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SYNOPSIS:
The ongoing process wherein college areas systematically 
de�ne, measure, document, evaluate, and report the 
outcomes of student learning, student services, and 
operational functions at the college for the purpose of 
continuous quality improvement. 

INCLUDES:
 •  CLOs (Course Learning Outcomes)
 •  SAOs (Service Area Outcomes)
 •  AUOs (Administrative Unit Outcomes)
 •  PLOs (Program Learning Outcomes)
 •  GELOs (General Education Learning Outcomes) 

DIRECTED AND MONITORED BY:
•  Accreditation/Institutional Effectiveness Committee (AIE)
•  Assessment Workgroup

SYNOPSIS:
The process in which college areas review and evaluate their 
overall effectiveness by evaluating outcomes, refining and 
improving program practices, analyzing trends, and 
identifying necessary resources to ensure that program 
activities align with the college’s strategic goals.

DIRECTED AND MONITORED BY:
• Accreditation/Institutional Effectiveness Committee (AIE)
• Program Review Workgroup

SYNOPSIS:
The process of evaluating and prioritizing the rankings and 
recommendations derived through all program reviews and 
the shared governance process in order to most effectively 
budget and allocate resources (such as hiring) in order to 
ensure continuous quality improvement.

DIRECTED AND MONITORED BY:
•  Planning & Budget Committee
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