Program Name:  Student Development and Campus Life


2008 Program Review Addendum
To be completed and prioritized within each division/unit, based on submitted 2008 Program Review documents.

Each division/unit must provide prioritized requests based on the prioritized strategic goals for this year.

Prioritized strategic goals selected for emphasis in 2008-09:

· Goal 2:  MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions:  staffing, technology, instructional equipment and facilities.

· Goal 7:  MJC will create a culture of evidence and measurable improvements.

· Goal 8:  MJC will expand and enhance the learning environment and delivery options for students.

Strategy to respond to the prioritized strategic goals – 
Each program will address its needs as they relate to the prioritized strategic goals and support each item with evidence and ways to measure its effectiveness.
Instructions:

· Study your submitted program review documents.

· Within each of the specific areas in the next few pages, provide a ranked list to the Accreditation & Institutional Effectiveness committee, which will review the list and forward it to the Planning & Budget committee.  State “Required for Health & Safety” or “Required for Accreditation” in the Item field as appropriate.  Divisions are encouraged to make judicious use of the phrase “Mission Critical” within the Item field.
· For each item, provide an item name, explanation of tie-in with the prioritized strategic goals, evidence of need, measurement of effectiveness if implemented, and estimated cost.  For cost, state whether it is a one-time cost, a monthly or annual expense, or other similar explanation.

	FACULTY POSITIONS

	Rank
	Position
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 
(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	CLASSIFIED AND ADMINISTRATIVE POSITIONS

	Rank
	Position
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	Full time Assistant Advisor
	This position relates to goal 2, 7, and 8. Students and staff expressed the need for extended office time on both east and west campus. 
	Two offices for SDCL exist. One each on the east and west campus.  Keeping these offices open for student use requires an increase in staff.
	Increase in SDCL activities and student participation as measured by student contacts.
	$50,000 annual 

	2
	Part time Receptionist
	This position relates to goal 2, 7, and 8. Students and staff expressed the need for extended office time on both east and west campus.
	The MSR building has no consistent front door staff member.  The building was designed for a receptionist to welcome students and serve SDCL.
	Customer service at the MSR building is important to student success.  The SDCL west campus office will maintain a log of the increased traffic.   
	$15,000 annual

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	TECHNOLOGY

	Rank
	Item
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	EQUIPMENT

	Rank
	Item
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	FACILITIES

	Rank
	Item
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)

	OPERATIONAL COSTS AND SUPPLIES

	Rank
	Item
	Explain how item relates to the prioritized strategic goals
	Evidence of need
	Explain how the college can measure the effectiveness of this item if implemented
	Estimated cost 

(Specify “one-time,” “annual,” “monthly,”etc.)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(Add or remove rows as necessary)
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