Program Name:  

2009/10 Program Review Addendum
Due September 15, 2009
To be completed and prioritized within each division/unit, based on submitted 2009-10 Program Review documents.

Each division/unit must provide prioritized requests based on the prioritized strategic goals for this year.

Prioritized strategic goals selected for emphasis in 2009-10:

· Goal 1:  MJC will continue to foster the success of all students by providing access to a broad array of quality, relevant teaching and learning programs, and appropriate services.

· Goal 5:  MJC will collaboratively develop a staffing plan that includes realistic outcomes of program review for both instructional and student services programs, including attention to potential growth areas, program decline, and impending retirement.

· Goal 10:  MJC will improve the planning and budget process to foster an environment of informed participation and budgetary understanding.

Strategy to respond to the prioritized strategic goals – 
Each program will address its needs as they relate to the prioritized strategic goals and support each item with evidence and ways to measure its effectiveness.

Instructions:

· Study your submitted program review documents.

· Within each of the specific areas in the next few pages, provide a ranked list to the Accreditation/Institutional Effectiveness Committee, which will review the list and forward it to the Planning & Budget committee.  State “Required for Health & Safety” or “Required for Accreditation” in the Item field as appropriate.  Divisions are encouraged to make judicious use of the phrase “Mission Critical” within the Item field.

· For each item, provide an item name, explanation of tie-in with the prioritized strategic goals, evidence of need, measurement of effectiveness if implemented, and estimated cost.  For cost, state whether it is a one-time cost, a monthly or annual expense, or other similar explanation.

	FACULTY POSITIONS

	Rank
	Position
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	CLASSIFIED AND ADMINISTRATIVE POSITIONS

	Rank
	Position
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	TECHNOLOGY

	Rank
	Item
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	EQUIPMENT

	Rank
	Item
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	FACILITIES

	Rank
	Item
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	OPERATIONAL COSTS AND SUPPLIES

	Rank
	Item
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)
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