Program Name:  

2010/11 Program Review Addendum
Due October 1, 2010
To be completed and prioritized within each division/unit, based on submitted 2009-10 Program Review documents.

Each division/unit must provide prioritized requests based on the strategic goals being emphasized for this year.

Strategic goals selected for emphasis in 2010-11:

· Goal 2:  MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions:  staffing, technology, instructional equipment and facilities.

· Goal 3:  MJC will develop and assess Student Learning Outcomes (SLOs), used for student learning improvement, at the course, program, and institutional level.

· Goal 4:  Leadership responsible for governance at MJC will create a climate that empowers all MJC employees to be engaged in the campus community and that encourages respect, trust and integrity through open communication and professional development.

· Goal 7:  MJC will create a culture of evidence and measurable improvements.

Strategy to respond to the emphasized strategic goals – 
Each program will address its needs as they relate to the strategic goals being emphasized for the year and support each item with evidence and ways to measure its effectiveness.

Instructions:

· Study your submitted program review documents.

· Within each of the specific areas in the next few pages, provide a ranked list to the Accreditation/Institutional Effectiveness Committee (AIE), which will review the list and forward it to the appropriate council for prioritization.  State “Required for Health & Safety” or “Required for Accreditation” in the Item field as appropriate.  Divisions are encouraged to make judicious use of the phrase “Mission Critical” within the Item field.

· For each item, provide an item name, explanation of tie-in with the strategic goals being emphasized for the year, evidence of need, measurement of effectiveness if implemented, and estimated cost.  For cost, state whether it is a one-time cost, a monthly or annual expense, or other similar explanation.

	FACULTY POSITIONS

	Rank
	Position
	Explain how item relates to the strategic goals being emphasized this year.
	Evidence of need
	Explain how funding this request will contribute to achieving program/unit outcomes.
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)
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(Add or remove rows as necessary)

	CLASSIFIED AND ADMINISTRATIVE POSITIONS

	Rank
	Position
	Explain how item relates to the strategic goals being emphasized this year.
	Evidence of need
	Explain how funding this request will contribute to achieving program/unit outcomes.
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)
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(Add or remove rows as necessary)

	TECHNOLOGY and EQUIPMENT

	Rank
	Item
	Explain how item relates to the strategic goals being emphasized this year.
	Evidence of need
	Explain how funding this request will contribute to achieving program/unit outcomes.
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)
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(Add or remove rows as necessary)
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