JUNIOR COLLEGE
FOUNDATION

Board of Directors
Regular Meeting

April 13,2010

SEONQER LOC STION (58 i8NG
Sl qvecrin sesrly s
MJC East Campus Faculty Lounge
Upstairs Library Basement
435 College Avenue, Modesto

8:00 a.m.

REMINDER: Plotos will be taken, so wear your Sunday best!




Modesto Junior College Foundation
Board of Directors

Monthly Board Meeting
Tuesday, April 13, 2010
Regular Meeting 8 a.m.
MJC East Campus Library, Faculty Lounge
435 College Avenue
Agenda

Approval of Agenda ... e
Consent Agenda

1. Approve March 9, 2010 Minutes.................occcoovervvimeoeeee . |
Correspondence
Discussion/Action Agenda

1. Group Photo at 8:20 am.............................. Gary Watts

2. Agenda & ReportLength.............................. Gary Watts

3. 2010-11 BudgetPlanning ............................ Gary Whitfield....... 5

4. Passportto College...............ocoeiviiiii.. Gene Hill..........14
Repeorts .

1. District Report.............ccoooeiviiiiiiiinin, Dr. Roe Darnell

2. College Report ...........oooviiiiiiiiiiiniiaiiii Dr. Ken White

3. Executive Director Report........................... Gene Hill............. 17

4. Finance Committee Report........................... Gary Watts .......... 20

5. Spending Policy Committee Report................ Mike Riley........... 22

6. Investment Report..................cocooeeeniinin., Ron Ramont

7. BudgetReport .............ooooiiiiiiiii Gary Whitfield

8. Alumni Association Report.......................... Bryan Justin Marks

9. Modesto Nuts Baseball................................ Gary Watts

10. President’s Circle Social.............................. Gigi Sherriffe

11. Jeremy Michael Kelly Linux Lab Dedication...... Gene Hill

12. Reunion.........cooooooiiiiiiiiin i, Sandy DeWalt

13. Dave Ashleigh Aquatics Dedication................. Gene Hill

14, Craft Faire.............oooooiiiiiiiiiin Gary Watts

15. Casino Night-Beer & Wine Tasting................. Bryan Justin Marks

16. Summer Sonata Planning Committee.............. Babette Wagner,

Eileen Faria
Other Business/Announcements/Events

Summer Sonata Planning Meeting immediately following Board meeting

Friday, April 23 - President’s Circle Social, 6 p.m.

Saturday, April 24" — Modesto Nuts Baseball Night, 6:30 p.m.

Friday, April 30" - MJC Graduation (Jeremy Renner, Distinguished Alumnus), 6 p.m.
Friday, May 7" - Jeremy Michael Kelley Linux Lab Dedication, 5 p.m.

Saturday, May 8" — MJC Class Reunion, Sponsored by the Class of 1950, 5 p.m.
Saturday, May 22™ — MJC Dedication for Dave Ashleigh Aquatics Center, 2 p.m.
Thursday, July 15"- MJC Foundation Summer Sonata, 6 p.m.

Next Board Meeting: May 11, 2010
Location: YCCD, Board Room — Please note new, larger location

Adjournment




Modesto Junior College Foundation
Board of Directors Meeting
March 9, 2010
YCCD Conference Room B

Present: Amy Bethel, Matthew Bryant, Steve Collins, Jerry Cooper, Sabrina Enevoldsen, Eileen Faria,
Roe Darnell, Sandy DeWalt, Gene Hill, Judith Lanning, Bryan Justin Marks, Amy Neumann, Paul
Neumann, Jim Johnson, Ron Ramont, Mike Riley, Gigi Sherriffe, Babette Wagner, Gary Watts, Jim West,
Ken White, Gary Whitfield, Jon Zagaris

Absent: Rocki Cohen, Geoffrey Hutcheson, Mike Pimentel, Colleen Preston
Review of Agenda: Bryan Justin Marks asked to add the Distinguished Alumni Award to the agenda.

Approval of Minutes: The February 9, 2010 minutes were reviewed. Judith Lanning made a correction
on page 3, paragraph 2, sentence s 7 — strike the word “negatively” for the sentence to read “Judith
Lanning mentioned this would affect the future ability to award scholarships and that we would have to
go back to all of the donors to discuss.” Judith made another correction on page 3, paragraph3,
sentence 8 — strike the sentence “After discussion there was a recommendation by Judith Lanning that
the Foundation never spend down the corpus but if an endowment is over the corpus a management
fee be charged, even if a scholarship is awarded.” Judith suggested we add the sentence “Currently
policy states we do not spend down the corpus.” After the correction, Bryan Justin Marks made a
motion to approve the minutes and Jon Zagaris seconded the motion. The motion passed with a

unanimous aye vote.

Correspondence: There was no correspondence. In the year 2000, Professor Emeritus, Dan Onorato
coordinated a publication of “A Family History Photo Exhibition”. Recently, several copies of the book
were given to the Foundation Office. A copy was passed around for review.

Discussion/Action Agenda:

1. District Report

Dr. Roe Darnell’s District Report was moved to the top of the Action Agenda. Dr. Darnell reported that
the Presidential search is going very well. Forty candidates met the minimum qualifications and 12 will
be interviewed. Three finalists will answer questions at forums scheduled for March 17" and 19" The
Board of Trustees will interview the finalists and make a selection no later than April and the new
President will begin in July. Dr. Darnell will work to identify special support to the new President and
the District will assist them to assure their success. Dr. Darnell reported the college is working on the
budget and trying to identify ways to cut the general fund, both unrestricted and restricted. There is a
hiring freeze and every vacant position must be reviewed by the Chancellor before it can be filled.



2. Spring Fundraiser — Modesto Nuts Baseball

Gary Watts reported that we are still trying to find a date for the game (possible dates were discussed).
Gary will send an email to the board with possible dates in April, May, and June. Other than selling
tickets for the game, there is not really a lot for us to do. We will need to sell 120 tickets. We will have
access to the Party Deck and have reserved seats. The food will be provided by the Modesto Nuts. The
board will also need to decide on ticket prices that will probably range from $25-$35 for adults.
Children’s prices will be a little lower. Gary will talk with Mike Gorassi to find out if we can bring juice
boxes for the kids and appetizers. Dr. Darnell suggested we get donations for food if we do bring it in.
Sponsorships were also discussed. Gary will discuss with the committee and make a recommendation to
the board.

3. Passport to College

Gary Watts led a discussion on the Passport to College program. Judith Lanning shared the MOU found
on page 6 of the board packet which states “the Foundation is in a position to raise money for
scholarship funds to pay for the enrollment fees for non-BOGW eligible Passport students.” Judith
commented the Foundation will need to raise a minimum of $90,000 for the program. Judith pointed
out that the “liaison” staff through the Early College office that was assigned to work with the
Foundation is no longer working in the Early College office and is now responsible for a grant. The
position of the liaison staff no longer exists. Judith would like to know who the Foundation will continue
to work with. Bryan Justin Marks added a concern about the possibility of enrollment fees going up and
fee waivers going away. Jon Zagaris asked if another department can take over the liaison position. Dr.
Darnell commented that we will take a look at everyone and make a decision. Dr. Ken White added the
Early College office is not completely gone and we may be able to re-direct the responsibilities. Gene
Hill suggested that he and Dr. White meet with Peggy Kroll and bring more information to the April
board meeting. Gigi Sherriffe reported there is currently $7,900 in the Passport to College account.
Judith reminded the board that all of the marketing presentations and brochures were not originally the
Foundation’s responsibility. Judith also added there might be grant opportunities available. Paul
Neumann suggested working with the Modesto Bee to get some positive press for the program.

4. Board Meeting Day and Time

Gary Watts reported the Foundation Board of Directors meetings will be the second Tuesday of each
month. Amy commented that she will look into the availability of the YCCD Board Room which is a
larger room. Sandy DeWalt mentioned meeting in the Faculty Lounge on the MIC east campus for the
April meeting to allow for pictures. Amy will notify all board members of the new meeting dates and
locations. Gary Watts discussed the possibility of emailing the agendas and support materials each
month. The board agreed to receive the agendas and materials by email each month. A limited amount
of printed copies will be provided at the board meetings.

5. 2010-2011 Budget Planning
Gary Whitfield let the board know the Finance and Spending Policy Committees have been meeting and
the 2010-2011 Budget will be shared after the two committees finalize some details. The Management
Fee was discussed and revised with the committee. Judith Lanning asked about the pass-through
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accounts and asked if it would need to have additional language to address those. Gary stated those
accounts are still a part of the endowments therefore they would not need separate language. Judith
suggested notifying donors of the change in policy. Gary stated those accounts will be treated the same
as all other endowments. There was review and discussion on the proposed changes to the
management fees. Steve Collins moved to adopt the proposed change to the Management Fee Policy.
Jon Zagaris seconded the motion. The motion passed with a unanimous aye vote and will be effective
this current fiscal year.

6. Distinguished Alumni Award 2010

Bryan Justin Marks announced the Distinguished Alumni Committee met and selected actor, Jeremy
Renner as the MIC Distinguished Alumni for 2010. Mr. Renner will be invited to accept his award at
Commencement on April 30" and he will be invited to the Summer Sonata. Bryan thanked board
members Babette Wagner, Steve Collins, and Jim Johnson for serving on the committee. Bryan added
that he is currently looking into the possibility of establishing a Hall of Fame that will be separate from
the Distinguished Alumni Award and could include a dinner fundraising event. Bryan will share more
information with the board in the near future.

Reports

1. College Report

Dr. Ken White reported the college is doing well regardless of the current budget which is an ongoing
effort. The college has been working on the Accreditation Report which is due in one year. The college
has now moved to an online class schedule and catalog, which will save money and will benefit both
students and staff. Dr. White reported that the college is trying to locate28 former students of Japanese
descent that were placed in internment camps in 1942.

2. Executive Director Report

Gene Hill reported the Foundation Office has been busy with budget/spending meetings, Summer
Sonata, Dave Ashleigh event, and Jeremy Kelley Linux Lab. Gene reported that the online employee
campaign isn’t doing that well. Gene is currently working on a brochure for the Osher endowment and
will be talking to the Kiwanis Club the next week. The Foundation is waiting on an update from the
Curtis Legal Group on the status of the Eichoff Estate. The Foundation has received a database of MJC
graduates with 35,000 names dating to 1983.

3. Finance Committee Report
Gary Watts announced the Finance Committee met to discuss the Management Fee Policy revision, the

Passport to College program, and the 5 year comparison data.

4. Spending Policy Committee

Mike Riley reported the Finance Committee met the week before and has a draft document that will
need to go to the auditors for review. Mike Riley announced that he had a meeting with the District and
auditors and feels much more comfortable on the financial status of the Foundation. Mike commented
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that by having the updated management fee policy in place by the next fiscal year will help to bring
stability to the Foundation. This would help with the auditors noted concerns regarding the Foundation.

5. Investment Report

Ron Ramont gave the Investment Report and shared the Foundation Portfolio Review for the
performance from the period 8/1/1999 to 2/28/2010. Ron reported that he has an idea that might be
able to help raise money for the Passport to College program. Ron shared the idea with Gene Hill and
will be taking to the Finance Committee. Jackson National Life has an annuity that would put the sum of
dollars in the equity market and the Foundation could pull 5% income annually (guaranteed).
Withdrawals can be taken monthly, quarterly, or annually. Ron announced the Foundation could have
some cash available soon from a CD at Modesto Commerce Bank that will mature soon. Ron added that
the Foundation also has a CD at Wells Fargo Bank. The Finance Committee will discuss and make a
recommendation at a future board meeting.

6. Budget Report
Gary Whitfield presented the MIC Foundation Budget Report which included the most recent Finance
Report that was updated in January 2010. Endowment balances as of December 2009 were reviewed.

7. Summer Sonata Planning Committee

Babette Wagner and Eileen Faria will be meeting with the committee immediately following the Board
meeting. Planning is continuing. Sponsors and auction items are needed. Letters to potential sponsors
signed by Babette and Eileen will be going out soon. Soon after, Save the Date cards will be mailed.
Invitations go outin June.

Other Business/Announcements/Events

Summer Sonata Planning Meeting immediately following Board meeting

Friday, April 23 - President’s Circle Social, 6 p.m.

Saturday, April 24™ - Modesto Nuts Baseball Night, 6:30 p.m.

Friday, April 30" - MJC Graduation (Jeremy Renner, Distinguished Alumnus), 6 p.m.

Friday, May 7* — Jeremy Michael Kelley Linux Lab Dedication, 5 p.m.

Saturday, May 8™ — MIC Class Reunion, Sponsored by the Class of 1950, 5 p.m.

Saturday, May 22" — MJC Dedication for Dave Ashleigh Aquatics Center, 2 p.m.

Thursday, July 15™- MJC Foundation Summer Sonata, 6 p.m.

Next Board Meeting: April 13, 2010
Location: MIC Faculty Lounge (near the Academic Senate Office) MJC East Campus

Adjournment



MJC Foundation

Revised 2009/10 Budget as of 4/6/2010

Proposed 2010/11 Budget as of 4/6/2010

| Recommended | Recommended | Recommended |
2009/10 2009/10 200910 2009/10 2010111
Approved February | Budget Revised Proposed ‘
Budget Actual Adjustment Budget Budget |
Ravenues
Appeal Revenue 70,000 44,711 70,000 65,000
Summer Sonata §2,251 82,251 82,251 S0 000
Additional Fundraiser - - g 20,000
Miscellaneous Ravenue 2,500 1,504 2,500 -3
Alumni Organization 3,500 3,294 3,500 5,000
Donations - Unrestricted 4,000 2,666 4,000 2.500
Interest Income 3,000 1,522 - 3,000 3.000
Investment Income 1,000 482 1,000 . 1.000
Unrealized Gain/(Loss) in MV : 18,000 9,438 - 18,000 -
Management Fees - Endow. Accls. 37,111 - 71.889 108,000 109,000
Unrestricted Operating 2,000 1,142 - 2,000 2,000
Total Revenues 293,362 147,010 71,889 265,251 753,500
Expenses
Wages - Classified 48,532 32,668 48 532 48 A32
Wages - Management 114,002 75,098 114.002 56,885
Wages - Over Time - S === -
Benefits 49,609 39,209 - 43 609 26,767
Supplies 1,200 1,102 - i 1.200 1.200
Subscriptions - : - .
Food/Hospitality 3,000 2,855 3,000 3.000
Printing / Duplicating 10,000 7,792 10000 10,000
Memberships / Appeals 2,000 1,128 SO 2000 2.000
Summer Sonata 29,366 28,366 - 28,366 - 30,000
Additional Fundraiser - -1 - - B 11,000
Miscellaneous Events 3,126 3,126 - 318 - 3.500
Miscellaneous Events - Alumni 1,300 1,283 . . - 1.300 1,500
Travel-Mileage 150 93 W - 1850 150
Dues/Memberships 3,000 2,842 - 3000 3,000
Insurance 4,000 1,624 - 4,000 4 000
Services-Consultant 10,000 5,974 ~ 10.000 5.000 |
Advertising 1,500 638 - 1500 1.500
Services-Repair / Maintenance 5,749 5,749 - 5749 5.749
Services-Postage 7,000 5,214 - 7.000 7,000
Miscellaneous Unrestricted 1,000 782 - 1000 1.000
Promotional - - > -
Program Development Grants 581 580 B 581 1,000
President’s Discretionary Fund & . -
Equipment - : . 1.000
Scholarships 4,500 - . 4,500 4,500
Total Expenses 298,615 217,124 - 2989615 231,384
Net Increase/(Decrease) to Fund Balan {76,253) (70,114) . 71,889 {3,364) 68,116
Beginning Fund Balance 100,590 100,580 100,590 100.590 56.226
Ending Fund Balance . 24,337 30,477 172479 96,226 - 164,342




Modesto Junior College
Foundation
Balance Sheet
February 2010

Assets

Due To/From Fund 11

Due To/From Fund 12

Cash On Hand

Cash in Checking-BOFA

Cash in Checking-Cash/Money Account
Cash In Checking-Fixed Income

Cash In Checking-Acc. Interest

Cash In Checking-Market Value Adjustments

Investment At the Market-ING Inv Mgmt-Cash/Money Fund
Investment At the Market-ING-Inv Mgmt Taxable Fixed
Investment At the Market-ING Inv Mgmt-Acc. Interest
Investment At the Market-ING Inv Mgmt-M.V. Adj.

Investment At the Market-Blackrock CDP-Cash/Money Fund
Investment At the Market-Biackrock CDP-Equities
Investment At the Market-Blackrock CDP-Market Value Adj.

Investment At the Market-Allianz Multi CDP-Cash/Money Fund
Investment At the Market-Allianz Muiti CDP-Equities
Investment At the Market-Allianz Multi CDP-Market Value Adj.

Certificate of Deposits

Accounts Receivable

Accounts Receivable-Recital Hall Seats
Scounts Receivable-Prime Shine

e from Other Funds

Other Assets

Total Assets
Liabilities

Due To/From Fund 11
Due To/From Fund 12
Due To/From Fund 71

Sales Tax Payable

[Non-Custodial Liabilities |

Student Loans
Suspense
Deferred Income
Sales Tax Payable

Total Non-Custodial Liabilities

todial Liabilities =~ ]

d-BOFA Speakers-Custodial Accounts
Fd-Woodward [_earning Lab.-Custodial Accounts
Fd-Coelho/Bateman Grant-Custodial Accounts

200.00
60,589.20
542,682.21
542,682.21
85,848.58
2,180,988.97
23,305.24
113,845.42 2,403,988.21
71,883.60
960,034.17
244,523.54 1,276,441.31
66,567.10
1,180,202.03
289,846.84 1,536,615.97
365,508.95
6,714.64
2,347.84
3,338.28
30,000.00
2,207.70
6,230,634.31
48,845.85
1,848.52
110.38 50,804.75
5,000.00
5,000.00
679.84
339.68
1,898.40



Modesto Junior College

Foundation
Balance Sheet
February 2010

Fd-Friends Of The Library-Custodial Accounts 22,859.15
Fd-Nursing Alumni Fund-Custodial Accounts 8,085.71
Fd-AG Wine Sale-Custodial Accounts 1,457.87
Fd-Respiratory Care Fund-Custodial Accounts 4,792.14
Fd-Proct. & Gamble-Acquatics Proj-Custodial Accounts 10,100.53
Fd-Jum Morris Award/Scholarship-Custodial Accounts 150.00
Fd-Dr. J. Williams, MJC President-Custodial Accounts 301.04
Fd-AG Stdnt Housing-W. Campus-Custodial Accounts 20,090.00
Fd-Friends of MJC Dance-Custodial Accounts 10,039.28
Fd-B. Cardoza Excell. in Teaching Award 53.30
Fd-Facuity Emeritus-Schol.-Custodial Accounts 13,175.00
Fd-Shakespeare Garden Fund-Custodial Accounts 3.515.55
Fd-Shakespeare Acad-P. Raleigh-Custodial Accounts 350.00
Fd-Enology-D. Baggett-Custodial Accounts 437.50
Fd-Noz Fund-Custodial Accounts 15,000.00
Fd-Resp. Care Stdnt Grant-Custodial Accounts 1,500.00
Fd-Kaiser Permanente-Custodial Accounts 5,338.00
Fd-Credit Bureau Comm Found-Custodial Accounts 10,000.00
Fd-B. Cardoza Excell. in Teaching Award 4,000.00
Fd-Passport to College 7,950.00
Fd-MJC Stadium Campaign 2,150.00
Fd-Eric Maki Bank 3,000.00
Fd-Dave Chapman 3,000.00

Trapp-Peterson 4,379.84

Grad to Gailo 1,594.79

-TRIO Program 1,409.22
Fd-EOPS Program 935.00
Fd-Disability Services Program 240.00
Fd-International Student Program 90.00
Total Custodial Liabilities 159,012.84
Other Liabilities 41,552.51
Total Liabilities : : ' ' 256,370.10
Fund Balances

in Batance-Unrestricted 100,590.47

Dec} In Fund Balance (70,133.95)

Total Unrestricted Fund Balance ' 30,456.52




Co Modesto Junior College
Foundation

Balance Sheet

February 2010

Restricted
5,465,738.00

Begin Balance-Restricted
172,283.78

Inc(Dec) in Fund Balance

5,638,021.78

Total Restricted Endowment Fund Balance

Temporarily Restricted

Begin Balance (168,798.04)
Inc(Dec) in Fund Balance 474,583.95
Total Inc(Dec) in Temporarily Restricted 305,785.91
otal Liabilities/F.B. S - 6,230,634.31
6,230,634.31

0.00




Modesto Junior College

Foundation
Balance Sheet

' February 2010

Assets

Due To/From Fund 11
Due To/From Fund 12

Cash On Hand 200.00

Cash in Checking-BOFA 60,589.20

Cash in Checking-Cash/Money Account 542,682.21

Cash In Checking-Fixed Income

Cash in Checking-Acc. Interest - A

Cash In Checking-Market Value Adjustments 542,682.21

Investment At the Market-ING Inv Mgmt-Cash/Money Fund 85,848.58

Investment At the Market-ING-Inv Mgmt Taxable Fixed 2,180,988.97

Investment At the Market-ING Inv Mgmt-Acc. Interest 23,305.24

Investment At the Market-ING Inv Mgmt-M.V. Adj. 113,845.42 2,403,988.21

Investment At the Market-Blackrock CDP-Cash/Money Fund 71,883.60

Investment At the Market-Blackrock CDP-Equities 960,034.17

Investment At the Market-Blackrock GDP-Market Value Adj. 244,523.54 1,276,441.31

Investment At the Market-Allianz Multi CDP-Cash/Money Fund 66,567.10

Investment At the Market-Allianz Multi CDP-Equities 1,180,202.03

Investment At the Market-Allianz Multi CDP-Market Value Adj. 289,846.84 1,536,615.97

Certificate of Deposits 365,508.95

Accounts Receivable 6,714.64

Accounts Receivable-Recital Hall Seats 2,347 .84
counts Receivable-Prime Shine 3,338.28
e from Other Funds 30,000.00

Other Assets 2,207.70

Total Assets 6,230,634.31

Liabilities

Due To/From Fund 11 48,845.85

Due To/From Fund 12 1,848.52

Due To/From Fund 71 110.38 50,804.75

Sales Tax Payable

[Non-Custodial Liabilities ]

Student Loans 5,000.00

Suspense

Deferred Income

Sales Tax Payable

Total Non-Custodial Liabilities 5,000.00
istodial Liabilities .~ ]

Fd-BOFA Speakers-Custodial Accounts 679.84

Fd-Woodward Learning Lab.-Custodial Accounts 339.68

Fd-Coelho/Bateman Grant-Custodial Accounts 1,999.40



Modesto Junior College

Foundation
Balance Sheet
February 2010

Fd-Friends Of The Library-Custodial Accounts 22,859.15
Fd-Nursing Alumni Fund-Custodial Accounts 8,085.71
Fd-AG Wine Sale-Custodial Accounts 1,457.87
Fd-Respiratory Care Fund-Custodial Accounts’ 4,792.14
Fd-Proct. & Gamble-Acquatics Proj-Custodial Accounts 10,100.53
Fd-Jum Morris Award/Scholarship-Custodial Accounts 150.00
Fd-Dr. J. Williams, MJC President-Custodial Accounts 301.04
Fd-AG Stdnt Housing-W. Campus-Custodial Accounts 20,090.00
Fd-Friends of MJC Dance-Custadial Accounts 10,039.28
Fd-B. Cardoza Excell. in Teaching Award 53.30
Fd-Faculty Emeritus-Schol.-Custodial Accounts 13,175.00
Fd-Shakespeare Garden Fund-Custodial Accounts 3,5615.55
Fd-Shakespeare Acad-P. Raleigh-Custodial Accounts 350.00
Fd-Enology-D. Baggett-Custodial Accounts 437.50
Fd-Noz Fund-Custodial Accounts 15,000.00
Fd-Resp. Care Stdnt Grant-Custodial Accounts 1,500.00
Fd-Kaiser Permanente-Custodial Accounts 5,338.00
Fd-Credit Bureau Comm Found-Custodial Accounts 10,000.00
Fd-B. Cardoza Excell. in Teaching Award 4,000.00
Fd-Passport to College 7,950.00
Fd-MJC Stadium Campaign 2,150.00
Fd-Eric Maki Bank 3,000.00
Fd-Dave Chapman 3,000.00

d-Trapp-Peterson 4,379.84

®-Grad to Gallo 1,594.79

d-TRIO Program 1,409.22
Fd-EOPS Program 935.00
Fd-Disability Services Program 240.00
Fd-International Student Program 90.00
Total Custodial Liabilities 159,012.84
Other Liabilities 41,552 .51
Total Liabilities 256,370.10
Fund Balances

in Balance-Unrestricted 100,590.47
Dec) In Fund Balance (70,133.95)

Total Unrestricted Fund Balance 30,456.52
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Modesto Junior College

Foundation
Balance Sheet
February 2010
Restricted
Begin Balance-Restricted 5,465,738.00
Inc(Dec) in Fund Balance 172,283.78
Total Restricted Endowment Fund Balance 5,638,021.78
Temporarily Restricted
Begin Balance (168,798.04)
Inc(Dec) In Fund Balance 474,583.95
Total Inc{Dec} in Temporarily Restricted 305,785.91
otal Liabilities/F.B. ' 6,230,634.31
6,230,634.31
0.00
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Memorandum of Understanding between
Modesto Junior College and the Modesto Junior College Foundation

1 Purpose

The purpose of this MOU is to outline an agreement of cooperation between Modesto Junior
College (MJC) and the Modesto Junior College Foundation (Foundation) regarding the
enrollment of 5™ grade students from selected elementary schools into the Passport to College
Program with the goal of high school graduation and post-secondary enrollment into an
institution of higher education.

MJC and Foundation recognize the Central Valley is a region of California with greater needs in
employment, education, income level, and overall quality of life than most other regions of the
state due to the fact that educational levels fall below the state average.

MIC and Foundation recognize that an educated and trained workforce is crucial to our ability to
attract new businesses to our community, which is directly related to solving issues such as
unemployment, poverty, crime, ignorance and lack of economic development.

As educational partners, we are pledged to provide opportunities, programs and funding that will
further the goals of increasing the college-going rate and meeting the workforce preparation
needs of employers in our district.

This MOU will expire in August of 2019, unless it is modified or extended by mutual written
agreement of the two parties.

Il Objectives

MIJC and Foundation desire to collaborate in a joint effort to improve the college-going rate for
students in the service area, and specifically for students enrolled in the Passport program from
Modesto City School by providing academic, support services for all students and provision of
two years of college at MJC with no enrollment fees.

MJC intends to offer a safe, academically challenging, and appropriate postsecondary learning
environment for the MCS Passport students who graduate from high school and enter MJC.

Foundation is in a position to raise money for scholarship funds to pay for the enrollment fees for
non-BOGW eligible Passport students.

1. General Principles

I. Fifth grade students attending Fairview, Franklin and Orville Wright elementary schools in
Modesto City Schools will have the opportunity to enroll in the Passport to College Program.
This opportunity will begin in the 2007-2008 academic year and will continue for fifth
graders in years 2008-2009 and 2009-2010.

2. As students progress into grades six through twelve within the Modesto City Schools
District, each year’s students will be considered Passport cohorts and will be followed
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according to their California Student Information System (CSIS) number and the MCS
student database system for contact and evaluation purposes.

3. As high school seniors, Passport students will be assisted with completion of college
applications and in applying for financial aid, scholarships and fee waivers.

4. Following high school, it is expected that @ 40% of the original 5™ graders will attend
Modesto Junior College. After scholarship, fee waiver and financial aid applications are
finalized, Passport students who graduate from high school and meet all program
requirements will be offered two years of education at MJC with no charge for enrollment
fees. Health fees, materials fees, student representation and student center fees cannot be
wajved.

Iv. Specific Roles and Responsibilities
1. MJC Responsibility: In the following areas, MJC will take the lead:

* To provide liaison staff through the Early College office to work with Foundation and the
Passport Advisory Committee to coordinate Passport activities and services, both on and
off-campus.

* To create forms, brochures, videos, photos and other promotional resources to assist in
program recruitment and fundraising.

* To commit the resources of Instruction and Student Services to offer on-campus
experiences for Passport students.

¢ To obtain demographic and enrollment information and create a database of students
enrolled in the program, to coordinate mailings and announce events.

* To work with the MIC Foundation to secure funding to provide the Passport scholarships
to students who successfully complete the program.

* To help to search out grant-funding opportunities to support the goals and activities of the
Passport program.

¢ To work with business and community partners to provide support, fieldtrip opportunities
and funding for the Passport program.

2. Foundation Responsibility:

* To provide staff liaison to the Passport Advisory Committee to plan and implement
Passport activities.

¢ To jointly sponsor of the Passport to College program and to be involved in promotional
and fundraising activities to build a scholarship account of @ $90,000, or more, to
provide scholarships to Passport students when they attend MJC.

* To meet with business and community members to secure funding to provide the
Passport scholarships to students who successfully complete the program.

* To provide the Passport scholarships for two years to graduating students who are
otherwise not eligible for fee waivers at MJC.

* To participate, whenever possible, in Passport program activities on the MJC campus or
at the K-12 school sites.

1/11/2008 2
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V.  General Conditions:

1. That general donations secured by Foundation will be placed into Foundation Scholarship
account to support Passport student scholarships.

2. MJC and Foundation are mutually responsible for reviewing and evaluating the Passport
program annually to determine whether it meets the intent of this MOU.

Vi Duration and Modification of Agreement:
1. The terms of this agreement begin on or after January 2, 2008, and shall be continuous
through August of 2019, except that either party may terminate this agreement with

notice of at least six months.

2. Funding raised specifically to award scholarships for the Passport to College program
will remain in a scholarship account for the use of Passport students at MJC.

3. This agreement contains the whole contract between the parties and shall not be modified
without formal action of both parties by mutual consent.

4. All notices concerning this agreement are to be made in writing and sent to MJC and
Foundation at 435 College Avenue, Modesto, CA 95350

The foregoing is agreed to by:

Richard R. Rose, President Date

Modesto Junior College

And

Modesto Junior College Foundation Date
1/11/2008 3
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. . Presented:
Financial Plan Adopted:

MJC Foundation
2009-10

GOAL: $307.643

FUNDRAISING METHODS

1. Direct Mail Solicitation

Summer Letter (August 2009)

Holiday Letter (November 2009)

Spring Letter (March 2010)

Planned Giving Letter (Merrill Lynch Philanthropy)

Expanded Foundation Database (Clubs, Medical, Ranchers, Educators, Chambers,
Lists, Etc.)

®ao0ow

2. Planned Giving Cultivation and Solicitation
a. The Merrill Lynch Center for Philanthropy & Nonprofit Management
i. Merrill Lynch assisting the Foundation, as possible, with contacts of individuals
and corporations that may have a commitment to higher education in the Central
Valley
ii. Possible reception/mixer/speaker/workshop (Merrill Lynch)
iii. Planned Giving, Charitable Remainder Trusts, Annuities

3. Personal Solicitation
a. Each board member partnering with the Foundation Staff

i. To submit five names of individuals or companies for personal visitation during
the course of the 2009-10 year

ii. To set appointments with individuals or companies with the Executive Director

iii. Membership Month/Employee Campaign (September 2009)

iv. Increase MJC Employee Campaign through payroll deduction (face-to-face)

v. Expand through Chambers, educators, service clubs, ranchers, alumni,
individuals, businesses, vendors

4. Maijor Gift Solicitation ($5K or higher)
a. To fund the Foundation’s scholarship program, campus project program, and guest
lectureship/performance series
b. Identify the top 50 taxpayers in Stanislaus County
i. Cultivate through letters, board members, appointments, visitation
ii. Show how a major gift can make a major impact
iii. Each board member to identify potential major donors (over $1K) and submit this
information to the Foundation staff

5. Events/Programs
a. To build, develop, and retain relationships with all current donors and prospective
donors, sharing a specific message from the College to all — raising money through:
President's Circle Receptions (grow the circle)(ongoing)
Summer Sonata (first major event fundraiser)(July)
Symphony of Trees (second major event fundraiser)(November)
Silent and Live Auctions
Management Fees (2% of endowments over the corpus)(January)

~0oo0C
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Gene Hill
2009

g. Employee Campaign (September)

h. Selling (wine, tote bags, t-shirts, alumni items)
i. General Giving (ongoing)

j- Memorial Giving (ongoing)

k. Casino Night (suggested)

I.  Fashion Show (suggested)

m. BBQs (occasional)

n. Performances (occasional)

0. Tours (occasional)

p. Cookies

q. Other as generated through the Fundraising/Finance Committee

Internet
a. Giving through the MJC Foundation website (keeping it up-to-date)
b. Donor Management (E-Tapestry)
c. Everyone at MJC Community/Central Services
i. FUNd Raising Opportunities (Keeping It Fun)
d. Email communication to the Board of Directors
e. Growing an email database
f.  Continuing to promote intemnet use for credit card giving

Sponsorships
a. Request sponsorships and donations from Stanislaus County businesses

b. Chamber mixers, dinners, showcase, fair, educational fairs, etc.

Grants
a. Utilize internet to secure grant possibilities
b. Seek to apply for a grant quarterly
c. Collaborate with MJC faculty, staff, and YCCD for grant possibilities

Volunteers
a. Utilize “Foundation Student Ambassadors” to assist with the mission of the Modesto
Junior College Foundation
b. Utilize “Foundation Community Ambassadors” (Board of Directors) to assist with the
mission of the Modesto Junior College Foundation
¢. Continued Foundation Board development
i. Lunch appointments with individual board members
ii. Assignments for board members
i. Communicate with all board members
iv. Appreciation for board members
v. Enlarge Board of Directors membership
vi. Yearly retreat for Board of Directors
vii. Ongoing training for Board of Directors
viii. Involvement and commitment in all Foundation events and fundraisers
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