Program Review 2009-2010

Program:       
Discipline(s):      
Date Submitted:        (m/d/yyyy)
Academic  FORMCHECKBOX 

    Career and Technical Ed.   FORMCHECKBOX 

Other  FORMCHECKBOX 
   If other, list:      
Lead Writer(s):      

Division Dean:      
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Number of FTTT Faculty Retired or Lost During Previous Academic Year:      
Number of Adjunct Faculty Employed (Previous Academic Year; Data Not Provided):  
Fall:       
Spring:      
FTES (previous Fall):      
FTEF Full Time (previous Fall):      
FTEF Part-Time (previous Fall):       (enter as a decimal; i.e. .23 or .5)
FTEF Overload (previous Fall):       (enter as a decimal; i.e. .23 or .5)
FTEF Total (previous Fall):      
Degrees and Certificates Offered Program and/or Discipline(s):
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      List All Current Program Courses

	
	
	Articulation and Grad Requirements
	Date Course Outline Last Updated

m/d/yyyy

	
	Example:  Hist 125: History of Mexico
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PROGRAM OVERVIEW

1. Briefly describe the program. Include any sub-categories which operate within the program: 
     
2.  List the program’s expected Student Learning Outcomes across all courses.
STUDENT LEARNING OUTCOMES

1. Did your unit assess 25% of its established learning outcomes this year? If no, why not?
 

2. Which courses in your unit were assessed this year?
 

3. What were the results of your unit's outcomes assessment? 
[the percentage of SUCCESSFUL students--i.e., those who earn a grade of C or better (or CR)--who met the SLO being assessed]

 

4. What are the implications these results?
 

5. Based on these results, do you have any budget needs to help you improve your unit's learning outcomes?
 

Executive Summary:  Write a brief, one page summary of the findings of your review.  Complete this section once you have completed the entire Program Review Process. 
     
Data Analysis
Student Demand and Method of Delivery
1. Based on the data presented identify and assess enrollment trends by:

	Program

     


	Other

     



2. What factors contribute to the trends in the program? (Answer not found in the Data Package)
	     


3. What strategies exist to modify or improve on current trends? What new strategies will you employ?

	     


Student Success and Retention
1. Utilizing program data identify and assess trends in the following areas.
	Success rates [% of students who earned a successful grade (A, B, C, CR)]
     


	Retention rates [% of students who earned any grade other than W.  Does not include students who dropped without receiving a grade]
     



2. Address trends by program. Evaluate program performance against college trends.

	     


3. What strategies exist to improve program performance in these areas?

	     


Student Demographics
1. What are the demographics of the program population?

	     


FTEF Trends
1. Identify trends in staffing utilizing figures for full-time FTEF, Adjunct FTEF, and Overload FTEF.  How have these changed over time?

	     


2. Based on the trends identified above, identify specific program staffing needs. If the program reports a need for additional positions, specify how any additional faculty/staff will enhance program performance and student success.  

	     


Section Trends

1. Identify trends in number of sections offered total and by course types (Career and Technical Education, Basic Skills).

	     


2. Identify trends in fill rate and average section size.

	     


3. Identify trends in number of sections offered by Location (East/West/Off Campus/Distance Ed.)

	     


4. Were sections in the program cancelled during the last two semesters for which data is provided?  If yes, explain reasons for cancelation(s), such as low enrollment, failure to staff section, etc.

	 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes 

      Number of Cancelled Sections:      
      Reasons for Cancellation(s):       


	


DOCUMENTATION AND EVIDENCE

The responses to the questions below should draw, whenever possible, from the data analysis completed above.

I. Mission and Program Overview

Academic and Career and Technical Education Programs

1. Identify the goals of the program and how the program fits within the mission of Modesto Junior College.
	     


2. Does the program routinely work with other agencies within the community?  Identify each such partnership/relationship? (Examples:  advisory committees, area high schools, state or regional professional organizations, business partnerships, etc.)
	 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes (Explain)      


II. Curriculum
Periodic Review

1. Which courses in your program have not been updated within the past five years?  Provide a current list with dates for planned curriculum submittal.  (Sources: Curriculum Committee Compliance List)
	 FORMCHECKBOX 
  ALL Courses Are Compliant
 FORMCHECKBOX 
  List of Non-Compliant Courses

           
      Update Plans:       


2. Are there course prerequisites, co-requisites, advisories and/or limitations on enrollment which need to be updated?  Identify those courses and discuss the plans for updating the requisites.
	 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes
       Prerequisites:      
       Co-requisites:      
       Advisories:      
       Limitations on Enrollment:      
       Update Plans:      



Currency of Catalog and Other College Publications

3. Are there courses in the catalog that have not been offered in the past five years? If yes, identify the courses, and discuss your plans regarding these courses.
	 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes (Explain)      


4. Are program degree and certificate requirements accurately displayed in program brochures, college catalog and/or college publications?  If not, what corrective measures are planned?  Attach copies of catalog description, brochures, or other college publications showing where errors exist.
	 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No (Explain)      


New Course Development

5. Are there plans for course expansion within the program?  Specify what courses are in the planning stages, date of projected approval and the rationale for each new course.

	 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes (Explain)      


Pedagogy and Academic Integrity

6. What opportunities exist within the program for learning outside the classroom (field trips, travel, etc.)
	 FORMCHECKBOX 
 None
Describe Opportunities:       


7. Identify specific strategies employed to maintain the integrity of academic standards within the discipline (content, grade, distribution, etc.).  How is consistency maintained across multiple section classes?  Are the strategies successful?  If not, what plans do you have to address this concern?
	     


8. Explain how writing skills, quantitative reasoning, and critical thinking are reinforced in the program.  Give examples of the specific strategies employed to reinforce these skills.
	     


9. Have student learning objectives been incorporated in all program courses?  If no, list courses with corresponding target dates for implementation of SLO.
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No (List Courses and Target Dates):      


Distance Education
10. What percent of courses are offered as Distance Education? Do your own calculation by using the data provided.
	Total Number of Sections (East + West + Off Campus + Distance Education):      
% Online:      
% Telecourse:      
% Other:      


If your program does not offer Distance Education courses skip the rest of this section.

11.  Describe distance education trends in your program over the past three years (use provided data).   List courses added over the past three years. 
	     


12. What methods does the program use to evaluate distance education offerings?  Discuss the results of such evaluations.
	     


13. What impact do distance education classes have on regular class offerings within the program?
	     


14. Based on the assessment above, do you anticipate an increase/decrease in distance education offerings over the next two years?  Explain your answer.
	     


III. Students
Outreach and Recruitment

1. Are there program-based recruitment efforts which are currently utilized to attract new students?  If yes, explain.  If no, what plans exist to establish and implement new recruitment efforts?
	 FORMCHECKBOX 
  Yes: (Explain):       
 FORMCHECKBOX 
  No (Future Plans):      


2. Does the program have brochures, program planning sheets or other items to distribute to prospective students?  If no, discuss any plans to create such items in the future?
	 FORMCHECKBOX 
  Yes:       
 FORMCHECKBOX 
  No (Explain):      


3. Do program faculty/staff participate in outreach activities in local schools?  If yes, identify recent activities in this area.
	 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes (Identify Activities):      


Support Services

4. Are there persistent problems which students experience within the program that inhibit their successful completion?  What strategies are employed to remove these barriers to success? 
	 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes (Explain):      


5. Identify specific ways in which program faculty work with college support services to enhance student success.
	     


6. Are there additional support services that would benefit students within your program?  Identify and explain how such services would benefit your students.
	     


IV. Staff (Certificated and Classified)

Staffing

1. Does the program have sufficient full and part-time faculty to meet the needs of the program?  
	 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No (Identify specific needs in this area):      


2. Is there sufficient full and part-time classified staff to meet the needs of the program?  Identify specific needs in this area.
	 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No (Identify specific needs in this area):      


Minimum Qualifications and Equivalency

3. Do all full and part-time faculty meet minimum qualifications as defined by the System Office of the California Community Colleges or YCCD equivalency standards as developed by the Academic Senate of Modesto Junior College?  
	 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No (Explain.)      


Professional Development


4. Enumerate specific faculty development activities that faculty have engaged in over the past five years.
	     


5. List publications (articles, books, etc.), conference or other professional presentations contributed by program faculty during the past five years.

	     


6. What specific professional development activities have faculty engaged in over the past five years where faculty used their personal funds (even partially)?  If available, state the collective total spent by faculty.
	     


7. Assuming funds were available, what professional development activities would your program wish to see funded? (provide a prioritized list)
	     


V.  Technology and Equipment

1. Is the equipment needed to offer courses in the program sufficient?  If no, identify what additional equipment is needed to address program needs and its estimated costs (if available).  Provide a direct link between program need and the equipment specified.
	 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No (Explain):      


2. List new equipment purchased or refurbished in the past five years.
	 FORMCHECKBOX 
  None
       The following equipment has been purchased or refurbished:
            


3. If your division allocates funds by program, what is your current ongoing budget for supplies?  For equipment?  
	 FORMCHECKBOX 
  No Funds Allocated
       FORMCHECKBOX 
  Funds Are Allocated: 

             Supply Budget:       
             Equipment Budget:       


4. Is your current supply budget sufficient to meet the needs of the program?  If no, specify what currently unfunded supply needs exist in the program.
	 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No (Explain):      


5. Has technology been integrated into your program?  If yes, explain using specific examples (i.e., audio-visuals, software, hardware, etc).
	 FORMCHECKBOX 
  No (Why Not?):  
 FORMCHECKBOX 
  Yes (Explain):      


6. Identify areas within your program where technology has had a significant impact.  Describe the impact.
	     


7. What plans does the program have for future integration or expanded utilization of technology?
	     


VI. Facilities

1. Identify the primary facilities (buildings, classroom/labs) used by the program. 
	     


2. Are current buildings, classrooms, laboratories, and offices sufficient to meet the needs of your program?  If no, explain what deficiencies exist.
	     


3. What additional facilities (new or remodeled) are recommended to meet current deficiencies?
	     


4. Are program offerings available on both East and West Campuses?  If not, what plans exist to expand program offerings to both campuses?
	     


5. What percentage of your courses is offered on the East Campus?  West Campus? Off-Campus? (use most recent academic year)
	     


6. Does full time faculty teaching on more than one campus have adequate office space and support services at the alternative campus?  If no, explain.
	     


7. How might any deficiencies identified above be addressed by the program?  By the college?
	     


VII. Program Successes and Strengths
1. Drawing on the responses and evidence of the current Program Review,  identify program successes over the past five years in:

	Mission/Overview

     


	Curriculum

     






	Technology

     


	Students

     


	Staff

     


	Facilities

     


	Equipment/Supplies

     


	Other

     



VIII. Concerns or Problems

1. Drawing on the responses and evidence of the current Program Review areas of concern or problems which need to be addressed to insure program and student success in the next five years.

	Mission/Overview

     


	Curriculum

     






	Technology

     


	Students

     


	Staff

     


	Facilities

     


	Equipment/Supplies

     


	Other

     



IX. Action Plan

1. Drawing on the responses and evidence of the current Program Review identify program action plans to address issues noted above.

	Mission/Overview

     


	Curriculum

     






	Technology

     


	Students

     


	Staff

     


	Facilities

     


	Equipment/Supplies

     


	Other

     



Feedback and Recommendations for Improvement of Program Review

1. Organization and Clarity of Program Review Template, Data, and Questions:

     
2. Data:  

a. Was the data provided relevant to the Program Review Process? What would you add? Eliminate?
     
3. Support:  What additional support would you require in the future to enable you to better complete Program Review?
     
4. Timeline: Was the time allotted (4-weeks) sufficient to complete Program Review? Explain. 
     
5. Usefulness and Expectations: How useful was Program Review in helping you better understand the condition and needs of your program?  Did you learn anything you did not already know? Were your expectations met?
     
6. Additional Comments: 
     
14
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