MODESTO JUNIOR COLLEGE
STAFF RESOURCES ADVISORY COMMITTEE

Mission: The Modesto Junior College Staff Development Advisory Committee supports the ongoing
professional growth of all college employees through collegially planned learning opportunities that
promote continuing education, equity, diversity, personal and career advancement, and civic
engagement in support of the institution’s Strategic Plan.

Goals:

1. Coordinate the staff development process, resources and activities, incorporating
recommendations from faculty, classified and management advisories and other college
constituencies.

2. Ensure that appropriate staff development opportunities exist to support the identified needs of
faculty, classified and management staff, '

3. Design and disseminate a variety of staff development resources in a various delivery
modalities.

4. Develop external relationships and funding to support staff development initiatives and
operations.

5. Provide a communications network to facilitate the campus-wide exchange of information
regarding staff development needs, opportunities and events.

6. Facilitate the dissemination of information about and the availability of resources to support
departmental or division-sponsored staff development opportunities.

7. Evaluate the effectiveness of activities and opportunities offered by the Staff Resources Advisory

Committee.
8. Conduct periodic needs assessments regarding staff development procedures and activities.




