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Modesto Junior College Foundation
Board of Directors

Monthly Board Meeting
Tuesday, December 14, 2010
8 - 9:00 a.m. Meeting

YCCD Board Room
2201 Blue Gum Avenue
Agenda
Approval 0f Agenda ... e s
Consent Agenda
1. Approve November 9, 2010 MINULES .........ccccoeviviiriiiiiiieeececeeeeeeeee e
Correspondence
Discussion/Action Agenda
1. Board Member Resignation (Judith Lanning)........................... Gary Watts
Reports
1. College Report ........c.coviiiiiinil. Dr. Gaither Loewenstein
a. Foundation Mini-Grant Program
2. Investment Report.............coooiviiiiiii . Ron Ramont............. 10
3. Budget Report ......o.oviiiiiii Gary Whitfield
a. Audit Report
4. Major Gifts Report...........cooooviviiiiiiiiiiii, Gigi Sherriffe
a. Passport to College
b. Victory Campaign
5. Alummni Association Report...................... Bryan Justin Marks
6. Casino Night-Beer & Wine Tasting............ Bryan Justin Marks,
Paul Neumann
7. Summer Sonata............oocoiiiiiiii Gary Watts

Other Business/Announcements/Events
Transfer of MJC Foundation Board Officers:
President — Paul Neumann
President Elect — Jerry Cooper
First Vice President — Babette Wagner
Secretary/Treasurer — Eileen Faria
Immediate Past President — Gary Watts

Foundation Holiday Social , Thursday, Dec. 16, 6- 8 p.m., McHenry Museum

Foundation Office closed for the Holidays, December 24 through January 2, 2011
Institute Day, January 7, 2011 — Presentation of Cardoza Award

Next Board Meeting: Tuesday, January 11, 2011
Location: YCCD Board Room

Adjournment




Strategic Direction: Building & Maintaining Relationships

Current Reality

1* Year Accomplishments

Success Indicators

Bare minimum

No institutionalized practices

No “thank you” event for donors
No staff/student liaison on board

No regular contact with campus
groups (faculty, CSEA, LTAC)

Small Institute Day presence

No donor giving policy

Develop protocols for thanking
donors

Additional recognition event to
thank donors

Faculty/staff/student on board
with set of expectations for

involvement

Build process to thank donors

Schedule meetings w/groups
Agenda item @ Institute Day

Finance Committee currently
working on Donor Giving policy

Board approved
document/procedure

Published list of donors?
Indicating levels of support?

Faculty/staff student on board

Every donor above $100 has
been called by Foundation board
member — Scale for recognition -
$100, $1,000, $10,000

Meetings held
Large board participation

Donor receives and signs donor
giving policy

Strategic Direction: Building & Maintaining Relationships - Timeline

Action

Responsible Parties

Timeline

Donor policy for gift acceptance

Additional recognition for
donors w/published list of
donors including levels of
support

Board approved document for
recognition/than yous

Recruit faculty/student as board
representative/liaison

Institute Day presence

Finance Committee

Foundation Staff

Board Committee (Mike Riley)

Foundation Board President and
Committee

Committee/Foundation Board

May, 2011

At time of donation and annually
(annual note)

May, 2011

Immediate/3 months

January, 2011




Strategic Direction: Improving Our Image

Current Reality

1% Year Accomplishments

Success Indicators

Little image

Few success updates — hard to
find

No Executive Director/PIO

No case statement

Strategic marketing plan:
- Board member training
- Database training
- Website development
- Policy disclosure

Evaluate job description for new
Executive Director

Develop case statement

Written strategic marketing plan

Newsletter & Icon on MJC page

Executive Director/PIO in place

Publish case statement

Strategic Direction: Improving Our Image — Timeline

Actions

Responsible Parties

Timeline

Strategic Marketing Plan

Hire Executive Director

Foundation Board
Members/Marketing Committee

Foundation Board

Based on reorganization timeline
- May, 2011

Based on reorganization timeline
- May, 2011

(3]




Strategic Direction: Strengthening Our Infrastructure

Current Reality

1% Year Accomplishments

Success Indicators

Staffing inadequate

Technology currently
underutilized

Executive board does not meet

Reorganize foundation staff
Integrated (somewhat)
w/college organizational
structure

Hire/reassign staff

Post policies on the web

Better use of tapestry

Monthly executive board
meetings

Job description w/board input

Evaluation studies
Organizational chart

Better data on donors,
beneficiaries, web “hits”

More engaged executive board

Strategic Direction: Strengthening Our Infrastructure — Timeline

Action

Responsible Parties

Timeline

Reorganize
Increase technology utilization

Executive board meetings

President (consulting w/board)
Existing and new staff

Paul & Babette

February, 2011
May, 2011

January, 2011




Strategic Direction: Developing Our Board

Current Reality

1% Year Accomplishments

Success Indicators

None Stated

Increased board appreciation
Ongoing, regular, short trainings
Orientation package

New, more specific commitment
letter

Effective recruitment of new
board members

Advisory board created
w/advisory function

Monthly exec. comm. Meetings

“Improve our Image”
subcommittee

Timely board meetings

Meetings w/subcommittee
reports and action items

Survey/evaluation of board
Well-trained board members
Materials complete

Letter signed

5 new, engaged members

Board created

Monthly exec. comm. minutes

Create subcommittee

One-hour board meetings

Subcommittee reports in
minutes

Strategic Direction: Developing Our Board — Timeline

Action

Responsible Parties

Timeline

Increased board appreciation

Ongoing, regular, short trainings

Design orientation package

New, more specific commitment
letter

Effective recruitment process for
new board members

Executive Board (E-board)

Board president/E-board

E-board

E-board

Full board

April, 2011

June, 2011

June, 2011

June, 2011

June, 2011




Create emeritus board (advisory)

Executive board meetings
monthly

Create “Improve Our Image”
subcommittee

Timely board meetings (1 hour)
Board meetings with

subcommittee reports and
actions

E-board (Judith Lanning)

Board President

E-board (Jim Johnson)

Board President

E-board

June, 2011

January, 2011

January, 2011

January, 2011

January, 2011
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Ronald G. Ramont, Jr., CRPC®
Assistant Vice President
Investment Associate

Global Wealth Management

801 Tenth Street, 7" Floor, Suite 1
Modesto, CA 95354

* 800 937 0395
% Maerrill Lynch 309 578 2841

Fax 209 568 4043

December 6, 2010

To: Finance Committee of MJC Foundation
From: Ron Ramont, Assistant Vice President
RE:  Monthly Review of Accounts

Enclosed are the following:

¢ Portfolio Review as of COB November 30, 2010
Includes: Account List, Balances, Total Portfolio Review, Portfolio Cash Flows
and Performance, Portfolio and Market Indices Returns, Time Weighted Rate of
Return, Size & Style Analysis, Sector Analysis, Bond Summary

e Investment Commentary-November 29, 2010 and December 6, 2010 by Bob
Doll, Vice Chairman of Blackrock and Chief Equity Strategist for Fundamental
Equities

Note - $300,000 cash was added to the equity portfolios in October, by deposit of
$50,000 into the Allianz account and $250,000 into the Blackrock account on October
8™ Also, on November 8™ from cash the amount of $183,000 was added to the Allianz
account and $267,000 was added to the Blackrock account. These amounts total
$750,000 in cash.

Sincerely;

g SN

Ron Ramont, CRPCe, CSNA
Assistant Vice President

Please note Merrill Lynch considers your monthly statements to be the official documentation of all
transactions.

10



BLACKROCK

Investment Commentary

Navember 29, 2010

Downward pressure on the markets is coming from a number of sources, including
geopolitical risk in the form of heightened conflict between North and South Korea, the
deepening of the European debt crisis, policy tightening in China, an FB8l-led investigation
of insider trading, confusion over the implementation of quantitative easing and weakening
housing market data. Given this backdrop, US markets were mixed last week, with the
Dow Jones Industrial Average declining 1.0% to 11,092, the S&P 500 Index falling 0.9%
to 1,189 and the Nasdag Composite rising 0.7% to 2,534, While we recognize that all of
these issues represent downside risks for the market, we believe that stocks are in the
midst of a normal corrective phase and that the longer-term trend remains positive.

Taking a closer look at a few of these issues, the specific details of the bailout package
for ireland are being worked out, and it appears that the bailout should guiet the credit
storm for the short term. Longer-term issues for Ireland and the rest of the so-called
“peripheral” European countries remain, however, and debt issues could continue to
act as a headwind for the markets. Likewise, we do not believe that policy tightening in
China will be severe enough to derail the Chinese economy, but we acknowledge that
concerns over a Chinese crash add to the uncertainty of the markets. Regarding the
confusion and concern over the implementation of quantitative easing by the Federal
Reserve, there have been some conflicting statements by some Fed officials, but we do
not believe that the Fed will meaningfully deviate from the program it announced earlier
in the month. At least some of the backlash against QE2 has been politically motivated,
but we think there is virtually no chance that any sort of legisiation that would impact
the Fed’s independence would be passed by Congress.

Turning to the economy, economic data continues to show signs of improvement. Last
week saw an upward revision to third-quarter gross domestic product growth (to 2.5%
from an originally reported 2.0%). It is clearly a positive to see that economic sectors
such as equipment and software spending rose, and the fact that consumer spending
grew by nearly 3% shows that the economy is getting back on track, but the numbers
are not yet strong encugh to suggest that we should be seeing a meaningful drop in
the unemployment rate. On that front, initial jobless claims fell again last week, and
the trailing four week average of claims has fallen to its lowest level since August 2008,
which was right before the intensification of the credit crisis. This suggests that 1abor
market improvement is starting fo accelerate, and we could see a decent employment
report for November when the numbers are released this Friday.

Looking at the equity markets, in addition to some of the risks we highlighted eartier, it
appears with 20/70 hindsight that investars may have become 100 complacent following
the manths-lorg rally that began in mid- summer. Following the US midterm elections and

Equities at BlackRock*, a premier provider of
global investment management, risk management
and advisory services. Mr. Doli is also Lead
Portfolio Manager of BlackRock's Large Cap
Series Funds. Prior to joining the firm, Mr. Doll
was President and Chief Investment Officer

of Merrill Lynch Investment Managers.




the launch of the QEZ program, there seemed to be a lack of any sort of catalyst that
investors could look to that would drive the markets yet higher. Given this backdrop, it
should perhaps not be surprising that stocks have taken a bit of a break in recent weeks.

Stocks and other risk assets have produced solid returns on a year-to-date basis and the
high degree of uncertainty over some of the issues we discussed earlier may outweigh
positive economic news for the time being, meaning that markets may continue to move
sideways or drift lower over the coming weeks. We are not ruling out the possibility of a
year-end rally {which often occurs) and our base case outfook remains that the bullish
forces of an improving econony, rising earnings and decent valuations outweigh the
bearish forces of potential downside risks over the longer term. Looking ahead, we believe
that the global economy should be strong enough to withstand the likely rise of additional
tightening measures that will be coming in 2011, and we would view any near-term weakness
in stock prices as an opportunity to add to exposures given our stronger long-term outlook.

For additional information, or to subscribe to weekly updates to this piece, please visit www.blackrock.com.

Sourers BlackRock, Bank Credit Analyst This material is notintended to be relied upon 3s a forerast. research or investment advice, and is not a recommendation,
affer or solicitation to buy or sell any securities or to adopt any investment strategy. The opinions expressed are as of November 29. 2010, and may change as
subsequent corditions vary. The information and opinions contained in this material are derived from proprietary and nonproprietary sources deemed by BlackRock
o be reliabie, ire not necessadily ailanciusive and sre not guaranteed 3s to accuracy. Past performance is no guarantee of future resuits There is no guarantee
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BLACKROCK

Investment Commentary

December 6, 2010

Equities resumed their upward move last week. While early in the week investors retreated
from risk-taking, the better-than-expected European and US economic releases, as well
as stronger initial retail sales news, encouraged a more aggressive approach by week's
end. For the week, the Dow Jones Industrial Average rose 2.6% to 11,382, the S&P 500
Index advanced 3.0% to 1,224 and the Nasdag Composite climbed 2.2% to 2,591,

These positive market moves belied the concerns weighing on the equity markets regarding
potential contagion from the European debt crisis and heightened expectations of further
monetary tightening in China. However, last week’s positive market moves demonstrate
an important difference compared to the environment during the height of the European
debt crisis last year; at that time, the US economy was just entering a soft patch, and
the markets responded poorly.

Regarding the European debt crisis, we think the consensus is shifting to support the
view that this peripheral European problem will remain a local problem, and that impact
outside the European area will be limited. Realistically, the problem is far from resolved
and we expect to see the issue reemerge again in 2011. But, for the past week, investors
were willing to look past recent European Monetary Union stress and focus on the past
month's abundance of positive economic surprises. Certainly, a key risk to our generally
optimistic outlook would be for financial conditions to again tighten on the back of the
European debt market problems. So far, however, market indicators such as liquidity
spreads have remained fairly neutral and there has been no noticeable upward pressure
on either corporate bond or high yield spreads, which would indicate concern.

There were a number of economic statistic releases this past week. Highlights included
the Case-Shiller Home Price Index, which fell just under 1% for the month of September,
putting the year-over-year gain at just over 1% as the bottoming process in the housing
market continues. Consumer confidence rose more than expected in November, which
is an important factor going into the holiday shopping season. The I1ISM Manufacturing
index for November came in above expectations, and was consistent with a 4% real GDP
growth rate. In general, the data continues to support our contention that the economic
recovery femains intact.

Of course, one of the most critical areas of the economy continues to be the labor
market, and, unfortunately, Friday’s November employment report was disappointing,
with non-farm payroils increasing only 39,000, private jobs expanding by only 50,000
and unemployment notching up to 9.8%. The orly bright spof was the increase in total
number of hours worked. That said, we believe that the strength in many other economic
indicators shows that palicy 1s moving the economy in the right direction. In fact, investors
did find good news in the unemployment report: With the unexpectedly poor numbers,

Bob Doll is Chief Equity Strategist for Fundamental
Equities at BlackRock*, a premier provider of

global investment management, risk management
and advisory services. Mr. Doll is also Lead
Portfolio Manager of BiackRock’s Large Cap
Series Funds. Prior to joining the firm, Mr. Doll
was President and Chief Investment Officer

of Merrill Lynch Investment Managers.




it seems possible that Washington might increase its focus on jobs creation. A more
detined set of priorities in Washington could result in less uncertainty with respect to
taxes, regulation and healthcare policies. Al of this could go a long way in supporting
both businesses and confidence levels and couid help support real jobs growth.

On a related front, Washington is continuing to debate the potential extension of the
soon-to-be expired Bush tax cuts. It is looking increasingly likely that the two sides will
agree to extend all the cuts for two or three years, while also extending jobless benefits
for a year. As with any good compromise, the Republicans and the Demaocrats would
each get to claim some measure of victory should this result come to pass. At the same
time, the noise surrounding the deficit commission also continued to put a focus on the
report delivered by that group. While it does not seem likely that any significant action
will be taken on this issue, at least discussions are continuing.

Taking a look at the markets, from a tactical standpoint, we think it is important that the
correfations among asset classes have continued to fall, an indicator that investors are
beginning to seek value across different investment areas rather than all herding to the
same investments and limiting profit potential. Even within equities, it seems that investors
are demonstrating healthy behavior by becoming discriminating and breaking out of
patterns. Investors seem to be moving away from responding to increased macro risks
by selling and lessened risks by buying ~ this is a positive development and means that
value and fundamentals will play an increasing role in driving performance going forward.

For additional information, or to subscribe to weekly updates to this piece, please visit www.blackrock.com.

Sources: BlackRack. Bank Credit Analyst. This material is not intenided to be refied upon as 3 forecast, research or investment advice, and is not a recommendation,
offer or solicitation to buy or sell any securities or to adopt any investment strategy The opinions expressed are as of December 6. 2010. and may change as
subsequent conditions vary. The information and opinions contained in this material are desived from proprietary and nonproprietary sources deemed by BlackRock
{0 be reliable, are not necessarily all-inclusiye and are not guaranteed as (o accuracy, Past performance is no guarantee of future resuits. There is no guarantee
that any forecasts made will come to pass. Reliance upon information in this material is at the sole discretion of the reader. investment invoives risks. International
investing involves additional risks, inciuding risks related to foreign currency, limited liguidity, fess government regulation and the possibility of substantial volatility
due to adverse political. economic or other developments The twa main risks related to fived income irvesting are interest rate risk ang cradit risk Typically, when
interest rtes nse. there s a corresponding Jecline in the market value of bonds. Credit sk refers to the possibility that the issuer of the bord will rot be able o
make principal and interest payments Index performance is shown for ilfustrative purposes caly. You cannot invest directly in an index

FOR MORE INFORMATION: www.blackrock.com

BIaCKROCK - - e e el e e

Frepared by BlackEock lnvestments, LLO, membier FINRA

<2010 BlackRock, ine All Rights Recened

{ Not FDIC Insured « May Lose Value « No Bank Guarantee ]
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Modesto Junior College

Foundation
Balance Sheet
October 2010

Assets

Due To/From Fund 11

Due To/From Fund 12

Cash On Hand

Cash in Checking-BOFA

Cash in Checking-Cash/Money Account
Cash In Checking-Fixed Income

Cash In Checking-Acc. Interest

Cash In Checking-Market Value Adjustments

Investment At the Market-ING Inv Mgmt-Cash/Money Fund
Investment At the Market-ING-Inv Mgmt Taxable Fixed
Investment At the Market-ING Inv Mgmt-Acc. Interest
Investment At the Market-ING Inv Mgmt-M.V. Adj.

Investment At the Market-Blackrock CDP-Cash/Money Fund
Investment At the Market-Blackrock CDP-Equities
Investment At the Market-Blackrock CDP-Market Value Adj.

Investment At the Market-Allianz Multi CDP-Cash/M.F.
Investment At the Market-Allianz Multi CDP-Equities
Investment At the Market-Allianz Multi CDP-Market Value Adj.

Certificate of Deposits

Accounts Receivable

Accounts Receivable-Recital Hall Seats
Accounts Receivable-Prime Shine
Other Assets

Total Assets
Liabilities
Due To/From Fund 11

Due To/From Fund 12
Due To/From Fund 42

Sales Tax Payable

[Non-Custodial Liabilities

Accounts Payable

Sales Tax Payable

Suspense

Suspense : Fd-Nursing Alumni Lo
Student Loans : Fd-Nursing Alum

Total Non-Custodial Liabilities

[Custodial Liabilities ~ = - - - |

Fd-BOFA Speakers-Custodial Accounts
Fd-Woodward Learning Lab.-Custodial Accounts
Fd-Coelho/Bateman Grant-Custodial Accounts 34

200.00
6,698.31
797,956.00
797,956.00
108,353.30
2,346,992.30
14,774.99
62,897.14 2,5633,017.73
"96,775.30
1,372,330.56
. 176,034.66 1,645,140.52
106,033.00
1,444,830.18
174,530.07 1,725,393.25
215,984 .82
6,564.64
2,547 .84
1,970.39
6,935,473.50
16,191.03
16,191.03
250.00
6,564.64
1,035.36
7,850.00
679.84
339.68
2,367.90



Modesto Junior College

Foundation
Balance Sheet
October 2010

Fd-Friends Of The Library-Custodial Accounts 23,583.90

Fd-Nursing Alumni Fund-Custodial Accounts 10,933.25

Fd-AG Wine Sale-Custodial Accounts 1,457.87

Fd-Respiratory Care Fund-Custodial Accounts 4,792.14

Fd-Proct. & Gamble-Acquatics Proj-Custodial Accounts 10,100.53

Fd-Jum Morris Award/Scholarship-Custodial Accounts 175.00

Fd-Dr. J. Williams, MJC President-Custodial Accounts 301.04

Fd-AG Stdnt Housing-W. Campus-Custodial Accounts 13,630.74

Fd-Friends of MJC Dance-Custodial Accounts 12,338.86

Fd-Ag-Dairy Fund 53.30

Fd-Faculty Emeritus-Schol.-Custodial Accounts 6,275.00

Fd-Shakespeare Garden Fund-Custodial Accounts 3,515.55

Fd-Shakespeare Acad-P. Raleigh-Custodial Accounts 350.00

Fd-Enology-D. Baggett-Custodial Accounts 437.50

Fd-Noz Fund-Custodial Accounts 15,000.00

Fd-Resp. Care Stdnt Grant-Custodial Accounts 1,500.00

Fd-Kaiser Permanente-Custodial Accounts 5,338.00

Fd-Credit Bureau Comm Found-Custodial Accounts 10,000.00

Fd-B. Cardoza Excell. in Teaching Award 500.00

Fd-Passport to College 13,700.00

Fd-MJC Stadium Campaign 4,461.00

Fd-Eric Maki Bank 3,000.00

Fd-Dave Chapman 3,000.00

Fd-Trapp-Peterson 4,379.84

Fd-Grad to Gallo 1,834.79

Fd-Men's Basketbal 72522

Fd-TRIO Program : 1,369.22

Fd-EOPS Program : 1,179.50

Disabilit Services 220.00

Fd-International S 170.00

Total Custodial Liabilities 157,709.67

Other Liabilities 39,217.48

Total Liabilities 220,968.18

Fund Balances

Begin Balance-Unrestricted 93,434.95

Inc(Dec) In Fund Balance (10,918.32)
82,516.63

Total Unrestricted Fund Balance




Modesto Junior College

Foundation

Balance Sheet

October 2010
Restricted
Begin Balance-Restricted 6,220,490.03
Inc(Dec) in Fund Balance 7,940.00
Total Restricted Endowment Fund Balance e T 8,228,430.03
Temporarily Restricted
Begin Balance (81,698.94)
Inc(Dec) In Fund Balance 485,257.60
Total Inc{Dec) in Temporarily Restricted o o L - B 403,558.66
Total Liabilities/F.B. S 6,935,473.50

6,935,473.50
0.00



Modesto Junior College
Foundation
Income Statement
October 2010

Revenue 103,470.14
Expenses (114,388.46)
Inc{Dec)in Fund Balance ~~ ~ (10,918.32)

Contributions 7,940.00
Interfund Transfers

Inc{Dec} in Fund Balance . 17,940.00.

Contributions 65.00
Interest 52,696.33
Unrealized Gain(Lost) 481,348.67
Scholarship Expense (4,126.41)
Endowment Expense (44,725.99)

Management Fee
Interfund transfers

Inc{Dec) in Fund Balance , 485,257.60

Total Change in All Funds = 482,279.28




