/assessment options
Identify processes for accessing support services (available online alternatives)
Integrate Early Alert Counseling with the LMS

poow
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AREA II: FACULTY SUPPORT

Goal #2: Establish minimum standards and provide initial and ongoing faculty training
and support to effectively teach online and hybrid courses.

“The passage of the Federal Higher Education Opportunity Act of 2008 places new
responsibilities on regional accrediting commissions to assure that colleges are providing quality
distance education instructional services for students.”

(CCC Distance Education Report, 2011, p. 7)

OBJECTIVES:

2.1 Application Process for Online Teaching: Develop an application process to manage the
training and eligibility of faculty interested in teaching online that assures all faculty teaching
online are properly prepared prior to being assigned an online or hybrid course.

a. Develop a comprehensive diagnostic tool to determine the training needs of faculty who
are interested in teaching online or who are currently teaching online.

2.2 Levels of training certification: Develop a tiered approach to faculty training to better
match training with faculty needs. Certification can be completed by using the MJC-
approved process (described below) or via an equivalent process. Equivalent training must
take place through a recognized online instruction program such as the MJC Online
Instruction Certification Program and the @ONE Online Instruction Certification Program.
The MJC Online Instruction Certification will include the following:

a. Introduction to Online Instruction — (pedagogical understanding and theory)
This course will be four weeks in length, requiring approximately 40 hours of time in
order to complete all elements of the course. The course will be offered at least once
every semester and once during the summer.

Prerequisite: None

b. Introduction to LMS — (How to use the Learning Management System)
This course will follow the preceding course and will also be four weeks in length. The
course will be offered at least once every semester and once during the summer.
Prerequisite: Introduction to Online Instruction

c. Advanced LMS — (Advanced tools and techniques for using the Learning Management
System)
This course will be for experienced LMS users and will be four weeks in length. The
course will be offered at least once every semester and once during the summer.
Prerequisite: Introduction to LMS or previous online teaching experience using the LMS.
This prerequisite may also be met by faculty who complete the Introduction to Online
Teaching and Learning and the Introduction to LMS courses in the @One Online
Instruction Certification Program.

2.21 Recognition:
o Faculty who complete Introduction to Online Instruction and Introduction to LMS will
become Certified MJC Online Instructors.
o Faculty who complete Advanced LMS will become Certified MJC Master Online
Instructors.
o MJC also recognizes faculty who complete the @One Online Teaching Certification
Program.
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2.3 Establish a faculty academy that provides faculty training in the technological and
pedagogical best practices for online instruction.

a. Develop minimum standards for continued online teaching

= Because technology changes so quickly, online teaching certifications must be kept
current through continued professional development. Certified online instructors are
strongly encouraged to participate in the MJC Online Academy, present at and
attend MJC FLEX workshops focusing on online instruction, apply for funding to
attend DE related conferences and webinars, and take continuing education courses
in online instruction through recognized online institutions such as MJC Online
Instructional Academies; the @ONE Certification Program; UCLA Online Teaching
Program; “Quality Matters” Certified Courses, or the Cerro Coso Online Teaching
Program.

= MJC faculty teaching online courses are expected to participate annually in at least
one continuing education activity related to online teaching.

= The area dean will consider these guidelines when assigning online courses to
faculty. These guidelines may also be considered in the evaluation of online faculty.

b. Establish DE Faculty Drop-In Center to provide year-round assistance to faculty
= The offices of the MJC Instructional Design Coordinator and support staff will be
centrally located in a faculty drop-in center for easy access to faculty by web,
phone, or in person.
= The center will be equipped as a functioning computer lab, with necessary
equipment such as a smart-board, projector, and document camera.
= The center will also provide a welcoming space furnished with conference tables
and chairs where faculty can share ideas and develop new strategies for online
teaching and learning.
= The center will have open hours in advance of the fall semester so that faculty
can receive help with their fall online courses.
The student drop-in area (see below) will be located with the faculty drop in area,
so that all DE support takes place in a central location.

c. Implement Advanced Online Academy for faculty to learn new skills and best
practices in DE

= |Immediately following the spring semester’'s end, the MJC Online program will
host an advanced academy for online instructors. This timing will allow online
instructors to apply what they learn to their courses over the summer, as they
revise and prepare for the fall semester.

= The academy will take place over one day and will have a morning and afternoon
session.

= The academy will focus on current best practices in online instruction and on
using innovative online tools to meet student needs and achieve learning
outcomes.

Participating in the academy is encouraged for all online faculty. Attending or presenting at the
academy is one way to satisfy the standard for continued online teaching
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2.4 Develop a Resource Website for Online Instructors

a. Repository of LMS Best Practices
= The MJC Online program will simplify and organize media related to best
practices for faculty access.
= The best practices media may come from the LMS itself, but it may include other
high-quality sources, such as videos instructors have posted to YouTube, web
blogs, and other online sources that provide best practices tools and instruction.
= The repository will include “how to” videos and other materials, in addition to best
practices ideas.
= The repository will be maintained by the Instructional Design Coordinator and
housed on the MJC Online website.
b. Online chat for faculty
= The MJC Online website will include a chat feature where faculty can ask
questions in real time. The chat tool will be staffed by the MJC online help desk
whenever it is open so that faculty and students can choose to phone or chat as
they prefer.
= The MJC Online website will include links to social media where faculty can post
questions, make suggestions, and offer ideas. Using tools such as Facebook,
MJC online faculty will build a community network whose members help each
other become better online instructors.

2.5 Provide Instructional Design Support to online faculty
a) Instructional delivery templates

= Because students benefit from consistency as they move between courses, the
MJC Online program will develop a suggested basic template for online courses.

= The MJC Instructional Design Coordinator will develop the template with help
from support staff and input from faculty who teach online.

=  The suggested template will be simple, flexible, and completely customizable to
allow instructors to adapt its use in individual courses.

= The suggested template will be presented to faculty during training sessions and
particularly emphasized in any program that certifies MJC faculty to become
online instructors.

b) Peer review of courses

= On an informal, volunteer basis, MJC online faculty may choose to open their
courses for peer review. If they choose, MJC online faculty may embed as
students or faculty in one another’s online courses.

= This informal, voluntary peer review process will take place entirely outside and
apart from formal evaluation.

= The reviews benefit instruction because it helps to see new and different ways of
presenting content put into practice.

c) Faculty mentoring

= Faculty who are willing, have gone through a recognized process and become
fully certified online instructors, and who have successfully taught online for at
least two semesters will acquire “Master Online Instructor” status. In this role,
they agree to mentor new faculty who have never taught an online class.

= With help from the Instructional Design Coordinator, the online faculty mentor will
be responsible for contacting the new online faculty and for supporting that
person and answering questions and concerns, particularly during the first
semester of teaching.
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DE Teaching Award (awardee to share teaching approaches)

= Each year, the MJC Instructional Design Coordinator and MJC Online staff, in
consultation with online faculty, deans, and administrators, will nominate and
select an instructor to receive the “Outstanding Online Instructor” award.

= The recipient of the award agrees to showcase an online course as part of the
award ceremony, which may take place during the Advanced Academy.

= The instructor and course will be highlighted and displayed on the MJC Online
Faculty website.
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AREA Ill: TECHNOLOGY AND INFRASTRUCTURE

Goal #3: Acquire, maintain and support technologies that increase the effectiveness of
distance learning.

“Smart phones have 17 to 20 times the computing power of the rocket that put man
on the moon. At the current growth rate, half of all students will be taking at least one
online course by 2014” (Josh Jarrett, Deputy Director, Bill and Melinda Gates
Foundation, Instructional Technology Conference, February 2012).

OBJECTIVES:
3.1 Integrate face-to-face Distance Ed support into the DE Drop-In Center
a. Designate a space with computers for students to receive help in DE courses. It is
recommended that the student drop-in area be located with the faculty drop in area, so
that all DE support takes place in a central location.

3.2 Provide tools (LMS modules/services and others) to enhance student interaction and
improve outcomes.

The DE Committee identified the functional needs of effective online course delivery. It is

acknowledged that there are multiple solutions to address these needs, including solutions built

into the LMS, add-ons or modules, or external (to the LMS) technology solutions. The list below

includes possible solutions as a starting point. As technology evolves quickly, the committee will

continue to seek student-friendly, cost-effective solutions that provide long-term assistance.

a. Regularly investigate and evaluate alternate Learning Management Systems
b. Investigate and acquire tools for effective online instruction:

Lecture capture (e.g., Camtasia, Jing, Echo 360)

Web cams to interact with students

Online degree audit and Ed Plans

Online collaboration

Real-time chat tools (video)

Student Learning Outcomes tracking (e.g. Blackboard “Outcomes”)
Embedded Web 2.0 tools (e.g. Connect Yard)

Online student math/English assessment and placement

Video and voice student interaction (e.g. Voice-Thread)

Online career assessment and job readiness (e.g. Perfect Interview)

Live cams located around campus to share campus life with distance students

3.3 Provide technology that enables students with disabilities to achieve the same level
of communication and course-taking experience as students without disabilities.
a. Ensure electronic media in all DE courses can be accessed by Assistive Technology
= Text -- (html format is generally accessible)
= Image -- (textual equivalent, alt tags)
= Audio — (transcript of spoken dialogue)
= Video — (closed captioning)
= Complex — (e.g., VoiceThread, Facebook, Twitter, Elluminate)

3.4 Provide online access to all necessary processing forms
a. Gather and prioritize college forms required for students and intercampus procedures
b. Develop fully online, interactive forms, with the ultimate goal of a “paperless” campus.
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AREA IV: GOVERNANCE, GUIDELINES AND BUDGET

GOAL 4: Establish governance, guideline and budget standards to effectively implement
and monitor the college Distance Education Program.

GOVERNANCE/ADMINISTRATION:
4.1 Develop a staffing structure to carry out the activities and support related to a
successful DE program.
o Dean whose duties include overseeing Distance Education
o Coordinates training and resources for deans in online evaluation measures
o Coordinates online faculty certification
o Coordinates online delivery of student services

¢ Instructional Design Coordinator (faculty)
o Provides training and support in online pedagogy and course design
o Develops online quality standards and measures
o Helps coordinate MJC Advanced Online Academy
o Assists in developing and approving FLEX activities related to online teaching.

¢ Instructional Technologist (classified)
o Manages Learning Management System (LMS)
o Provides technical training to faculty
o Participates in MJC Online Advanced Academy
o Provides technical assistance to faculty and students

e Online Student Services Specialist (classified)
o Coordinates Help Desk services
o Coordinates online tutoring services
o Assists with online library and Learning Center services

GUIDELINES:

4.2 Work with the District to investigate and recommend formal policies and procedures
that address federal and state regulations and ensure the highest level of integrity,
access, and assessment for distance learning.

a. Course standards equivalent to on-campus offerings
e Online, hybrid, and other distance learning modalities that meet the same objectives and
outcomes and are assessed with the same rigor as traditional courses. DE faculty and
staff will vigorously pursue knowledge and application of effective technology and
pedagogy that support student learning.

b. Authentication Practice for Students
e Specific practices for student authentication (Higher Education Act of 2008, Part H):
e Secure credentialing/login and password
o Review LMS procedures for login and password verification

e Proctored or other authenticated examinations
o Explore programs that include personal identification questions
o Explore live or recorded video/audio exams

e Technology authentication systems
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c. Academic Integrity Policy for DE
e Establish and communicate academic integrity as a fundamental value of teaching,
learning and scholarship.
o Develop methods that encourage student involvement in personalizing and honoring
standards of academic integrity and honesty
o Ensure equitable implementation of college and district academic integrity policies

d. Minimum qualifications for faculty to teach online
o MJC faculty will demonstrate competency in online pedagogy and course design in order
to teach online. Multiple training opportunities will be available, including Faculty
Academy training and workshops.
e MJC faculty teaching online courses are expected to participate annually in at least one
continuing education activity that is related to online teaching.

Copyright clearance of instructional material
SLO/PLO Assessment in DE
¢ Develop assessment measures that provide rigorous and meaningful assessment data

o

d. Online course evaluation tools
Identify elements by which online courses can be assessed as recommended in the Higher
Education Opportunity Act of 2008 (Sec. 1107, p. 418).
e Subject; Interactivity; Course design; Student assessments
o Assessment of DE Program success with respect to student achievement
o |dentification of benefits and limitations of distance education programs including student
demographics, including: access, job placement rates, and graduation rates

4.3 Develop regular methods and timeframes in which to evaluate DE delivery and

student outcomes and satisfaction.

a) Assess impact of online education on college infrastructure, particularly student services
and counseling. Provide effective best practices to address identified needs.

b) Ensure that all online courses are in compliance with requirements of the ADA Section
508 guidelines for accessibility.

c) Ensure that all online courses are delivered in compliance with FERPA.

d) Regularly evaluate DE in terms of faculty and student satisfaction.

e) Analyze institutional data relative to distance learning as part of program review.

4.4 Develop standards for test administration at off-campus locations
a) ldentify potential agencies and institutions to proctor tests for students in remote locations
a) Develop written procedures for contacting, acquiring, and verifying proctors and
proctored exams

4.5 Develop regular methods and timeframes in which to evaluate DE delivery and
student outcomes and satisfaction.

a) Assess the impact of online education on the college infrastructure, particularly student
services and counseling. Provide effective practices from other institutions that address
identified needs.

b) Ensure that all online courses are in compliance with requirements of the ADA Section
508 guidelines for accessibility.

c) Encourage faculty to work with staff to ensure that all online courses are delivered in
compliance with FERPA.

d) Regularly evaluate DE in terms of faculty and student satisfaction.

e) Analyze institutional data relative to distance learning as part of program review.
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Budget:

4.6 Identify minimum budget levels to support an effective DE program.
a. Staffing, operational, technology, Professional Development budget estimates for an
effective DE Office

The budget outlined below is only a general estimate:

Category Title/Item Description Cost
Personnel Instructional Design Develops and coordinates faculty $100,000
3.5FTE Coordinator (faculty) academy; Course design
assistance, design assessment
standards
Instructional Manages LMS, provides technical $100,000
Technologist (classified) | training and assistance
Online Student Support | Coordinates online delivery of $100,000
Services Specialist student services
Help Desk Responds to general LMS questions | $ 50,000
Software Tegrity Lecture Capture system $ 14,000
ConnectYard Allows Web 2.0 tool integration to $ 24,000
Blackboard
Respondus Lockdown Provides increased test security $ 4,500
Browser License within Blackboard
Pre-paid Respondus $ 700
Test Creation Licenses
SoftChalk Easy-to-use method to create $15,000
structured learning modules in
online courses
Training Faculty Academy Includes stipends for Faculty $20,000
training and support Mentors
Professional | Conferences Stay current with effective practices | $10,000
Development
Total $438,500
Current Funds allocated (approximate) — staff, software $160,00
TOTAL NEW FUNDING | $278,500

PRIORITIES:

The Work Plan below includes specific activities and target dates for accomplishment. All
activities were identified as an integral to an effective Distance Education plan. Specific
objectives are prioritized as initial work:

o Establish a staffing structure to carry out plan objectives

e Develop a faculty training academy for online instruction

o Expand telephone hour support to include evenings and weekends

¢ Investigate consortium-based help desk and tutoring services

¢ Administer a survey to campus stakeholders to identify online student service priorities
o Work with YCCD to develop formal policies and procedures relative to DE

e Develop methods to evaluate DE delivery and student outcomes and satisfaction
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Goal #1: Deliver online support services for students, including those enrolled in Distance Education courses, to persist
and succeed in their educational goals.

Objective Activities Outcome Measure | Timeframe
Technical Assistance
1.1 Establish online and face- . Expand telephone support hours to include Jan 2013
to-face services to assist evenings and weekends.
DE students with
instructional and technical . Regularly conduct face-to-face and online Jul 2013
support. orientations.
. Develop robust online 24/7 “tier one” Aug 2013
knowledge base and help chat widgets.
1.2 Develop an intuitive web . Develop online, media-rich tutorials for basic, Jul 2013
page to provide students necessary tasks for online students.
with online access to
instructional and student . Create checklist of essential steps in order to Jul 2013
support services and register, add, & login to DE courses.
technical assistance.
. Create a student readiness assessment Jul 2013
Develop online-teaching faculty profiles Jul 2013
Develop and maintain online help knowledge Aug 2013
base
Instructional Assistance
1.3 Develop specific . Provide DE students with access to online Aug 2013
instructional support tutoring and supplemental instruction.
services students can
access online . Investigate the effectiveness of commercial
and consortium-based online tutoring services.
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AREA |I: STUDENT SUPPORT (Goal 1 cont.)

Objective Activities Outcome Measure Timeframe

1.4 Integrate online Library a. Provide reference and consultation services Completed

Services including o Online reference and consultation service

reference and consultation, o Investigate 24/7 Tier | reference service Jan 2013

document delivery, access (consortium-based)

to reserve materials, and

information competency b. Enable Document Delivery Jul 2013

instruction. o snail mail (no cost to student)

o Electronic delivery of articles and portions
of scanned text

o

Implement E-Reserves Aug 2014
o Develop District copyright policies and
procedures in consultation with colleges
and YCCD.

o Educate faculty regarding copyright law Aug 2015
¢ Implement electronic reserves.
d. Library use.r instruction progra.m . Bampleted
s Information competency online tutorials. Aug 2014
o Institute Embedded Librarian program Aug 2014
e Create/teach online section of MLIBR 100.
1.5 Expand the number of a. ldentify courses that can be developed for Jul 2014
degrees and certificates online delivery leading to fully online degrees
that can be completed
100% via distance learning | b. Develop an online degree completion Jan 2015
program targeted towards re-entry students
c. Investigate a university prep degree program Jan 2015

e Online courses that may include lab
science, speech and transfer level math
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Objective

AREA I: STUDENT SUPPORT (Goal 1I, cont.)

Activities

Outcome Measure Timeline

Student Services Assistance

1.6 Develop online access to
student counseling and
advising.

a.

Develop process for counselors to meet with
students in a secure environment using e-
conferencing or other related web based
tools.

Provide staff development/training to
counseling faculty to be properly prepared
prior to online counseling.

Jan 2015

Jan 2015

1.7 Provide current on-campus
student services through
online delivery

Administer a survey to campus stakeholders
to identify how to prioritize online student
services.

Financial Aid
Assessment/Placement
Student Petition Process
Student Grievance Process
Health Information

Student Development

Degree Audit

Online Ed Plans

Bookstore Services

Financial and economic literacy
Self-directed college/life management skills

Jan 2013

1.8 Provide appropriate online
matriculation/orientation
services

Online student services orientation
Student tutorials for success in DE
Appropriate testing/assessment options
Processes for accessing support services

Integrate Early Alert Counseling into LMS

completed
Jan 2014
Jan 2015

Jan 2014

Jan 2015
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AREA Il: FACULTY SUPPORT

online/hybrid courses.

Goal #2: Establish minimum standards and provide faculty training, ongoing certification and support to effectively teach

Objective Activities Outcome Measure Timeline
2.1 Develop application a. Develop a comprehensive diagnostic tool to Jul 2013
process to manage the determine the training needs of faculty who
training and eligibility of are interested in teaching online or who are
online faculty. currently teaching online.
2.2 Develop a tiered approach |a. Introduction to Online Teaching & Learning Jul 2013
to faculty training with Pedagogical understanding & theory course.
multiple certification options
(online programs or MJC b. Introduction to LMS — (How to use the Jul 2013
Academy). Learning Management System)
2.3 Establish a faculty a. Develop minimum standards for continued Jul 2013
academy that provides online teaching
faculty training in the Participate in the MJC Online Academy, and
technological and other Prof Development opportunities.
pedagogical best practices Minimum continuing education activities.
for online instruction.
b. Establish DE Faculty Drop-In Center Jul 2013
Centrally located w/open hours before fall
space for faculty to share and develop ideas
¢. Implement Advanced Academy to update and Aug 2013
learn new online teaching skills
2.4 Develop a resource web a. Repository of LMS Best Practices Jan 2014
page for online instructors  |b. Online chat for faculty
c. _Social media links
2.5 Provide Instructional a. Instructional delivery templates Jul 2013
Design Support to online
faculty b. Peer review of courses (volunteer basis) Jan 2014
c. Faculty mentoring program Jan 2014
d. Annual DE Teaching Award Aug 2013
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AREA III: TECHNOLOGY AND INFRASTRUCTURE

Objective Activities Outcome Measure __Timeline
3.1 Integrate face-to-face a. Designate a space with computers for students Jul 2013
Distance Ed support into to receive help in DE courses.

the DE Drop-In Center

3.2 Provide tools (LMS a. Regularly investigate alternate Learning Jul 2013
modules/services and Management Systems
others) to enhance student | b. Investigate and acquire tools for effective
interaction and improve online instruction:
outcomes. o Lecture capture

* Web cams to interact with students

¢ Online degree audit and Ed Plans

¢ Online collaboration

¢ Real-time chat tools (video)

o Student Learning Outcomes tracking

o Embedded Web 2.0 tools

¢ Online student math/English assess

¢ Video and voice student interaction

® Online career assessment and job readiness

3.3 Provide technology that a. Ensure electronic media used in all DE courses Jul 2013
enables students with can be accessed by Assistive Technology
disabilities to achieve the

same level of = Text -- (html format is generally accessible)
communication and course- = Image -- (textual equivalent)
taking experience as = Audio — (transcript of spoken dialogue)
students without = Video — (captioning)
disabilities. = Complex — (e.g., VoiceThread, Facebook,
Twitter, Elluminate)
3.4 Provide online access to all | a. Gather and prioritize all college forms used Jan 2014

necessary processing forms |  students and intercampus procedures

b) Develop fully online, interactive forms
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AREA |IV: GOVERNANCE, GUIDELINES AND BUDGET
Goal #4: Establish governance, guideline & budget standards to effectively implement and monitor the college DE Program.

Objective Activities [ Outcome Measure | Timeline
Governance/Administration
4.1 Develop a staffing structure e Dean overseeing Distance Education Jan 2013
to carry out the activities and e Instructional Design Coordinator
support related to a successful o Instructional Technologist
DE program ¢ Online Student Services Specialist
Guidelines
4.2 Work with the District to a. Course standards Jan 2014
investigate and recommend |b. Authentication practices
formal policies and c. Academic Integrity Policy for DE
procedures that address d. Minimum qualifications for faculty to teach online
federal and state e. Copyright clearance of instructional material
regulations. f. SLO/PLO Assessment in DE delivery
g. Faculty and course evaluation
4.3 Develop regular methods a. Assess impact of online education on college Jul 2014
and timeframes in which to infrastructure, particularly student services and
evaluate DE delivery and counseling. Provide effective practices from
student outcomes and other institutions that address identified needs.
satisfaction. b. Ensure that all online courses are in
compliance with requirements of the ADA
Section 508 guidelines for accessibility.
c. Ensure all online courses are delivered in
compliance with FERPA.
d. Evaluate DE (faculty & student satisfaction).
e. Analyze institutional data relative to distance
learning as part of program review.
4.4 Develop standards for test | a. Identify agencies for proctored tests Jul 2014
administration off-campus b. Develop written procedures proctors
4.5 Develop methods and a. Ensure ADA Section 508 compliance Jan 2013
timeframes to evaluate DE |b. Ensure FERPA compliance
delivery and student c. Evaluate student satisfaction
outcomes and satisfaction. |d. Analyze institutional data relative to DE
Budget
4.7 Identify minimum budget a. Staffing, operational, technology, Professional Aug 2012
levels to support DE. Development budget estimates for DE Office
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APPENDIX A: Potential Online Degree Pathways

MJC Career and Technical Pathway Degree Programs - 2012

Assume the following:

Math placement above Math 90

English placement at English 101

Areas A-E on General Education Pattern completed with current online options

1. Career and Technical Pathway Degree Programs currently offered fully online:

ADJU  AA degree

ADJU  AS degree

AA General Studies, Emphasis in Humanities

AA General Studies, Emphasis in Social and Behavioral Sciences

2. Career and Technical Pathway Degree programs not available fully online requiring 6 or

less:

AA General Studies, Emphasis in Language and Rationality (Need 1 course-CMPGR
265 or Spcom from list)

AA General Studies, Emphasis in Natural Sciences (Need 3 courses for 18 units total
but must cover 6 units in 2 disciplines, which may be a challenge). An additional Natural
Science course must also be taken for Area A for General Education--can’t double count
with this AA degree.

AA in Human Services — would require 6 more courses offered online
AA in Accounting —would require 5 more courses offered online
AA or AS in Business Administration — would require 4 more courses offered online

AA or AS in Business Operations-would require 5 more courses offered

Note: Degrees in Accounting, Business Administration, and Business Operations have 3
required courses in common (BUSAD 201, 202, 218, CMPSC 202) that are not currently
offered online. If we added BUSAD 203 and BUSAD 200 for (Acct) and BUSAD 245 for
Business Operations: Management, students would have the option to complete 3
Associate Degrees if we added 7 additional online courses.

AA English — would require 3 more courses offered online (Engl 102 and 2 Engl courses
from electives list if Engl 157 and Engl 172 are still offered online)

MJC Distance Ed Plan - Ap
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University Prep Degree Programs

Assume the following: CSU or IGETC GE pattern completion required (would need Spcom Area
A.1; Life Science area B.2 with lab; and transfer level Math in B.4)

1. University Prep Degree Programs currently offered fully online:
e None at this time

2. University Prep Degree Programs not available fully online, requiring 6 courses or less overall.
o AA University Prep Emphasis: Geography (Need 2 courses -Geog 102 and 105) in
major
o AA University Prep, Emphasis in Humanities (Need 3 courses in major-Human 105,
106, and one from Engl 116 or 131 or 132 or 135 or 136)

Certificates Programs - None are offered completely online.

o Computer Applications Specialist would need 3 courses:
» Cmpsc 202; Cmpsc 278; and Cmpsc 275

o Computer Network Technician would require 3 courses to be added
» Cmpet 206; Cmpet 210; Cmpsc 263

e Associate Teacher would require 1 course to be added
» CLDDV 107

o Teacher Certificate would require 4 courses to be added
» CLDDV 107
» CLDDV 126 or 127 or 128
» Two of the following CLDDV 121; 125; 163; 167; 262

e Retail Management would require 4 courses to be added
Math 50

Spcom 100 or 101 or 102 or 106

Busad 310 or 201

Busad 377

Y VVY

Skills Recognition Award — None are offered completely online

e Ethnic Studies would need 1 course from:
» Anthr 140; Anthr 150; Geog 102; Human 130; Socsc 105

MJC Distance Ed Plan - April 2012, F
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APPENDIX B: ACCJC Accreditation Standards relative to Distance Education

Standard II: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support services, and library and
learning support services that facilitate and demonstrate the achievement of stated student learning
outcomes. The institution provides an environment that supports learning enhances student
understanding and appreciation of diversity, and encourages personal and civic responsibility as well
as intellectual, aesthetic, and personal development for all of its students.

A. Instructional Programs
The institution offers high-quality instructional programs in recognized and emerging fields of study
that culminate in identified student outcomes leading to degrees, certificates, employment, or
transfer to other higher education institutions or programs consistent with its mission. Instructional
programs are systematically assessed in order to assure currency, improve teaching and learning
strategies, and achieve stated student learning outcomes. The provisions of this standard are
broadly applicable to all instructional activities offered in the name of the institution.

1. The institution demonstrates that all instructional programs, regardless of location or
means of delivery, address and meet the mission of the institution and uphold its integrity.
b. The institution utilizes delivery systems and modes of instruction compatible with
the objectives of the curriculum and appropriate to the current and future needs of
its students.

2. The institution assures the quality and improvement of all instructional courses and
programs offered in the name of the institution, including collegiate, developmental, and
pre-collegiate courses and programs, continuing and community education, study abroad,
short-term training courses and programs, programs for international students, and
contract or other special programs, regardless of type of credit awarded, delivery mode, or
location.

d. The institution uses delivery modes and teaching methodologies that reflect the
diverse needs and learning styles of its students.

B. Student Support Services
The institution recruits and admits diverse students who are able to benefit from its programs,
consistent with its mission. Student support services address the identified needs of students
and enhance a supportive learning environment. The entire student pathway through the
institutional experience is characterized by a concern for student access, progress, learning,
and success. The institution systematically assesses student support services using student
learning outcomes, faculty and staff input, and other appropriate measures in order to improve
the effectiveness of these services.

1. The institution assures the quality of student support services and demonstrates that these
services, regardless of location or means of delivery, support student learning and
enhance achievement of the mission of the institution.

3.a.The institution assures equitable access to all of its students by providing appropriate,

comprehensive, and reliable services to students regardless of service location or
delivery method.

MJC Distance Ed Plan - April 2012, R
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C. Library and Learning Support Services
Library and other learning support services for students are sufficient to support the
institution’s instructional programs and intellectual, aesthetic, and cultural activities in whatever
format and wherever they are offered. Such services include library services and collections,
tutoring, learning centers, computer laboratories, and learning technology development and
training. The institution provides access and training to students so that library and other
learning support services may be used effectively and efficiently. The institution systematically
assesses these services using student learning outcomes, faculty input, and other appropriate
measures in order to improve the effectiveness of the services.

1. The institution supports the quality of its instructional programs by providing library and
other learning support services that are sufficient in quantity, currency, depth, and
variety to facilitate educational offerings, regardless of location or means of delivery.

b. The institution provides ongoing instruction for users of library and other
learning support services so that students are able to develop skills in
information competency.

c. The institution provides students and personnel responsible for student learning
programs and services adequate access to the library and other learning support
services, regardless of their location or means of delivery.

Standard Ill: Resources

The institution effectively uses its human, physical, technology, and financial resources to achieve its
broad educational purposes, including stated student learning outcomes, and to improve institutional
effectiveness.

C. Technology Resources
Technology resources are used to support student learning programs and services and to
improve institutional effectiveness. Technology planning is integrated with institutional
planning.

1. The institution assures that any technology support it provides is designed to meet the
needs of learning, teaching, college-wide communications, research, and operational
systems.

b. The institution provides quality training in the effective application of its information
technology to students and personnel.

c. The institution systematically plans, acquires, maintains, and upgrades or
replaces technology infrastructure and equipment to meet institutional needs.

d. The distribution and utilization of technology resources support the development,
maintenance, and enhancement of its programs and services.

MJC Distance Ed Plan - Ap
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The table below summarizes the original planning session where critical areas of need related to distance teaching and learning were

identified.

Prioritized Challenges and Gaps in Distance Education

Student Preparation

Faculty Preparation

Infrastructure & Services

o Inability to self-direct

e Tendency to over-commit

e Tendency to procrastinate

o Lack of pre-requisite reading/writing
skills

o Navigating the online system

o False perception of course difficulty

o Lack of time management skills

o False sense of technology literacy

¢ Basic communication skills (especially
for ESL students)

¢ Additional challenges for students with
disabilities

o Lack of personal motivation

¢ Client-side technology unavailable

o Lack of content and design assistance

o Lack coordination of online support
services

o Lack of training on online pedagogy

o Lack of support in summer and irregular
hours (24/7)

o No central repository for best practices

¢ Inadequate instructional feedback to
students

¢ Inconsistent administration of online
programs

¢ No coordinated process to pilot new ideas
and technology

¢ Inconsistent knowledge of issues related
to specific populations

o Lack of technology fluency

o Lack of ongoing training

¢ No online readiness assessment for
students

¢ No single entry point or “one-stop”

o Lack of online tutoring and instructional
support

o Lack of student support (24/7)

¢ No physical, central location for online
students and faculty to be trained

e Lack of human guidance, especially in
the beginning

¢ Need stronger early intervention

o Lack of online career guidance

o Lack of fully online guidance

o Lack of fully online forms and ability to

submit

MJC C
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APPENDIX D: Distance Education Committee Charge and Membership

Charge:
The Distance Education (DE) Committee provides ongoing coordination of the College’s activities

related to distance education policies, priorities, standards, resource allocation, planning, and
implementation. The Committee also provides input to the YCCD Technology Coordinating
Committee and the College Technology Committee.

Areas of Responsibility:
The Committee makes recommendations to college administrators, faculty and staff regarding the

direction and evaluation of Distance Education-related decisions campus-wide, including:

e Development, implementation, evaluation, and ongoing refinement of DE Plan

¢ Analysis and communication of applicable standards and guidelines (e.g., ACCJC Distance
Learning Manual, Distance Education Guidelines from the California Community Colleges
Chancellor’s Office) to determine and support MJC compliance

e Conducting regular surveys to determine MJC DE practices, strengths, and gaps

e Recommending faculty, staff and student training and support

e  Setting minimum standards for Distance Education delivery

¢ Reviewing and recommending the delivery of online student services

o Communication with the Academic Senate on topics relevant to Senate purview over
academic and professional issues, including curriculum, faculty professional development,
educational program development, student preparation and success, relevant planning and
budget development, etc.

Meetings:
Monthly during academic year and as needed.

Membership:
Administrative oversight: Dean overseeing Distance Ed

The Committee will be co-chaired by the Dean overseeing DE and the Faculty Instructional Design
Coordinator.
The Committee will include:
1. Two Instructional Deans
2. Four Senate-appointed faculty representatives to include one from Library and one from
Counseling
3. A YFA representative
A Curriculum Committee representative, recommended by the Curriculum committee and
appointed by the Senate.
5. A Student Services representative
6. Distance Ed Office Staff
7. Two CSEA-appointed classified staff representatives
8
9
1

b

. A Student Senate representative
. Director of Media and IT
0. An IT representative from Central Services

Terms: Academic Senate, CSEA and College Unit appointees will serve a term of two years on the
DEAC. Staff with direct responsibility affecting DE initiatives will be permanent committee members.

MJC Distance Ed Plan - April 2012, Re 13
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This rubric is part of the MJC Online Course Review Process. The rubric guides new online faculty who are developing online courses. Deans also use this

rubric as a guide when assigning new online instructors to online courses. The Online Course Design Rubric is not to be used for the purposes of periodic

evaluation of faculty.

Needs
Improvement

Course Structure and Navigation

Effective

Exemplary

Notes

Guides students to the proper place to start (Start Here module)

Leads students to self-contained and clearly titled learning
modules (these can be organized with folders)

Learning modules include a brief description of the activities as
well as the module’s learning objectives.

Content and activities progress logically within the learning
modules.

Announcements and discussions are easy to find and well-
organized.

Links for instructor contact and resources are easy to find and well
organized.

Course is visually appealing (e.g. contains pictures, video, charts,
graphics, etc., when and where appropriate)

- April 2012
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Needs

Syllabus and “Start Here” Module Effective Exemplary Notes
Improvement

Syllabus available, easy to navigate, downloadable.

“Start Here” module present and includes the following

a. Instructor introduction

b. Course description

c. CLOs

d. Course structure

e. Instructor communication policy

f. Time commitment and recommended skills

g. Technical requirements

h. Link to and information about MJC Disability Services

i. Expectations for student participation (frequency,
quantity, quality, due dates) are clearly explained.

j. Drop policy

k. Netiquette policy that includes a process for students to
follow in case of an interpersonal conflict or complaint.

|. Late work policy

m. Grading Information

o. Textbook and/or resource information

p. Student Contract
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Improvement

Content, Activities, and Classroom Community

Effective

Exemplary

Notes

Content supports course learning outcomes and specific module
objectives

Purpose of activities are clearly communicated

Content is chunked (organized) into manageable segments within
learning modules

Activities are varied in nature to accommodate diverse learning
styles {e.g. visual, auditory, text, kinesthetic)

Modules and activities are released in a consistent manner to
encourage regular student participation.

Activities and group projects encourage student interaction as a
means of creating a supportive online learning community.

Workload follows the Carnegie Unit formula (a 16 week, 3-unit
class requires about 10 hours of work per week).

Needs
Improvement

Regular and Effective Instructor and Student Contact
“The instructor initiates regular contact with enrolled students to
verify their participation and performance status....The use of the
term ‘regular effective contact’ [also] suggests that students
should have frequent opportunities to ask questions and receive
answers from the instructor of record” (CCCCO 2008 DE Guidelines
§55204, pp. 6-7).

Effective

Exemplary

Notes

The instructor initiates regular contact with students. For
example, the instructor may email students and post in discussion
forums. The instructor may also email students copies of course
announcements.

The instructor verifies student participation and performance
status. For example, the instructor may use LMS tools to identify
students who have not logged in over an extended period or who
are regularly missing or doing poorly on assignments.

The instructor provides frequent opportunities for student
guestions and answers. For example, the course design includes
instructor contact information, and discussion forums can be
dedicated to questions and answers.
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Student Assessment

Effective

Exemplary

Notes

Course grading policy is stated clearly.

Assessment activities occur frequently throughout the duration of
the course, giving students multiple opportunities to measure
their own learning progress.

Course assignments have grading rubrics that are shared with
students in advance.

The types of assessment selected measure the stated learning
objectives and are consistent with course activities and resources.

Course contains formative assessments (i.e. non-credit
assessments within the modules to help students check and
acquire skills)

Course contains summative assessments (i.e. graded assessments
at the ends of modules that measure content mastery).

Course contains non-traditional assessments (e.g. group activities,
research assignments, hands-on projects)

Course contains traditional assessments (e.g. multiple choice and
other objective tests)
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Accessibility

Effective

Exemplary

Notes

The course design facilitates readability and minimizes
distractions.

The course design accommodates the use of assistive screen-
reading technologies, such as JAWS (e.g. headings used; limit use
of tables, etc.).

Text equivalent is provided for non-text elements (e.g. alt tags for
graphs, pictures, etc.).

Videos are captioned.

Audio files have transcript provided and are easily
downloadable/readable.

Color is used with awareness of people with colorblindness, {e.g.
avoid pale reds and greens)
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APPENDIX F: MJC Online Course Review Process

Online courses have on average 10% lower student success across all disciplines. To enhance the teaching and
learning experience and help promote student success, MJC uses this process to assign online and hybrid

courses to instructors who have not previously taught online.

New online courses are approved by Curriculum Committee
for Technology Mediated Instruction. Instructor completes
online instruction training (see page 15 of the MIC DE Plan).

v
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course using Online Course o 2
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*In the event that a course needs further revision before being assigned to the class schedule, the Dean and
Instructional Designer will work in cooperation with the faculty member to create an action plan.




Appendix H
Addendum to the Modesto Junior College Distance Education Plan 2012-2017
Progress on Stated Goals as of Spring 2014
	AREA I:  STUDENT SUPPORT

	Goal #1: Deliver online support services for students, including those enrolled in Distance Education courses, to persist and succeed in their educational goals.

	Objective
	Activities
	Timeframe Goal 
	Status Spring 2014

	Technical Assistance

	1.1 Establish online and face-to-face services to assist DE students with instructional and technical support. 

	a. Expand telephone support hours to include evenings and weekends. 
b. Regularly conduct face-to-face and online orientations. 
c. Develop robust online 24/7 “tier one” knowledge base and help chat widgets.

	Jan 2013

Jul 2013

Aug 2013
	Partially completed. Expanded evening hours M-F to 8:00 p.m. 
Revised date for expanded morning hours, summer 2014. 
Orientations and knowledge base revised timeframe of summer 2015

Partially completed and in progress. FAQ completed, posted to college website  


	1.2 Develop an intuitive web page to provide students with online access to instructional and student support services and technical assistance.


	a. Develop online, media-rich tutorials for basic, necessary tasks for online students.

b. Create checklist of essential steps in order to register, add, & login to DE courses. 

c. Create a student readiness assessment 

d. Develop online-teaching faculty profiles 
e. Develop and maintain online help knowledge base


	Jul 2013

Jul 2013

Jul 2013

Jul 2013
Aug 2013
	Help knowledge base completed and on college website. Online teaching profiles and knowledge base revised timeframe of fall 2014.   
Student readiness assessment completed, release date summer 2014.

	Instructional Assistance

	1.3 Develop specific instructional support services students can access online 

	a. Provide DE students with access to online tutoring and supplemental instruction.

b. Investigate the effectiveness of commercial and consortium-based online tutoring services.


	Aug 2013
	Online tutoring piloted spring 2013; researching support through grant opportunities.

	1.4 Integrate online Library Services including reference and consultation, document delivery, access to reserve materials, and information competency instruction.


	a. Provide reference and consultation services

· Online reference and consultation service 

· Investigate 24/7 Tier I reference service (consortium-based)
b. Enable Document Delivery

· Snail mail (no cost to student)

· Electronic delivery of articles and portions of scanned text 


c. Implement E-Reserves
· Develop District copyright policies and procedures in consultation with colleges and YCCD.

· Educate faculty regarding copyright law 

· Implement electronic reserves. 

d. Library user instruction program

· Information competency online tutorials. 

· Institute Embedded Librarian program 

· Create/teach online section of MLIBR 100. 


	Completed

Jan 2013

Jul 2013

Aug 2014

Aug 2015

Completed

Aug 2014

Aug 2014


	Completed

Researching funding through grant opportunities.

Researching funding through grant opportunities.

Researching funding through grant opportunities.

Completed as part of Online Instruction Cohort Training

Completed

Piloted fall 2013, expanded spring 2014

Course created, scheduling before summer 2015

	1.5 Expand the number of degrees and certificates that can be completed 100% via distance learning


	a. Identify courses that can be developed for online delivery leading to fully online degrees 

b. Develop an online degree completion program targeted towards re-entry students

c. Investigate a university prep degree program

· Online courses that may include lab science, speech and transfer level math


	Jul 2014

Jan 2015

Jan 2015
	In progress; revised date fall 2014

Revised date fall 2015

Revised date fall 2015

	1.6 Develop online access to student counseling and advising. 


	a. Develop process for counselors to meet with students in a secure environment using e-conferencing or other related web based tools.
b. Provide staff development/training to counseling faculty to be properly prepared prior to online counseling.

	Jan 2015

Jan 2015
	Piloted summer 2013; fully active and completed (Join.me)

Counselors using the software have received training.

	1.7 Provide current on-campus student services through online delivery

	a. Administer a survey to campus stakeholders to identify how to prioritize online student services.  
· Financial Aid

· Assessment/Placement

· Student Petition Process

· Student Grievance Process

· Health Information

· Student Development

· Degree Audit

· Online Ed Plans

· Bookstore Services

· Financial and economic literacy

· Self-directed college/life management skills


	Jan 2013
	Students and stakeholders were surveyed as part of the website redesign. Some of the student services information can be used to prioritize online instruction needs.  

	1.8 Provide appropriate online matriculation/orientation services 


	a. Online student services orientation 

b. Student tutorials for success in DE 
c. Appropriate testing/assessment options
d. Processes for accessing support services 
e. Integrate Early Alert Counseling into LMS
	Completed

Jan 2014

Jan 2015

Jan 2014

Jan 2015
	Completed, included in website.

Partially completed and in progress.

Researching funding through grant opportunities. Revised date spring 2015. 
Partially completed and in progress.

	AREA II: FACULTY SUPPORT

	Goal #2: Establish minimum standards and provide faculty training, ongoing certification and support to effectively teach online/hybrid courses.

	Objective
	Activities
	Timeframe Goal
	Status Spring 2014

	2.1 Develop application process to manage the training and eligibility of online faculty.


	a. Develop a comprehensive diagnostic tool to determine the training needs of faculty who are interested in teaching online or who are currently teaching online.
	Jul 2013
	Faculty interested in training fill out a comprehensive application that identifies their needs. 

	2.2 Develop a tiered approach to faculty training with multiple certification options (online programs or MJC Academy).


	a. Introduction to Online Teaching & Learning Pedagogical understanding & theory course.
b. Introduction to LMS – (How to use the Learning Management System) 
	Jul 2013

Jul 2013
	Completed. We have also added Advanced Blackboard and have been training faculty since summer 2012. Over sixty faculty have been trained. 

	2.3 Establish a faculty academy that provides faculty training in the technological and pedagogical best practices for online instruction.


	a. Develop minimum standards for continued online teaching

· Participate in the MJC Online Academy, and other Prof Development opportunities.

· Minimum continuing education activities.

b. Establish DE Faculty Drop-In Center 
· Centrally located w/open hours before fall 

· space for faculty to share and develop ideas

c. Implement Advanced Academy to update and learn new online teaching skills


	Jul 2013

Jul 2013

Aug 2013
	Goal revised. Faculty now have more opportunities for professional development in online instruction and are encouraged to participate. 

Library 10 space scheduled to open Summer 2014

Completed. We hold Advanced Academy each summer.

	2.4 Develop a resource web page for online instructors 


	a. Repository of LMS Best Practices

b. Online chat for faculty

c. Social media links
	Jan 2014
	Partially completed and in progress. Faculty training includes best practices materials. 

	2.5 Provide Instructional Design Support to online faculty


	a. Instructional delivery templates

b. Peer review of courses (volunteer basis)

c. Faculty mentoring program

d. Annual DE Teaching Award 
	Jul 2013

Jan 2014

Jan 2014

Aug 2013
	Partially completed and in progress. 
Faculty learn common standards for content delivery. Peer mentorship is now in progress and expanding. 

Approved by DE Committee, seeking funding sources for Fall 2014 award.

	AREA III: TECHNOLOGY AND INFRASTRUCTURE

	Objective
	Activities
	Timeframe Goal
	Status Spring 2014

	3.1 Integrate face-to-face  Distance Ed support into the DE Drop-In Center
	a. Designate a space with computers for students to receive help in DE courses. 

	Jul 2013
	DE students can come to Library for assistance from Online Helpdesk.

	3.2 Provide tools (LMS modules/services and others) to enhance student interaction and improve outcomes.  
	a. Regularly investigate alternate Learning Management Systems

b. Investigate and acquire tools for effective online instruction:

· Lecture capture 

· Web cams to interact with students

· Online degree audit and Ed Plans



· Online collaboration 




· Real-time chat tools (video)

· Student Learning Outcomes tracking 

· Embedded Web 2.0 tools 

· Online student math/English assess

· Video and voice student interaction 

· Online career assessment and job readiness 
	Jul 2013
	Goal revised. California is developing a common LMS by 2015. We plan to stay with Blackboard until State plan takes effect.  

	3.3 Provide technology that enables students with disabilities to achieve the same level of communication and course-taking experience as students without disabilities.


	a. Ensure electronic media used in all DE courses can be accessed by Assistive Technology   

· Text -- (html format is generally accessible)

· Image -- (textual equivalent)

· Audio – (transcript of spoken dialogue)

· Video – (captioning)

· Complex – (e.g., VoiceThread, Facebook, Twitter, Elluminate)


	Jul 2013
	In progress. All faculty who go through Cohorts are trained in 504 compliance and accessibility. 

	3.4 Provide online access to all necessary processing forms  


	a. Gather and prioritize all college forms used students and intercampus procedures
· Develop fully online, interactive forms 


	Jan 2014
	In progress. Our IT department must first resolve issues with our data management system, and then forms can be built that will also contain appropriate data fields.

	AREA IV: GOVERNANCE, GUIDELINES AND BUDGET

	Goal #4: Establish governance, guideline & budget standards to effectively implement and monitor the college DE Program.

	Objective
	Activities
	Timeframe Goal
	Status Spring 2014

	Governance/Administration

	4.1 Develop a staffing structure to carry out the activities and support related to a successful DE program
	· Dean overseeing Distance Education

· Instructional Design Coordinator

· Instructional Technologist

· Online Student Services Specialist
	Jan 2013
	Partially completed. 

We have a full-time faculty Instructional Design Coordinator also acting as Instructional Technologist. Researching funding through grant opportunities for Dean, Instructional Technologist, and Online Student Services Specialist


	Guidelines

	4.2 Work with the District to investigate and recommend formal policies and procedures that address federal and state regulations.


	a. Course standards 

b. Authentication practices

c. Academic Integrity Policy for DE

d. Minimum qualifications for faculty to teach online

e. Copyright clearance of instructional material

f. SLO/PLO Assessment in DE delivery

g. Faculty and course evaluation
	Jan 2014
	Mostly completed and in progress. New DE section of the YFA Contract including online evaluation. 

	4.3 Develop regular methods and timeframes in which to evaluate DE delivery and student outcomes and satisfaction.


	a. Assess impact of online education on college infrastructure, particularly student services and counseling. Provide effective practices from other institutions that address identified needs.

b. Ensure that all online courses are in compliance with requirements of the ADA Section 508 guidelines for accessibility.

c. Ensure all online courses are delivered in compliance with FERPA.

d. Evaluate DE (faculty & student satisfaction).

e. Analyze institutional data relative to distance learning as part of program review.
	Jul 2014
	Partially completed and in progress. Faculty trained in the cohorts learn to make their courses 508 compliant. 

	4.4 Develop standards for test administration off-campus 
	a. Identify agencies for proctored tests

b. Develop written procedures proctors 
	Jul 2014
	Researching funding through grant opportunities. 

	4.5 Develop methods and timeframes to evaluate DE delivery and student outcomes and satisfaction.
	a. Ensure ADA Section 508 compliance

b. Ensure FERPA compliance

c. Evaluate student satisfaction

d. Analyze institutional data relative to DE
	Jan 2013
	Partially completed and in progress. Faculty trained in the cohorts learn to make their courses 508 compliant. 

	Budget

	4.7 Identify minimum budget levels to support DE.
	a. Staffing, operational, technology, Professional Development budget estimates for DE Office
	Aug 2012
	Completed. Part of DE Plan, p. 21.


Appendix I 
2011-2013
Distance and Non-Distance Education Demographics
[image: image54.emf]Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

Female 2,040         64% 1,670         63% 2,771         66% 3,842         53% 3,516         54% 4,933         55%

Male 1,124         35% 956           36% 1,402         34% 3,295         46% 2,981         46% 4,026         45%

Unknown 19             1% 12             0% 4               0% 68             1% 27             0% 13             0%

Total 3,183       100% 2,638       100% 4,177       100% 7,205       100% 6,524       100% 8,972       100%

Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

African-American 148           5% 208           8% 225           5% 367           5% 351           5% 385           4%

American Indian/Alaskan Native 24             1% 15             1% 18             0% 51             1% 32             0% 37             0%

Asian 201           6% 188           7% 284           7% 623           9% 456           7% 675           8%

Hispanic 962           30% 814           31% 1,468         35% 2,763         38% 2,864         44% 4,197         47%

Multi-Ethnicity 48             2% 83             3% 190           5% 156           2% 198           3% 355           4%

Pacific Islander 23             1% 26             1% 43             1% 98             1% 84             1% 103           1%

Unknown 369           12% 178           7% 168           4% 654           9% 349           5% 365           4%

White Non-Hispanic 1,408         44% 1,126         43% 1,781         43% 2,493         35% 2,190         34% 2,855         32%

Total 3,183       100% 2,638       100% 4,177       100% 7,205       100% 6,524       100% 8,972       100%

Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

1 to 17 48             2% 48             2% 100           2% 261           4% 261           4% 394           4%

18 & 19 336           11% 426           16% 702           17% 1,919         27% 2,036         31% 2,626         29%

20 to 24 1,136         36% 915           35% 1,386         33% 2,659         37% 2,373         36% 3,323         37%

25 to 29 590           19% 372           14% 750           18% 941           13% 735           11% 1,136         13%

30 to 34 359           11% 328           12% 436           10% 508           7% 403           6% 565           6%

35 to 39 203           6% 171           6% 258           6% 294           4% 233           4% 315           4%

40 to 49 334           10% 243           9% 334           8% 411           6% 312           5% 399           4%

50 + 177           6% 135           5% 211           5% 212           3% 171           3% 214           2%

Total 3,183       100% 2,638       100% 4,177       100% 7,205       100% 6,524       100% 8,972       100%

2011 2012 2013
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2011 2012 2013

2011 2012 2013

2011 2012 2013

Distance Education Non-Distance Education

2011 2012 2013

Ethnicity

2011 2012 2013

Age


Source:  CCCCO DataMart.  N. Seronello 03/28/14.

Appendix I (continued)
2011-2013
Distance and Non-Distance Education Demographics
[image: image55.emf]Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

Female 4,906         59% 4,686         61% 5,291         62% 23,459       55% 22,314       54% 22,427       55%

Male 3,316         40% 3,018         39% 3,271         38% 19,099       44% 18,593       45% 18,519       45%

Unknown 77             1% 31             0% 11             0% 423           1% 193           0% 67             0%

Total 8,299       100% 7,735       100% 8,573       100% 42,981     100% 41,100     100% 41,013     100%

Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

African-American 383           5% 322           4% 368           4% 1,632         4% 1,475         4% 1,381         3%

American Indian/Alaskan Native 76             1% 63             1% 54             1% 294           1% 279           1% 207           1%

Asian 511           6% 479           6% 538           6% 2,994         7% 2,711         7% 2,406         6%

Hispanic 2,628         32% 2,458         32% 3,037         35% 16,522       38% 17,015       41% 18,255       45%

Multi-Ethnicity 257           3% 267           3% 389           5% 1,259         3% 1,526         4% 1,719         4%

Pacific Islander 59             1% 72             1% 75             1% 429           1% 345           1% 359           1%

Unknown 698           8% 482           6% 371           4% 3,291         8% 2,185         5% 1,587         4%

White Non-Hispanic 3,687         44% 3,592         46% 3,741         44% 16,560       39% 15,564       38% 15,099       37%

Total 8,299       100% 7,735       100% 8,573       100% 42,981     100% 41,100     100% 41,013     100%

Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

1 to 17 152           2% 129           2% 148           2% 1,167         3% 1,009         2% 944           2%

18 & 19 1,651         20% 1,431         19% 1,701         20% 14,912       35% 14,198       35% 14,449       35%

20 to 24 3,032         37% 2,914         38% 3,121         36% 15,873       37% 15,581       38% 15,498       38%

25 to 29 1,308         16% 1,135         15% 1,352         16% 4,403         10% 4,025         10% 4,302         10%

30 to 34 730           9% 735           10% 818           10% 2,231         5% 2,190         5% 2,089         5%

35 to 39 445           5% 421           5% 452           5% 1,338         3% 1,284         3% 1,261         3%

40 to 49 650           8% 625           8% 636           7% 1,984         5% 1,785         4% 1,459         4%

50 + 331           4% 345           4% 345           4% 1,073         2% 1,028         3% 1,011         2%

Total 8,299       100% 7,735       100% 8,573       100% 42,981     100% 41,100     100% 41,013     100%

Gender
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L
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Distance Education Non-Distance Education

2011 2012 2013

2011 2012 2013

2011 2012 2013

2011 2012 2013

2011 2012 2013

Ethnicity

2011 2012 2013

Age


Source:  CCCCO DataMart.  N. Seronello 03/28/14.

Appendix I (continued)
2011-2013
Distance and Non-Distance Education Demographics

[image: image56.emf]Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

Female 4,779         59% 4,944         60% 4,839         60% 23,966       54% 22,741       55% 21,761       55%

Male 3,187         39% 3,311         40% 3,188         40% 19,514       44% 18,380       44% 17,493       44%

Unknown 110           1% 45             1% 26             0% 754           2% 307           1% 115           0%

Total 8,076       100% 8,300       100% 8,053       100% 44,234     100% 41,428     100% 39,369     100%

Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

African-American 353           4% 402           5% 309           4% 1,650         4% 1,586         4% 1,397         4%

American Indian/Alaskan Native 81             1% 53             1% 51             1% 385           1% 307           1% 238           1%

Asian 532           7% 537           6% 506           6% 3,073         7% 2,789         7% 2,617         7%

Hispanic 2,239         28% 2,650         32% 2,653         33% 15,622       35% 16,416       40% 16,576       42%

Multi-Ethnicity 164           2% 267           3% 312           4% 795           2% 1,250         3% 1,530         4%

Pacific Islander 77             1% 57             1% 84             1% 470           1% 412           1% 381           1%

Unknown 880           11% 651           8% 471           6% 4,580         10% 2,843         7% 1,945         5%

White Non-Hispanic 3,750         46% 3,683         44% 3,667         46% 17,659       40% 15,825       38% 14,685       37%

Total 8,076       100% 8,300       100% 8,053       100% 44,234     100% 41,428     100% 39,369     100%

Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent

1 to 17 136           2% 90             1% 93             1% 558           1% 504           1% 483           1%

18 & 19 1,554         19% 1,527         18% 1,385         17% 14,531       33% 13,299       32% 12,243       31%

20 to 24 2,941         36% 3,209         39% 2,994         37% 17,141       39% 16,468       40% 16,007       41%

25 to 29 1,250         15% 1,238         15% 1,309         16% 4,751         11% 4,273         10% 4,358         11%

30 to 34 765           9% 759           9% 799           10% 2,417         5% 2,314         6% 2,191         6%

35 to 39 461           6% 440           5% 438           5% 1,518         3% 1,411         3% 1,300         3%

40 to 49 634           8% 673           8% 627           8% 2,231         5% 2,062         5% 1,736         4%

50 + 335           4% 364           4% 408           5% 1,087         2% 1,097         3% 1,051         3%

Total 8,076       100% 8,300       100% 8,053       100% 44,234     100% 41,428     100% 39,369     100%
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Source:  CCCCO DataMart.  N. Seronello 03/28/14.

Appendix J 
Modesto Junior College and State of California

2011-2013

Distance Education Program Success and Retention Comparison

There were program-to-program variations between the retention and success rates of Modesto Junior College and those of the State across all terms and years with some lower, some at par and others higher.  

The average summer retention and success rates for the college were just 2 and 4 percentage points lower than that of the state over the 3-year period.

[image: image57.emf]NumberPercentNumberPercent NumberPercentNumberPercent NumberPercentNumberPercent

Agriculture and Natural Resources

Biological Sciences 31 31 100% 24 77% 147 124 84% 108 73%

Business and Management 51 44 86% 33 65% 553 409 74% 370 67% 390 320 82% 266 68%

Education 333 280 84% 231 69% 92 83 90% 76 83% 230 172 75% 142 62%

Engineering and Industrial Technologies

Family and Consumer Sciences

Fine and Applied Arts 467 368 79% 292 63% 289 226 78% 199 69% 444 358 81% 287 65%

Foreign Language 54 33 61% 21 39% 44 30 68% 26 59%

Health 74 68 92% 61 82% 60 53 88% 52 87% 215 194 90% 175 81%

Humanities (Letters) 143 111 78% 82 57% 240 173 72% 143 60% 353 270 76% 225 64%

Information Technology 318 261 82% 212 67% 148 133 90% 114 77% 315 276 88% 247 78%

Interdisciplinary Studies 207 188 91% 165 80% 229 210 92% 136 59% 495 411 83% 325 66%

Mathematics 78 65 83% 40 51% 53 47 89% 42 79%

Media and Communications 39 36 92% 29 74% 46 39 85% 30 65%

Physical Sciences

Psychology 455 369 81% 274 60% 175 147 84% 126 72% 295 250 85% 218 74%

Public and Protective Services 253 232 92% 196 77% 187 178 95% 150 80% 571 447 78% 285 50%

Social Sciences 891 670 75% 437 49% 541 416 77% 219 40% 579 410 71% 329 57%

Modesto Junior College Total 3270 2656 81% 2023 62% 2638 2128 81% 1659 63% 4177 3348 80% 2705 65%

NumberPercentNumberPercent NumberPercentNumberPercent NumberPercentNumberPercent

Agriculture and Natural Resources 256 225 88% 184 72% 269 234 87% 187 70% 264 221 84% 183 69%

Biological Sciences 2093 1703 81% 1472 70% 2044 1693 83% 1412 69% 2738 2262 83% 1912 70%

Business and Management 14860 11883 80% 9587 65% 14271 11783 83% 9562 67% 15860 13073 82% 10774 68%

Education 5860 4941 84% 4167 71% 5781 5093 88% 4333 75% 6806 5874 86% 4938 73%

Engineering and Industrial Technologies 581 440 76% 335 58% 507 413 81% 316 62% 418 361 86% 288 69%

Family and Consumer Sciences 6022 5063 84% 4008 67% 5581 4725 85% 3880 70% 7399 6351 86% 5226 71%

Fine and Applied Arts 9203 7768 84% 6552 71% 8569 7367 86% 6275 73% 11335 9788 86% 8290 73%

Foreign Language 1416 1169 83% 943 67% 1486 1255 84% 1030 69% 1643 1406 86% 1169 71%

Health 2671 2380 89% 2126 80% 2145 1917 89% 1723 80% 3530 3166 90% 2795 79%

Humanities (Letters) 13746 10971 80% 9026 66% 13925 11364 82% 9302 67% 16936 13891 82% 11332 67%

Information Technology 8917 7135 80% 5894 66% 7688 6325 82% 5360 70% 8621 7149 83% 5976 69%

Interdisciplinary Studies 2612 2212 85% 1755 67% 2683 2323 87% 1896 71% 5063 4481 89% 3798 75%

Mathematics 7885 5888 75% 4077 52% 7673 6008 78% 4206 55% 9435 7315 78% 5163 55%

Media and Communications 2928 2389 82% 1904 65% 2689 2230 83% 1836 68% 2752 2358 86% 1940 70%

Physical Sciences 1745 1468 84% 1250 72% 1351 1177 87% 1004 74% 2528 2150 85% 1834 73%

Psychology 7643 6235 82% 5116 67% 7190 6073 84% 5041 70% 9308 7901 85% 6592 71%

Public and Protective Services 3495 2858 82% 2241 64% 2672 2180 82% 1700 64% 3655 3020 83% 2369 65%

Social Sciences 27206 21499 79% 17270 63% 26438 21560 82% 17406 66% 33363 27734 83% 22779 68%

State Total 119139 96227 81% 77907 65% 112962 93720 83% 76469 68% 141654 118501 84% 97358 69%

Retention Success
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Retention Success

Success

Total

Retention Success
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Source:  CCCCO DataMart.  N. Seronello 03/28/14.

Appendix J (continued)
Modesto Junior College and State of California

2011-2013

Distance Education Program Success and Retention Comparison

The average Fall rates were at par for retention and only 2 percentage points lower for success than those of the state over the 3-year period.  

[image: image58.emf]NumberPercentNumberPercent NumberPercentNumberPercent NumberPercentNumberPercent

Agriculture and Natural Resources 34 28 82% 19 56% 43 37 86% 33 77% 43 32 74% 28 65%

Biological Sciences 98 70 71% 46 47% 235 189 80% 117 50% 240 198 83% 141 59%

Business and Management 1178 859 73% 670 57% 1269 975 77% 742 58% 1065 822 77% 665 62%

Education 511 400 78% 292 57% 451 388 86% 268 59% 882 677 77% 540 61%

Engineering and Industrial Technologies 38 33 87% 20 53% 18 12 67% 12 67%

Family and Consumer Sciences 119 80 67% 57 48% 84 66 79% 61 73% 150 101 67% 81 54%

Fine and Applied Arts 942 738 78% 509 54% 788 648 82% 473 60% 707 595 84% 424 60%

Foreign Language 123 87 71% 71 58% 89 73 82% 55 62% 80 57 71% 44 55%

Health 116 108 93% 100 86% 119 107 90% 96 81% 183 164 90% 151 83%

Humanities (Letters) 1134 782 69% 538 47% 891 676 76% 495 56% 1107 861 78% 668 60%

Information Technology 1115 940 84% 643 58% 1083 903 83% 638 59% 1013 875 86% 633 62%

Interdisciplinary Studies 388 335 86% 242 62% 307 280 91% 224 73% 352 306 87% 209 59%

Mathematics 104 75 72% 52 50% 218 168 77% 78 36% 278 183 66% 101 36%

Media and Communications 385 312 81% 225 58% 289 246 85% 171 59% 350 286 82% 210 60%

Physical Sciences 25 23 92% 18 72% 26 18 69% 16 62%

Psychology 367 293 80% 224 61% 404 325 80% 252 62% 337 271 80% 219 65%

Public and Protective Services 627 563 90% 428 68% 672 586 87% 401 60% 797 619 78% 433 54%

Social Sciences 1020 727 71% 485 48% 750 572 76% 401 53% 963 754 78% 576 60%

Modesto Junior College Total 8299 6430 77% 4621 56% 7735 6274 81% 4535 59% 8573 6819 80% 5139 60%

NumberPercentNumberPercent NumberPercentNumberPercent NumberPercentNumberPercent

Agriculture and Natural Resources 509 376 74% 277 54% 804 635 79% 504 63% 803 619 77% 471 59%

Biological Sciences 5560 4340 78% 3406 61% 5793 4594 79% 3542 61% 6222 4964 80% 3852 62%

Business and Management 60411 46488 77% 35521 59% 58886 46832 80% 36097 61% 55463 44178 80% 33968 61%

Education 18499 15072 81% 11426 62% 18309 15341 84% 11622 63% 17297 14408 83% 11022 64%

Engineering and Industrial Technologies 2056 1579 77% 1216 59% 2430 1930 79% 1384 57% 1756 1451 83% 1115 63%

Family and Consumer Sciences 19292 15563 81% 12038 62% 19597 16045 82% 12564 64% 22120 18027 81% 13890 63%

Fine and Applied Arts 21542 17416 81% 13267 62% 22034 18369 83% 14253 65% 22394 18636 83% 14485 65%

Foreign Language 5970 4617 77% 3458 58% 5522 4377 79% 3348 61% 4823 3784 78% 2888 60%

Health 7006 6134 88% 5341 76% 7475 6637 89% 5693 76% 9103 8092 89% 6894 76%

Humanities (Letters) 41790 31768 76% 23881 57% 42408 33299 79% 25049 59% 42133 32896 78% 25066 59%

Information Technology 33843 25887 76% 19745 58% 32208 25555 79% 20001 62% 30993 24274 78% 18731 60%

Interdisciplinary Studies 10313 8454 82% 6313 61% 11017 9237 84% 7065 64% 11010 9330 85% 6939 63%

Mathematics 20754 14379 69% 8987 43% 21657 15925 74% 9708 45% 23766 17698 74% 11207 47%

Media and Communications 9299 7230 78% 5506 59% 9407 7460 79% 5699 61% 9047 7237 80% 5553 61%

Physical Sciences 6708 5216 78% 4099 61% 5989 4767 80% 3673 61% 6350 5047 79% 3885 61%

Psychology 18504 14699 79% 10866 59% 18949 15627 82% 11819 62% 19715 16136 82% 12078 61%

Public and Protective Services 10913 8880 81% 6369 58% 11320 9409 83% 6914 61% 10480 8724 83% 6464 62%

Social Sciences-22 61704 47296 77% 34847 56% 61922 49269 80% 36532 59% 65882 52299 79% 38870 59%

State Total 354673 275394 78% 206563 58% 355727 285308 80% 215467 61% 359357 287800 80% 217378 60%
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Appendix J (continued)
Modesto Junior College and State of California

2011-2013

Distance Education Program Success and Retention Comparison

The Spring rates over the 3-year period were highly reflective of those for Fall with the average for retention at 1 and for success at 2 percentage points lower than those of the state.   

[image: image59.emf]NumberPercentNumberPercent NumberPercentNumberPercent NumberPercentNumberPercent

Agriculture and Natural Resources 38 32 84% 23 61% 43 37 86% 28 65%

Biological Sciences 102 77 75% 51 50% 253 217 86% 159 63% 153 109 71% 68 44%

Business and Management 1233 1007 82% 719 58% 1064 745 70% 589 55% 1025 785 77% 648 63%

Education 615 516 84% 330 54% 564 454 80% 306 54% 554 454 82% 328 59%

Engineering and Industrial Technologies 36 32 89% 20 56% 33 28 85% 22 67% 26 25 96% 24 92%

Family and Consumer Sciences 106 77 73% 59 56% 134 100 75% 75 56% 104 76 73% 69 66%

Fine and Applied Arts 1100 874 79% 613 56% 966 765 79% 545 56% 842 692 82% 532 63%

Foreign Language 118 79 67% 64 54% 100 75 75% 58 58% 81 59 73% 40 49%

Health 95 88 93% 77 81% 107 102 95% 98 92% 112 104 93% 95 85%

Humanities (Letters) 824 530 64% 371 45% 1062 713 67% 506 48% 884 638 72% 482 55%

Information Technology 1024 835 82% 584 57% 1156 965 83% 684 59% 1051 877 83% 684 65%

Interdisciplinary Studies 392 341 87% 257 66% 323 290 90% 186 58% 391 351 90% 275 70%

Mathematics 95 68 72% 46 48% 299 229 77% 129 43%

Media and Communications 419 330 79% 248 59% 415 322 78% 233 56% 398 315 79% 246 62%

Physical Sciences 62 57 92% 46 74%

Psychology 492 385 78% 288 59% 461 359 78% 274 59% 455 364 80% 288 63%

Public and Protective Services 564 483 86% 340 60% 551 475 86% 336 61% 696 530 76% 370 53%

Social Sciences-22 956 675 71% 451 47% 916 623 68% 429 47% 939 694 74% 526 56%

Modesto Junior College Total 8076 6329 78% 4472 55% 8300 6390 77% 4615 56% 8053 6339 79% 4832 60%

NumberPercentNumberPercent NumberPercentNumberPercent NumberPercentNumberPercent

Agriculture and Natural Resources 688 513 75% 385 56% 634 521 82% 393 62% 888 689 78% 513 58%

Biological Sciences 6345 4864 77% 3821 60% 6184 4980 81% 3884 63% 6935 5454 79% 4310 62%

Business and Management 67103 51408 77% 38324 57% 64073 49835 78% 37711 59% 62118 49399 80% 38339 62%

Education 19315 15896 82% 11686 61% 20585 17075 83% 12921 63% 19951 16908 85% 13052 65%

Engineering and Industrial Technologies 2221 1732 78% 1275 57% 2694 2184 81% 1650 61% 2556 2111 83% 1595 62%

Family and Consumer Sciences 20288 16138 80% 12432 61% 20919 16931 81% 12981 62% 21700 17618 81% 13630 63%

Fine and Applied Arts 24249 19563 81% 14954 62% 23920 19565 82% 15130 63% 23888 19694 82% 15338 64%

Foreign Language 6371 4928 77% 3599 56% 5898 4543 77% 3494 59% 5816 4619 79% 3499 60%

Health 8294 7093 86% 6006 72% 7834 6906 88% 5986 76% 8218 7391 90% 6330 77%

Humanities (Letters) 45494 34439 76% 25259 56% 44305 34016 77% 25496 58% 42272 33068 78% 25241 60%

Information Technology 36513 28079 77% 21092 58% 35143 27498 78% 21249 60% 31792 25364 80% 20002 63%

Interdisciplinary Studies 10740 8905 83% 6527 61% 10888 9144 84% 6836 63% 10695 8936 84% 6833 64%

Mathematics 22637 15964 71% 9728 43% 21944 15619 71% 9759 44% 22475 16682 74% 10325 46%

Media and Communications 9902 7573 76% 5685 57% 10249 7938 77% 6056 59% 9906 7858 79% 6174 62%

Physical Sciences 6738 5118 76% 3974 59% 6191 4872 79% 3758 61% 6588 5189 79% 4125 63%

Psychology 20081 15804 79% 11746 58% 20312 16252 80% 12015 59% 19495 16001 82% 12158 62%

Public and Protective Services 12967 10758 83% 7974 61% 12035 9892 82% 7112 59% 11436 9479 83% 7012 61%

Social Sciences 67964 52116 77% 38429 57% 66030 50960 77% 37559 57% 66020 52531 80% 39976 61%

State Total 387910 300891 78% 222896 57% 379838 298731 79% 223990 59% 372749 298991 80% 228452 61%
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